
 
 
 
Tender Name: Commonwealth Moves Online Sport for Development, Fitness and Physical Activity 
Resources in Response to COVID – 19 
 

Clarification Questions/Answers 
 

Q 1: 
Please see below for our clarification questions relating to ‘Commonwealth Moves online sport 
for development, fitness and physical activity resources in response to COVID – 19’ 
 

1. Do you expect that successful applicants will already have their own content ready to 
adapt, and this project is providing budget for these organisations to adapt their content 
to be Covid 19 appropriate? 

2. What digital learning strategy or principles are guiding this work to digitise content? Is any 
support needed in this area? 

3. How will you ensure there is coherence across the online resources produced by multiple 
organisations? Is any support needed in this area? 

4. Is there a specific target audience group(s) for these resources? How much is understood 
about the needs of these groups and the problems that these resource packs are aiming 
to solve?  

5. What digital platform will be used to make these resources available? Is any 
support needed in defining this aspect of the project? 

A 1: 
 
2.1. Yes, it is envisaged that proposals will focus on adapting existing, evidence-based 
methodology and content in response to COVID-19. 
 
2.2. This initiative is guided by the Commonwealth Secretariat’s overarching strategic planning 
framework that includes an enhanced focus on leveraging digital and virtual resources to support 
member countries and Commonwealth organisations. Proposals should not include support for 
the development of a digital learning strategy or broader strategic planning assistance. 
 
2.3. The Commonwealth Secretariat team will ensure coherence across the technical resources 
and toolkits produced by multiple organisations. Proposals should not include support measure 
related to coherence and coordination matters. 
 
2.4. As the proposals should be based on existing, evidence-based approaches, the underpinning 
methodology should have been developed based on a needs assessment of the identified target 
groups and beneficiaries. An important focus of this initiative is to understand adaptations 
required across sport for development and organised physical activity programmes, as such the 
target audience is not defined in the call for proposals. However, successful proposals should 
contribute to diversifying the current body of online sport for development and physical activity 
resources. 



 
 
2.5. The resources will be published on the Commonwealth’s existing digital platforms and those 
of partners (e.g. www.sportanddev.org). It is also envisaged the successful bidders will make the 
resources available through their own digital platforms, while proposals can outline potential 
digital dissemination platforms overall support on this area should not be included in proposals.  
 
 
Q 2: 
 
1. One of the objectives is to enhance the value of the current web-based offering. Can you please 
provide us with access to the current offering?  
2. What do you mean by a resource package? Can you please provide a sample?  
3. Do you have a preferred technology stack and branding guidelines you would like us to use? If 
yes, please provide details? 
4. How many users should we expect to access the resource? 
5. Do we need to make the resource multi-lingual? If yes, how many languages do we need to 
support? 
6. Will the 5 providers be able to work independently or in collaboration? 
7. Will the resources be published on https://www.sportanddev.org/, or would you like us to host 
them on our infrastructure?  
8. The project duration is 1 month. Please explain what this timeline refers to? 
 
A 2: 
 
3.1. The current web-based offering refers to current open-source and free web-based resource 
and technical toolkits to support delivery or participation in sport for development and physical 
activity in response to COVID-19. These include those signposted to through the Commonwealth 
Coronavirus response centre (https://www.thecommonwealth.io/sport-and-coronavirus/ ) and 
partners (e.g. https://www.sportanddev.org/en/news-and-views/article-series/covid-19). 
 
3.2. A resource package refers to a single, series or combination of text, audio and video and/or 
graphic files. Proposal for the development of web and mobile applications will not be considered 
as the files should be suitable for upload to Commonwealth digital platforms without requirement 
for ongoing maintenance.  
 
3.3 As the proposals should not include web or mobile application design or coding (See Answer 
3.2) no preferred technology stack is defined. The Commonwealth brand guidelines are available 
here https://thecommonwealth.org/logo-kit-and-guidelines. 
 
3.4 The number of envisaged users will be determined on the specific focus of the resource 
package.  
 
3.5 All resources must be delivered in English. Additional languages will be determined by the 
specific focus of the resource package and how the proposal intends to address the requirement 
of the Invitation to Tender (ITT) to diversify the current body of online sport for development and 
physical activity resources.  

http://www.sportanddev.org/
https://www.sportanddev.org/
https://www.thecommonwealth.io/sport-and-coronavirus/
https://www.sportanddev.org/en/news-and-views/article-series/covid-19
https://thecommonwealth.org/logo-kit-and-guidelines


 
 
3.6 Where appropriate the 5 providers will have an opportunity to collaborate however the 
proposals should at this stage be developed as individual submissions. 
 
3.7 The resources will be published on the Commonwealth’s existing digital platforms and those 
of partners (e.g. www.sportanddev.org). It is also envisaged the successful bidders will make the 
resources available through their own digital platforms, while proposals can outline potential 
digital dissemination platforms overall ‘support’ on digital dissemination should not be included in 
proposals.  
 
3.8 The final suite of files that make up the resource package (see 3.2) need to be delivered by 
June 30, as such the timeframe for design and development (i.e. the project) is 1 month from 1 
June to 30 June. 
 
Q 4: 
 
I’m interested to submit an expression of interest for the above captioned call out. However, my 
planned resource is a Physically Active Learning resource for home-schooling (supporting parents) 
and am not sure if it fits in any one of the listed categories. 
 
Please advise if I can go ahead to apply. 
 
A 4: 
 
If the resource package focuses on how to utilise sport and physical activity based programmes to 
contribute to non-sport development outcomes and/or increasing physical activity levels it is 
within the scope of this invitation to tender. 
  
Q 5: 
 

1. How about a franchise registered and operating legally in a Commonwealth member 
country but the Head office is based in a country that is not a Commonwealth member? 

 
1.1 Is that company eligible to be considered for participating in the Tender if the 

company put names of experts from countries that are not Commonwealth 
members? 

1.2 Is that company eligible to be considered for participating in the Tender if the 
company put names of experts from Commonwealth member countries?  

 
2. How about a franchise registered and operating legally in a country that is not a 

Commonwealth member country with its Head office is based in a country that is not a 
Commonwealth member: 
2.1 Is that company eligible to be considered for participating in the Tender if the 

company put names of experts from countries that are not Commonwealth 
members? 

http://www.sportanddev.org/


 
2.2 Is that company eligible to be considered for participating in the Tender if the 

company put names of experts from Commonwealth members countries. 
A 5:  
The entity must be registered in a Commonwealth Country.  
 
Q6: 

• Should the resources be applicable to all member states or can they be tailored towards a 
specific context of a member nation?  

• Should the interventions be multi-lingual? If so, which languages would be required?  
• Can an organisation put in multiple proposals?  

 
6.1 The resource can be tailored to a specific context. Successful proposals should contribute to 
diversifying the current body of online sport for development and physical activity resources. 
 
6.2 See Answer 3.5 
 
6.3 Due to the diversity requirement of this ITT, only one proposal per organisation will be 
selected, as such one proposal per organisation is preferred.  
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