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COMMONWEALTH SECRETARIAT FUND
PRINCIPAL ACTIVITIES AND OPERATING STRUCTURE

Principal Activities of the Commonweaith Secretariat
The Commonwealth is a voluntary association of 53 independent countries.

The Commonwealth Secretariat implements the decisions and plans of Commonwealth Leaders.

It also organises meetings for members to discuss global and Commonwealth issues; promotes members’
interests at international forums; offers advice; and provides experts who share their skills and experience with
govemments and institutions.

The Commonwealth Secretariat partners with other international and Commonwealth organisations to deliver its
work.

Commonwealth organisations are involved in diverse activities, from helping countries with trade negotiations to
encouraging women in leadership, building the small business sector, supporting youth participation at all levels of
society and providing experts to write laws.

The Commonwealth Secretariat continues to be a pioneer in many areas of development. Our work on maritime
boundaries is leading strategic thinking on ocean governance internationally. The Commonwealth Youth
Programme has championed rights of young people for more than 40 years.

Further information regarding The Commonwealth Secretariat's current four year Strategic Plan from 2013-14 to
2016-17, which was approved in May 2013, can be found on the website www.thecommonwealth.org.

Commonwealth Secretariat Fund
The activities of The Commonwealth are funded by Member Governments via three separate multilateral funds:

o Commonwealth Secretariat Fund (COMSEC)
» Commonwealth Fund for Technical Co-operation (CFTC)
¢ Commonwealth Youth Programme Fund (CYP)

The Memoranda of Understanding of the three funds require The Commonwealth to operate and prepare separate
audited financial statements for each of the funds.

Accordingly, these are the financial statements of the Commonwealth Secretariat Fund for the year ended 30
June 2013.

COMSEC facilitates consultation and consensus building amongst Commonwealth governments. It monitors
intemational developments, conducts research and prepares briefings on political, social and economic issues
which are of interest to member countries.

The financial statements for COMSEC also include the financial performance and position of the Joint Office for
Commonwealth Permanent Missions to the United Nations which is based in New York. This office operates as a
base for eleven smaller Commonwealth countries, i.e. “small states”, to work out of and represent their respective

countries at the United Nations. The office is funded by these states together with contributions from other major
donor countries.

The financial performance and position of the Geneva office is included within the financial statements for
COMSEC. The Commonweaith Small States Office in Geneva provides subsidised office space for diplomatic
missions of Commonwealth small states and a business centre for tenants and visiting small states delegations

attending multilateral meetings. The office is funded by the small states tenants together with contributions from
other major donor countries.
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COMMONWEALTH SECRETARIAT FUND

PRINCIPAL ACTIVITIES AND OPERATING STRUCTURE

Governance and Structure

The Commonwealth is headed by a Secretary-General, Mr Kamalesh Sharma, who is appointed by the Heads of
Government of the Commonweaith Member Countries and is responsible to them and the Board of Governors for
the management of The Commonwealth.

The Secretary-General reports to the Heads of Government through individuat meetings and aiso collectiveiy at the
biennial Commonwealth Heads of Government Mesting (CHOGM). The Secretary-General is aiso held
accountable through the Commonwealith's Board of Governors which meets regularly in London on behalf of
member governments at senior diplomatic level.

The Secretary-General is assisted by two Deputy Secretaries-General, an Assistant Secretary-General and 12
directors in managing the activities of the organisation. The Commonweaith has 13 divisions and units which carry
out programmes of work based on mandates set at CHOGM.

The organisation has its headquarters in Marlborough House, Pall Mall, London SW1Y 3HX, United Kingdom.

Responsibilities of the Secretary-General

The Secretary-General of the Commonwealth Secretariat is responsible for preparing financial statements in
accordance with the requirements of international Public Sector Accounting Standards and the Financial
Regutations as authorised by the Commeonweaith Heads of Government.

The Secretary-General of the Commonwealth Secretariat is aiso rasponsible for:

» keeping adequate accounting records that are sufficient to show and explain the Fund's transactions and
disclose with reasonable accuracy at any time the financial position of the Fund;

s safeguarding the assets;

s such internal control as is determined necessary o enable the preparation of financial statements that are
free from materiai misstaternent, whether due te fraud or error;

s taking reasonable steps for the prevention and detection: of fraud and other irregularities; and

s maintaining the integrity of the audited financial statements published on the Commonwealth Secretarial’s
weabsite.
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COMMONWEALTH SECRETARIAT FUND
INDEPENDENT AUDITOR'S REPORT TO THE BOARD OF GOVERNORS

We have audited the financia! statements of the Commonwealth Secretariat Fund for the year ended 30 June
2013, which comprise the Statement of Financial Position, the Statement of Financial Performance, the Statement
of Changes in Net Assets, the Cash Flow Statement and the related notes 1 to 24 .

Our report is made solely to the Board of Governors in accordance with the engagement letter dated 22 August
2012 and the Financial Regulations of the funds. Our work has been undertaken so that we might state to the
Board of Governors those matters we are required to state to them in an independent auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Board of Governors as a body, for our audit work, for our reports, or for the opinions we have formed.

Secretary-General's responsibifities for the Financial Statements

The Secretary-General of the Commonwealth Secretariat is responsible for the preparation and fair presentation of
these financial statements in accordance with International Public Sector Accounting Standards and the Financial
Regulations as authorised by the Commonwealth Heads of Government, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply with the
Auditing Practices Board's Ethical Standards for Auditors and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of the Commonwealth
Secretariat Fund as at 30 June 2013, and of its financial performance and its cash flows for the year then ended in

accordance with Intemational Public Sector Accounting Standards and the Financial Regulations as authorised by
the Commonwealth Heads of Government.

B0 N N o

Deloitte LLP
Chartered Accountants and Statutory Auditor
St Albans, UK

e Dicemsit oy
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COMMONWEALTH SECRETARIAT FUND

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2013

ASSETS
Current Assets

Cash and Cash Equivalents
Inventories

Recsivables and Prepayments
Members' Contributions Receivable

Non-Current Assets

Property, Plant and Equipment

TOTAL ASSETS

LIABILITIES

Current Liabilities

Payables and Other Current Liabilities
Deferred Income

Members' Contributions Prepaid
Provisions

Firance Lease Liability

Non-Current Liabilities

Payables and Other Non-Current Liabilities
Finance Lease Liability

Pension Liabilities

Provisions

TOTAL LIABILITIES

NET ASSETS
FUND BALANCES AND RESERVES

General Reserve

Working Capital Fund

Joint Office in New York
Small States Cffice in Geneva
Designated Funds
Revaluation Reserve

Pension Reserve

TOTAL FUND BALANCES AND RESERVES

Notes

© bW N

11

22(a)

22(a)

19
19
12
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30 June 2013

£

6,635,729

6,466
1,388,671
1,660,286

9,691,152

18,915,767

18,915,767

28,606,919

4,857,875
187,164
142,119
695,669
403,336

6,286,163

2,609,458
127,201
12,937,200
1,973,656

17,647,515

23,933,678

4,673,241

(8,859)
2,219,838
327,793
(68,886)
443,552
14,697,003
(12,937,200)

4,673,241

30 June 2012

£

4,871,856

12,942
1,228,089
2,328,905

8,441,792

18,915,805

18,915,805

27,357,597

4,322,858
94,788
104,552
959,312
665,120

6,146,630

3,124,314
528,711
13,967,700
2,096,313

18,717,038
25,863,668

1,493,929

(1,755,668)
2,219,838
490,132
132,398
319,833
14,055,096
(13,967,700)

1,493,929






COMMONWEALTH SECRETARIAT FUND

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2013

REVENUE

Contributions to COMSEC

Contributions to Joint Office in New York
Contfributions to Small States Office in Geneva
Common Service Charge

Project Service Charge

Special Projects

Designated Funds

Interest Revenues

Other Income

Currency Gain

TOTAL REVENUE
EXPENSES

Staff Costs

General Administration
Training and Woarkshops
Finance Costs

Currency Loss

TOTAL EXPENSES

SURPLUS FOR THE YEAR

Notes

9(a)
9(b)
9(c)
10{a)
10(b)

12
13
13

14
16
17
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2012-13

£

16,140,966
450,510
164,814

4,471,629
2,259,161
197,010
237,760
9,560
2,310,853
657

26,242,920

201112

£

15,862,455
560,508
276,822

4,262,487
2,524,689
846,483
150,390
7,222
2,130,962

15,376,993
7,761,889
777,914
83,746

26,612,018

23,980,542

16,091,582
7,682,629
1,209,469

114,375
6,531

2,262,378

25,104,586

1,507,432
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COMMONWEALTH SECRETARIAT FUND

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2013

Cash Flow from Operating Activities
Surplus from Ordinary Activities

Non-Cash Movements

Depreciation

Interest Revenues

Decrease in Contributions Receivable

Increase in Contributions Prepaid

Increase in Receivables and Prepayments

Decrease / (Increase) in Inventories

Increase f (Decrease) in Payables and Other Current Liabilities
(Decrease) / Increase in Provisions

Increase / (Decrease) in Deferred Income

{Decrease) / Increase in Payables and Other Non Current Liabilities
Pension Actuarial Adjustments

Net Cash Flow from Qperating Activities

Cash Flow from investing Activities
Purchase of Non Current Assets (non-lease)

Interest Revenues
Net Cash Flow from Investing Activities

Cash Fiow from Financing Activities

Repayments of Lease Liabilities

Repayments of Bank Loans and Overdrafts

Net Cash Flow from Financing Activities

Currency Translations on Foreign Operations

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents at the Beginning of Period

Cash and Cash Equivalents at the End of Period
Movement in Cash and Cash Equivalents
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2012-13
£

2,262,378

1,099,106
(9,560)
668,619
37,567
(160,582)
6,476
532,410
(386,300)
92,376
(240,569)
(756,900)

3,145,621

(463,551)
9,560

(443,991)

(663,294)
(271,681)

(934,975)

(2.182)

1,763,873

4,871,856
6,635,729

1,763,873

2011-12
£

1,507,432

1,037,628
(7.222)
1,020,192
5,701
(612,705)
(1,362)
(982,139)
731,325
(199,839)
387,153
(797,000)

2,089,164

(34.021)

7,222
(26,799)

(602,555)

(550,220)

(1,152,775)

{19,175)

890,415

3,981,441

4,871,856

890,415






COMMONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013
1. Accounting Policies

1.1.1 Statement of Compliance

The financial statements of the COMSEC have been prepared on an accruals basis in accordance with the
International Public Sector Accounting Standards (IPSAS).

¢ In accordance with IPSAS 1, budgets and related budget reconciliation analysis have not been provided as
they are not publicly available.

+ Segmental information and analysis relating to the Joint Office for Commonwealth Permanent Missions to
the United Nations (Joint Office) and the Commonwealth Small States Cffice in Geneva (Small States
Office) have been provided in the financial statements.

1.1.2 New Accounting Standards
The Commonwealth has not opted for early adoption of the following Intemational Public Sector Accounting
Standards:

o IPSAS 28 Financia! Instruments: Presentation (effective date 1 January 2013)
IPSAS 29 Financial Instruments: Recognition & Measurement (effective date 1 January 2013)
» IPSAS 30 Financial Instruments: Disclosure (effective date 1 January 2013)

The Commonwealth is of the opinion that the introduction of these Standards will not have any impact on the
financial statements.

IPSASB has introduced IPSAS 31 (Intangible Assets) and requires entities to apply this standard for annual
financial statements covering periods beginning on or after 1 April 2011. The Commonwealth Secretariat has
applied IPSAS 31 in preparing these financial statements.

IPSASB has introduced IPSAS 32 (Service Concession Arrangements) and requires entities to apply this standard
for annual financial statements covering periods beginning on or after 1 January 2014. IPSASB encourages earlier
application of this Standard. The Commonwealth has not applied IPSAS 32 in preparing these financial statements
since it did not enter into any service concession arrangements within the scope of IPSAS 32.

1.2 Change to Accounting Policies
The Commonwealth reviews its accounting policies on a regular basis and amends them as necessary in line with
the prevailing accounting standards and its operational circumstances.

1.3 Basis for Non-Consolidation of Financial Statements

As mentioned previously under Principal Activities and Operating Structure, the activities of The Commonwealth
are funded by Member Governments via three separate multilateral funds:

¢ Commonwealth Secretariat Fund (COMSEC)
e Commonwealth Fund for Technicai Co-operation (CFTC)
» Commonwealth Youth Programme Fund (CYP)

The Memoranda of Understanding of the three funds require The Commonwealth to operate and prepare separate
audited financial statements for each of the funds. Each fund is controlled by its member governments and these
member governments will vary from fund to fund.

The Commonwealth has reviewed IPSAS 6 Consolidated and Separate Financial Statements and considers that
the consolidation requirement is not applicable in this situation.

1.4 Accounting Convention

The financial statements have been prepared using the historical cost convention except for the revaiuation of
property assets.
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

4.5 Going Concern Assumption

The financial statements have been prepared on the going concern basis. Management has a reasonable
expectation that The Commonweaalth will continue in operational existence for the foreseeable future. The Board of
Governors have approved the 2013-14 budget paper on behalf of the member states; the most significant liabilities
are in respact of pensions which fall due in future periods in excess of one year.

The Board of Governors also approved the new four year Strategic Plan from 2013-14 to 2016-17. There is a
commitment from the Board of Covernors to fund this Strategic Plan effective July 2013.

1.6 Functional and Presentational Currency
The financial statements have been presented in GB Pounds Sterling which is The Commonwealtih’s functional
cuirency. All financial information presented in GB Pounds Sterling has been rounded to the nearest £1.

1.7 Financial Instruments
Financial instrumenis are initially measured at fair value plus transaction costs unless they are carried at fair value
through profit and loss in which case transaction costs are charged to operating costs.

The categorisation of financial assets and liabilities depends on the purpose for which the asset or liability is held
or acquired. Management determines the categorisation of assets and liabilities at inilial recognition and re-
evaluates this designation at each reporting date.

Current financial assets held by COMSEC comprise cash and cash equivaients, investments and
receivables. These ars non-derivative financial assets with fixed or determinable payments that are not traded in
an active market. it is considered that thare is no material difference between fair value, amortised cost and
historical cost.

Current financial iiabilities neld by COMSEC comprise payables, accruals and deferred income. For liabilities
expecied to be settled within twelve months of the reporting date, there is no material difference between fair
vaiue, amortised cost and historical cost.

Non-current liabilities are carried at their principal amounts, which represent the present value of future cash flows
asscciated with servicing the debt. Interest and charges are accrued over the period they become due and are
recorded as part of other creditors.

1.8 Cash and Cash Eguivalenis

Cash and cash equivalents consist of cash in hand and bank balances that can easily be converied into cash
without loss of value. Cash deposits are heid in instant access interest-bearing bank accounts. Cash deposits
denominated in foreign currencies have been translated to GB Pound Sterling at exchange rates prevailing at the
reporting date. Realised gains and losses are recognised in the Statement of Financial Performance for the year.

Managed investments are held in interest bearing accounts on the money market or as fixed short term deposits.
All investments are due to mature within three months and, as such, are all classified as cash and cash
equivalents under current assets. The fixed term deposits relate to restricted balances held for the Staff Gratuity
Fund and are noi available for general use by COMSEC,

1.9 Inventories
The Commonwealth operates a Commissariat for the sale of duty-free goods to diplomatic staff. Stocks of
souvenirs and gifts are heid for official purposes.

Stocks of goods held for resale are valued at the lower of cost and net realisable value. Siocks not held for resale
are valued at the lower of cost and current replacement cost.

1.10 Property, Plant and Equipment

{a) Costs

itams of property, plant and equipment that meet the recognition criteria for assets and have a value greater than
£1,000, o7 a group of similar assets with a value greater than £10,000 where the individual value is less than
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

£1,000, are capitalised and depreciated to residual value over their useful life. Assets not previously recognised by
The Commonwealth prior to its adoption of IPSAS 17 on 1 July 2008 were recognised at their fair value on the date
of first recognition and credited back to the General Reserve.

Property, plant and equipment are recorded at cost, which includes the purchase price and directly attributable
costs of bringing the asset to working condition for its intended use.

(b) Revaluation

Land and buildings are revalued every five years. This is supplemented by interim professional valuations and
annual intemal valuations to ensure that the carrying amount does not differ materially from fair value. All other
classes of property, plant and equipment are carried at cost, less any accumulated depreciation and impairment
losses.

{¢) Depreciation

Depreciation on purchased and revalued assets is charged in the Statement of Financial Performance to write off
the cost or valuation over their estimated useful lives using a straight-line method. Depreciation on assets acquired
under finance leases is charged to the Statement of Financial Performance over the shorter of the lease term and
the assets’ useful life.

Depreciation is provided from the month of acquisition of an asset and in the month of disposal. The estimated
useful lives applicable are as follows:

»  Leasehold building Remaining life of the building or Term of Lease
%  Building Improvements Remaining life of the building or Term of Lease
=  Plant and Equipment 12 years or Term of Lease

=  Fixtures and Fittings 8 years or Term of Lease

@  Motor Vehicles 5 years or Term of Lease

o  Computers 4 years or Term of Lease

{d) impalrment
Each year, a review of all non-current assets is carried out for indications of impairment. If such indications exist,

management will estimate the recoverable service amount and any loss is charged against the Statement of
Financial Performance.

1.11 Payables and Accruals

Payables and accruals include liabilities in respect of goods and services which have been received and are either
invoiced but unpaid or not invoiced at the year end. Accruals for purposes of disclosure in the financial statements
are aggregated with trade payables.

1.12 Deferred Income
Details on deferred income are given in note 1.16(d).

1.13 Borrowings
Borrowings consist of bank overdrafts and bank loans. These are analysed as short- and tong-term berrowings in
the Statement of Financial Position. Their fair values are determined by the principal amounts, which represent the

present value of future cash flows associated with servicing the debt. Interest and charges are recognised in the
reporting period in which they are incurred.

1.14 Provisions and Contingent Liabilities

Provisions are made for future liabilities and charges where COMSEC has a present legal or constructive
obligation as a resuit of a past event. Other obligations, which do not meet the recognition criteria for liabilities, are
disclosed in the notes to the financial statements as contingent liabilities when thelr existence could only be
confirmed by the occurrence or non-occurrence of uncertain future events.
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 29 JUNE 2013

1.15 Reserves
COMSEC's reserves consist of the following balances:

» General Reserve, is carried forward after accounting for contributions, other sources of income and expensss
for ali programme related and administrative categorias;

+ Working Capital Fund, serves to protect the Fund against temporary shortages of cash, arising from the need
to maintain expenditure levels in the event of iregular settlement of recsivables by member states.
Investments are held separately to represent the Werking Capital Fund. In accordance with Section V of the
revised Financial Reguiations, the reserve will be subject to a maximum of 25% of approved planned
expenditure for that year,;

+ (eneral Resarves of the Joint Office for Commonwealth Permanent Missions to the United Mations in New
York and the Commonweailth Small States Office in Geneva, are included as they form part of COMSEC's
activities;

» Revaluation Reserve, relates to the revaluation of the Secretary General's residencs, see note 5. The balance
is made up of gains and losses in the value of the property since iis acquisition in 2001 and subsequent
refurbishment;

» Designated Funds, specifically relate to the Fublication and the Marlborough House Funds carried forward to
the next year. See note 1.18(e); and

» Pension Resarve, created to reflect the surplus or deficit on The Commonwealth’s pension obligations.

1.16 Revenue

{2} Contributions

COMSEC is financed by assessad contributions from the 53 Member Governments that make up the
Commonwealth. Revenue is recognised in the period to which the contribution relates following agreement of
contributions at the meeting of the Board of Govemors held annually in May. Where contributions are recsived in
advance of the year to which they relate, the amount is recognised as a iiability in the Statement of Financial

Position.

Members' contributions recsivable in the Staiement of Financial Position are stated at the agreed amount and
reducad by a provision for anticipated delay in settlement of arrears for members ternporarily excluded due io
suspension.

The Joint Cffice for Commonwealih Permanant Missions to the United Nations in New York is financed by
contrioutions from major donors together with contributions from the ten small states and tenants using the office
facilities.

The Commonwealth Small States Cffice in Geneva is financed by contributions from major donors and tenants
using the office facilities.

(b} Common Service Charge

COMSEC lsvies an administrative charge referred to as the Common Service Charge, on the Commonweaith
Fund for Technical Co-operation, Commonwealth Youth Programme and Commonweaith Association of Tax
Administrators. The charge recovers from these institutions some of the costs incurred by COMSEC in aperating
the common service divisions. The common service divisions are Office of the Secretary General, Strategic
Planning & Evaluation, Corporate Services, Human Resources and Communication & Public Affairs.

The present method of apportioning these costs is based on the proportion of the staff members' time devoted to
supporting activitiss in a particuiar area of work. The costs are apportioned on the basis of an agreed formuta
which includes staff costs, office accommodation and other administrative cosis related o the common service

divisions.
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

(c) Project Service Charge
COMSEC charges a levy called Project Service Charge to CFTC. The charge is a reallocation of actual diplomatic

and professional staff costs from programmatic divisions to reflect the level of activities they provide as part of the
work of the CFTC Fund.

{d) Specia! Projects
COMSEC receives additional contributions and grants from member governments, non-Commonwealth countries

and other organisations for special projects (see note 11 for details of individual special projects). These funds are
awarded subject to specific performance conditions.

The revenue for these projects is recognised when expenditure has been incurred, which is when specific
performance conditions are met. When revenue has been received but the expenditure has not been incurred, it is
reported as deferred income on the Statement of Financial Position. Excess funds are returned to the provider.

{e} Designated Funds
This income relates to monies generated from certain self-financing funds (see note 12 for details of the individual

designated funds). Any surpluses or losses arising during the financial period are carried forward to the next year
in the Designated Funds Reserves (see note 1.15).

{f) Other income
Other income consists of:

» interest received from interest-bearing accounts and investments:

* rent received and costs recovered from tenants in the Joint Office for Commonwealth Permanent Missions to
the United Nations in New York and the Commonwealth Small States Office in Geneva;

* costs recovered from the Commonwealth Foundation in COMSEC;

* recoveries by COMSEC, the Joint Office and the Small States Office of various costs, through insurance and
tax reclaims;

* service in-kind, representing the provision of Marfborough House free of rent, as recognised under IPSAS 23
Revenue from Non-Exchange Transactions.

Such income is recognised in the period to which the transaction relates, not when the income is received.

1.17 Expenses

(a) Staff costs
i) Unused annual leave
The value of unused annual leave at the year-end has been estimated using salary pay points and number of
ieave days outstanding and is included in staff costs in the Statement of Financial Performance. The obligation
is recognised as an accrual in the Statement of Financial Position.

ii} Tax
The Commonwealth operates an Internai Tax System under an agreement with the UK Govermnment. Tax
deducted from emoluments of staff is retained by the organisation.

ili) Staff Gratuity Fund

The Commonwealth contributes fifteen percent of gross salary on a monthly basis for permanent members of
staff who opt in to the Staff Gratuity Fund instead of the Staff Defined Contribution Pension Scheme.
Contributions to the fund are recognised as staff costs in the Statement of Financial Performance. Payments of

accumulated gratuity plus interest are made to staff at the end of their contract or on leaving The
Commonwealth.

The contributions are paid into the fund's bank account and managed separately in readily convertible
investments. Cash deposits and fixed term deposits relating to the staff gratuity fund are not available for
general use by The Commonwealth. These are recognised as restricted cash and cash equivalents in the
Statement of Financial Position, with a corresponding liability. This liability is classified as either current or
non-current dependent on the expiry dates of the employses’ contracts.
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

iv) Relocation sxpenses
The Commonwealth pays relocation expenses for overseas recruited staff and experts at the beginning and end
of their contracts. A provision for future costs is included within staff costs in the financial statements.

v) Home leave
The Commonwealih pays for home leave passages for overseas recruited staff after serving 20 months of their
contracts. A provision for future home leave passages is included within staff costs in the financial statements.

vi) Pensions
The Commonwealth operates two defined benefit pension schemes, one for former Secretaries General and
one for permanent staff, with a suppiementary arrangement as described below.

Fermer Secretaries Genaral Pension Scheme
The pension scheme for former Secretaries General is unfunded. Costs relating to the financial year are
recognised in the Statement of Financial Performance.

An acluaria! valuation of The Commonwealth's obligation as at the year end is obtained with the liability
recognised in the Statemant of Financlal Position. The present value of the defined benefit obligations dug o
the former Secretaries General is determinad by discounting the estimated future cash outflows using agreed
assumptions. There are no directly aitributable investments or asseis to support the obligations of this scheme.
Unrealised actuarial gains and losses are recognised in the Statement of Changes in Nat Assets.

Staff Defined Benafit Pension Scheme

The Commonweaith operates a funded, defined benefit schame (Commonwezalth Secretariat Pension and Life
Assurance Scheme (1979)) where the benefits are based on final pensionable pay. The scheme is managed by
a board of trustees nominated by The Commonwealth as employer and scheme members in fine with UK
pension regulations.

The current Schedule of Contributions requires the employer to contribute the amount required to bring the
aggregate contribution to one twelfth of 40% of the total contributory payroll of the active members of all the
funds each month in respect of future service, together with additional monthly contributions of £109,000 to
meet the past service shortfall on behalf of entitled employees. Also payable are insurance premiums for death-
in-service benefits and expenses incurred by the trustees in adminisiering the scheme.

The Scheme is subject to UK pension regulations. !t undertakes valuations every three years and prepares
financial statements fo 39 March. The financial statements of the scheme are audited by Assure UK. The
scheme’s actuary is Ms Elaine Pickering, Senior Pensions Actuary, Equitable Life Assurance Society. The
audited financial statements and details of advisors are available on request from the Payroll and Pensions
Team, Finance and Management Information Section, Marlborough House, London SW1Y SHX.

The Scheme which was accessible to staff of COMSEC, CFTC, CYP and Commonwealth Science Council
Funds was closed to new mambers with effect from 1 January 2002. It is not possible to separate the scheme
liabilities relating to staff undar the different funds. The entire liabiiity is therefore recognised in the Statement of
Cinancial Position in COMSEC. The liability or asset recognised in respect of the scheme is the fair vaiue of the
pian assets less the present value of the defined obligation at the reporting date.

The cument service cost, interest on scheme liabilities and expected return on the schaeme assets are
recognised in the Statement of Financial Performance.

Actuariai gains and losses are recognised in fuli in the period in which they occur in the Statement of Changes
in Nat Assets.

Supplementary Pension

To supplement The Commonwealth Sacretariat Pension & Life Assurance Scheme (1979), The Commonwealth
may also award an additional increase on & discretionary basis. A review is carried out annually to compare the
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

pension benefits to UK Public Sector pension increases, and consider whether to award an additional increase
on a discretionary basis to bring them into line. This arrangement is paid as supplementary to the pension
payment.

An actuarial valuation of The Commonwealth's obligation as at the year end is obtained with the entire ligbility
recognised in the Statement of Financial Position of COMSEC as it is not possible to separate the scheme
liabilities under the different funds. The present vaiue of the supplementary pension obligations is determined
by discounting the estimated future cash outflows using agreed assumptions. There are no directly attributable
investments or assets to support the obligations of this scheme. Unrealised gains and losses are recognised in
the Statement of Changes in Net Assets.

Group Stakehoclder Defined Contribution Pension Schame
The Commonwealth also operates a defined contribution pension scheme for staff. All contributions are
recognised in the Statement of Financial Performance in the period in which the obligations arise.

{b) Accommecdation costs

The headquarters of The Commonwealth is located in London and its operations are sited in two separate office
buildings: Marlborough House and Quadrant House. Marlborough House is provided free of rent by the UK
Government. Under IPSAS 23 Revenue from Non-Exchange Transactions, the value of this service in-kind is
recognised as both income and expense. The service in-kind has been estimated using the rental value of
Quadrant House in proportion to the office area in Marlborough House.

{c) Direct Projects

Direct Project Costs are expenses related to programmatic activities. Where these expenses occur against a
contract issued to a service provider, the related cost is recognised in the Statement of Financial Performance
when specific conditions in the individual contracts are fulfilled.

{d) Leases

Leases are classified at their inception. A lease is classified as a finance lease if it transfers substantially all the
risks and rewards incident to ownership. A lease is classified as an operating lease if it does not transfer
substantially all the risks and rewards incident to ownership. Such classification is made in accordance with the
substance and financial reality of the lease, not merely with its legal form.

Assets acquired under finance leases are recognised as assets in the Statement of Financial Position and the
associated lease liabilities are recognised as liabilities. The assets and liabilities are recognised at amounts
equal to the fair value of the leased asset at the inception of the lease or, if lower, at the present value of the
minimum lease payments.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding
liability. The finance charge is recognised in the Statement of Financial Performance each year during the
lease term.

Lease payments under an operating lease are recognised as an expense in the Statement of Financial
Performance on a straight line basis over the lease term.

{e) Foreign currency transactions
Transactions in foreign currencies are translated to GB Pounds Sterling at the rate of exchange on the date of

the transactions. Realised gains and losses resulting from the settlement of foreign currency transactions are
recoghised in the Statement of Financial Performance.

Assets and liabilities of the Joint Office in New York and the Small States Office in Geneva are franslated at the
exchange rates existing at reporting date. Revenues and expenses are franslated at the average rate of
exchange over the financial year. Unrealised gains and losses from the revaluation of foreign operations are
recognised in the Statement of Changes in Net Assets as currency translations.
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

1.18 Use of Estimates and Judgements

The financial statements include amounts basaed on astimates and key assumptions apout the future made by
managament. These estimates and underiying assumptions are reviewed on an on-going basis. Further details are
given where applicable in the individual notes to the assets and liabilities.

2. Tash and Cash Equivalents

Restricted balances relate to Special Projects funds, Joint Office in New York, Smali States Gffice in Geneva and
the Staff Gratuity Fund, which are held only for these specific purposes.

Unrestricted Restricted Total
2013 2012 2013 2012 2013 2012
£ £ £ £ £ £
Cash and Cash Deposits 1,574,155 (20,263} | 1,202,103 979,691 | 2,776,258 959,423
Forgign Bank Accounts - - 103,348 350,120 103,348 350,120
Money Market 959,678 801,632 - - 959,678 801,632
Fixed Term Deposit - - | 2,796,445 | 2,760,676 | 2,796,445 | 2,760,676
Total Cash and Cash Equivalents | 2,533,833 781,369 | 4,101,896 | 4,090,487 | 6,635,729 | 4,871,856
3. Inventories
2013 2012
£ £
Commissariat Stock 1,023 1,931
Souvenirs and Gifts 5,443 11,011
Total Inventories 5,466 12,942
4. Receivables and Prepayments
HNotes 2013 2012
£ £
Staff Advances & Season Ticket Loans 68,525 49,897
Prepayments 758,591 764,500
Geneva Office Receivables 9,665 3,012
New York Office Receivables (a) 220,345 116,597
Publishing Debtors - 63,992
Cther Debtors 127,578 81,185
Miscellaneous 3,102 4,473
Related Party: Commonwealth Youth Programme Fund - 121,764
Commonwealth Foundation 270,597 85,661
Sub-Total Receivables and Prepayments 1,458,403 | 1,291,081
Provision — Doubiful Debt (69,732) (62,992)
Total Receivables and Prepayments 1,388,671 | 1,228,089

{a) The balance of New York Office raceivables of £150,613 is rnade up of the balance of receivables at 30 Juns

2013 of £220,345 less a provision of £69,732 {2012: £Nil) made against outstanding contributions.

Page | 15




9l | abed

9L°616'8L | ¥98°C9 PLO‘LLY L1Z'9r9 SS8°79L LIS'IELL 0000059} €102 sunp Qg Je se shjep yoog 19N
210'21€'81 #98'co PLO'LLY L9V 1% GG8'291 LI8'LEL'L 000°005'91 sjassy JeJlQ
05.'865 - - 05.'865 - - - S2SE27 90URUI4 Japun pjay S)essy
(9g1'gzz'y) | (cco'02) (coL'v01) (ove'ors'z) {ros'z05) (90z'950')) - €102 aung og je se asuejeq
£ot'0L . (8Le) 9692 9ze'e 158'y - suopejsuel] Aauaung
L06'LY - - - - - L06'LYL sjuswisnipy uonenjeAsy
0zZ9'0t 0z9'9e - . B = - s|esodsig
(901'660'L) | (v08'2) {9ct'2¢) (s18'0L2) (98r'o0L) {reo'ss) {206'L¥L) uoneeidaq]
. - (6e5'8) g9 - vi¥'8 - uolea))ssepsy jassy
(oz0'g1e'e) | (eva'sw) (29229} (08Z'2e8'L) {1rz'vor) {£66'596) : Z10Z sunr gg )e se aouejeg
uoijerdetdag

£56'C¥L°ET 168'¢8 PLL'GLS £95°'98L'¢g 95¢'049 £20'88L°Z 0000059} €L0Z aunp ¢ Je se soueeg
{eeg'0) - (z8'2) (0z2'L) (c19°'1) (9g2) - suole|sues) Aousnng
000°00% - - - - B 000'005 sjuswisnipy uopenjeasy
(029'0e) {0z9'9¢e) - - - - - sjesods|
LGS'ESP 956'8p 680'80¢ 0or'es o01'L B - SuUoRIPPY
- - £EP'6¢ (tp2'1) : (z61'88) - LIOIEDYSSEDDY 18SSY
G18'ceeTT | 195'LL v1E'0L1 AN T 598'99 156'922'2Z 000°000°9} ZLOZ eunp gg Je se asuejeg
3 J 3 3 3 3 3 150D

Wiy | sTowmn | ivawanos | avmawn | SR | zonm | sonane

€L0Z INNF 0£ QIANI VYA HL ¥O< SINIWILYLS TVIONVNIL SHL OL SALON

GNNd LYIRIVL3YO3S HLTYIMNOWNOD

£10Z Juawdinbg 1 jue|g ‘Ayradosd

sjossy Jusung-uoN () ¢



11 | ebed

S08'cLe'8L | ZLL'ZZ 185201 vER'19T'L ¥z9'09Z 8Y0'LST'L ong‘000°9lL ZLOT 3unrp g 1= Se anjep joog
8LL'bEL'LL | Ell'Te 285°201 10298 ¥29'082 8v0'282'L 800'000°91 sjossy JayiQ
129'181'1 - - 1291811 - - - s8s89 20UBUI J9PUN PIAU SIBSSY |
{cs0'are'e) | (eva'aw) {181'29) {nez'zER'L) (1¥Z'vor) {£06'696) - ZLOE sunf O 18 S 3auR|Rg
{(1zg'0l) - - (015'2) {€06'¢) (zoz'y) - suojjejsuesg Aosusung
eL¥'L2L - - - - - €LP'LZ) sswisnlpy uonenjeasy
zi9'zes - - zi8'2es - - - s|esodsiq
(z29'te0L) | (gez'el) (0i5'61) (o1£'v99) (cs9'soL) (2£g'201) (e24'2421) uopeioadaq
(296'616'2) | {118'5€) {ere'ew) (oci'eeY’L) {589'¥62) (¥2e'ase} . 1102 sunf g¢ Je se sourjeg
uonznesdag
§18'e€2'2z | 196°LL ¥iC0L0 ¥ELGOL'E 598°y2e L86'02Z°E 000'000'9L 210z sunr Qg 3& sk aoueeq
000'005'L - - - - - 000°005'L syusunsnipy uonenjeasy
(229°2e8) - - (229228} - - - s|esodsig
z95'v6v - - 185'L6Y - Gr0'e - SUOIIPPY
$96°192'02 | L9G‘'LL YiE'0L) 8sz'LeLe $99'v99 906'622'T 000005 ‘vL 110Z sunf O¢ je s= aouejeg
i 3 3 : 3 3 3 }sod
D%, | swonan | wananos | mvawn | SIIRG | MaEoNa | souaing

Z10Z wawdinb3g @ jue|d ‘Auadold

§1@ssy Juaino-uopN (4) g

€102 ANNC 0€ AN JVIAA FHL 04 SLNIWILVLS TVIONVNIA 3HL OL S3LON

aNNd LVYIHVL3¥03S HLTVIMNOWWNOD




COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

The asset classified as land and buildings relates to the Secretary-General's official residence, a long leasehold property
(see note 6 (a)).

The fair value of the residence has been determined with reference to its market value. It is assumed to be part of the
super prime sector of the market due to its size, stature and location. The valuation is made on the assumption that The
Commonwealth has full vacant possession of the property.

A full valuation was last performed by Knight Frank LLP in August 2012. Therefore in accordance with The
Commonwealth’s accounting policy, a desktop valuation was done in July 2013 to ensure that the carrying amount does
not differ materially from fair value.

This valuation was based on a detailed review of the current market for similar buildings. The valuation was considered to
be in the order of £16.5 million due to strong international demand and limited supply for this type of property. Accordingly,
an adjustment was made in the Financial Statements to revalue the asset to £16.5 million. The valuers are independent
from The Commonwealth and conform to the Royal Institution of Chartered Surveyors Appraisal and Valuations standards.

COMSEC's computer hardware and software purchases are largely funded by finance lease arangements with Hewlett-
Packard and ECS UK respectively. The leases are spread over three to five years. See note 22(a).

5. Payabies and Other Liabilities

Amounts falling due within one year

Notes 2013 2012

£ £

Bank Loans {a) 274,331 271,725

Trade Payables & Accruals 1,586,383 1,985,312

Staff Gratuity Fund Obligations (b} 2,513,780 2,011,682

Staff Expenses 33,507 52,898
Related Parties:

Commonwealth Fund for Technical Co-operation 429,093 323

Commonwealth Youth Programme 20,313 -

Misceiianeous 463 918

Total Payables and Current Liabilities 4,857,875 4,322,858

Amounts falling due after more than one year

Notes 2013 2012

£ £

Bank Loans (a) 1,306,475 1,580,762

Staff Gratuity Fund Obligations (b) 1,302,983 1,543,552

Total Non-Current Liabilities 2,609,458 3,124,314
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

(a) Bank Loans

Acguisition of Sacretary-General’s Residence

in March 2001 The Commonwealth purchased a 125 year lease on the Secretary-General's residence at 40b Hill Street in
Mayfair, for £2,000,000. This property was refurbished at a cost of £400,000 giving a total historic cost of £2,400,000. A loan
was negotiated with Barciays Bank plc to cover these costs, and Barclays hold z first charge on this property. The capital is
repayable in 100 equal quaiterly instalments of £24,000 over 25 years and interest is payable quarterly. The first quarterly
payment of capital was made on 11 June 2001. The balance on the loan at 30 June 2013 was £1,224,000 (2012:
£1,320,000) of which £95,000 is due for repayment in the next twelve months. The interest of £12,561 (2011-12; £18,275) on
this loan is expensed during the yaar.

Rafurbishment of Quadrant House

In Decamber 1999 The Commonwesalih took out a 25 year lease on Quadrant House, Pail Mall, London, which is used as
office premises. A loan of £1,800,000 from HSBC Bank pic was taken out in 2002 to cover the cosis of the refurbishment of
this property. The loan is repavable in quarterly instalments over thirieen years and interest is payable quarterly. The first
quarterly payment was made in Cctober 2002. The baiance on the ioan at 30 June 2013 was £356,806 (2012: £532,487) of
which £178,331 is due for repavment in the next twelve months. The interest of £6,467 (2011-12: £6,076) on this loan is
sxoensed during the vear.

{b) Staff Gratuity Fund Obligations

The Staff Gratuity Fund Obligations aiso includes amounts reiating to other funds and separate entities as analysed below.
The total amount is covered by restricted balances held within cash and cash equivalents,

2013 2012

Due within Due after one | Due within one | Due after one
one year year year year
£ £ £ £
Commonwealth Secretariat Fund 1,579,770 913,626 1,467,202 004,943
Commonwealth Fund for Technical Co-operation 627,580 344,578 391,360 585,306
Commonwealth Youth Programme Fund 48,987 44,779 55,638 28,625
Commenwealth Association of Tax Administrators 38,509 - - 24,678
Commonwealth Foundation 195,690 - 97,482 -
New York Office 23,244 - - -
Total Staff Gratuity Fund Obligations 2,513,780 1,302,983 2,011,682 1,543,552
7. Pension Liabilities

Notes 2013 2012
E £
Former Secretaries-General Pension Scheme (a) 2,725,000 2,552,000
Staff Defined Bensfit Schame {v) 5,808,200 8,817,700
Supplementary Pension (c) 3,404,000 2,598,000
Total 12,937,200 13,967,700

Page | 19




COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

(a) Former Secretaries-General Pension Scheme

There are ne directly attributable assets held by The Commonwealth to support the above pension iiability.

An actuarial valuation of the scheme as at 30 June 2013 was carried out by First Actuarial LLP for the specific purpose of

these Financial Statements, in line with the provisions of IPSAS 25.

Payments into the scheme for the year ending 30 June 2014 are estimated at £201,000.

The present values of the defined benefit obligation for the current and previous four years are as follows:

2013 2012 2011 2010 2009

£ £ £ £ £

Defined Benefit Obligations 2,725,000 | 2,5562,0001 2,688,000 2,686,000 | 2,696,000
Experience adjustments on Scheme liabilities (34,000) 163,000 {39,000) n/a n/a
Change of basis adjustments on Scheme kabilities {233,000) (66,000) {27,000) n/a n/a

The cumulative actuarial losses recognised through the Statement of Changes in Net Assets as at 30 June 2013 amounted

to £588,326 (2012: £321,326).

Statement of Financial Position:

For the 12 months 2013 2612

£ £
Fair Value of Assets - -
Value of liabilities {defined benefit obligations) 2,725,000 2,552,000
Funded Status {2,725,000) {2,552,000)

Statement of Financial Performance:

For the 12 months ending 2012-13 2011-12

£ £
Interest cost on scheme liabilities 106,000 143,000
Total recognised in Statement of Financial Performance 106,000 143,000

£94,000 (2012: £49,000) has been transferred to the pension reserve from the general reserve representing the difference
between the cost recognised in Statement of Financial Performance and benefits paid out.

Changes in the present value of the defined benefit obligations are as follows:

2013 2012

£ £

Defined Benefit Obligation at the beginning of period 2,552,000 2,698,000
Movement in period:

Interest cost on obligation 106,000 143,000

Benefits paid (200,000) {192,000)

Actuarial loss {gain) on liabilities 267,000 {97,000)

Defined Benefit Obligation at end of period 2,725,000 2,552 000
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The following assumptions were used in the actuarial valuation calculations:

2013 2012
Discount Rate 4.5% 4.3%
Price Inflation {RPI) 3.1% 2.4%

s Mortaiity — 90% PNMAOQ and PNFAGO with an allowance for future improvements in mortality in accordance with the
core CMI mertality projection model CMI 2012, with long term rates of improvement of 1% p.a.

= Maritai Status - members’ actual marital statuses have been taken into account along with their spouses’ dates of birth.

» Pension increases — on average, member’s pensions are assumad to increase in line with RPI aach year with pensions
being reassessed at four yearly intervais. The next review data is assumed to be in 2016 and an approximate
adjustment has been made in the above vaiuation to allow for this.

The discount rate at 30 June 2013 has been takan as the yield on the iBoxx £ Corporates AA15+ corporate bond index.
The amount of the liabilities for the year ending 30 June 2013 varies if the main financial assumptions used in the valuation
change, in particular the discount rate and inflation rates. If the assumed discount rate was 1% p.a lower, the liabilities

would increase from £2,725,000 to £3,038,000. If the assumed rate of RPl was 1% p.a higher, the liabilities would increase
from £2,725,000 to £3,016,00C.

{b) Staff Defined Benefit Schems

Equitable Life Assurance Society carried out an actuarial vaiuation of the assets and liabilities of the scheme as at 30 June
2013 for the specific purpose of these accounts, in line with the provisions of IPSAS 25.

2013 2012

£ £

Present value of funded obligations 43,932,000 42 012,600

Fair value of scheme assets {37,123,800) (33,194,900}
Net liability €,808,200 8,817,700

The present values of the defined benefit obligations and scheme assets for the current and previous four years are as

follows:
2013 2012 2011 2010 2009
£ g £ £ £
Defined Benefit Obligations (43,932,000) {42,012,600) (37,021,800) (36,610,200) | (32,528,100)
Scheme Assets 37,123,800 33,194,900 30,038,860 27,598,800 24,076,200
Deficit (6,808,200) {8,817,700) (6,982,300) (8,911,400} {8,451,900)
Experience adjustments an
Scheme liabilifies (54,800) 106,100 {132,000) 737,400 203,800
Experience  adjustmenis  on
Scheme asssts 1,386,100 1,531,500 1,395,100 2,884,000 (3,672,000)

The cumulative actuarial losses recognised through the Statement of Changes in Net Assets as at 30 Jure 2013 amounted

to £3,915,700 (2012: £5,344,300).
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

Statement of Flnancial Positlon:

The assets valued befow are in the form of portfolios of investments with Legal & General Investment Management and
Standard Life, an insurance policy invested in the unit-linked Index-linked Gilt fund with the Equitable Life Assurance
Society and the scheme bank accounts. The value of the Legal & General holding has been taken as the value at bid price
as at the year end. The value of the Standard Life holding has been taken as the market value as at the year end. The
value of the assets held in the Equitable Life unit-linked fund has been taken as the value of the units at bid price as at the
year end. The value of the bank accounts has been taken as the amounts held, less payments due, on 30 June 2013. The
major categories of scheme assets as a percentage of total scheme assets are as follows:

2013 2012

% %
Gilts 20 23
Corporate Bonds 6 6
Index Linked Bonds 22 23
Equities 40 37
Cash 12 11

The expected rate of return on plan assets is determined as follows:

Gilts: the yield on the FT-SE Actuaries 15 year gilt index
Corporate Bonds: the yield on the iBoxx £ Corporates AA 15+index
Cash: the Bank of England base rate
Equity and Property: the above gilt yield plus 3.5% p.a

Overall expected rate of return for the year beginning 1 July 2013 = 3.9% (2012: 3.4%).

The rate of return given allows for the annual management charges on investment at 0.7% per annum by Standard Life and
0.1% by Legal and General Investment Management.

Statement of Financial Performance:

For the 12 months ending 2012-13 201112

£ E
Current service cost 370,700 327,900
Expected return on the assets (1,160,700) {1,476,700)
interest cost on scheme liabilities 1,791,800 2,011,000
Total included in pension costs 1,001,800 862,200
Actual return on plan assets 2,556,800 3,008,200

Members’ and employers’ contributions into the scheme for the year ending 30 June 2014 are estimated at £1 ,550,000.

An amount of £580,900 (2012: £693,000) was transferred to the pension reserve from the general reserve in the year
representing the difference between the cost recognised in the Statement of Financiat Performance and contributions made
to the scheme.
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Tha movement in surplus during the period is as follows (uniess otherwise specified, the figures calculated are based on

the assumptions as at the beginning of the period):

Assets 2013 2012
£ £
Assets in scheme at beginning of period 33,194,900 30,038,300
Movement in period:
Expected return on assets 1,160,700 1,476,700
Employer confributions 1,582,700 1,555,200
Equitable Life Payment Scheme — Government Compensation Scheme 1,318,200 -
ember contributions 44,100 42,600
Benefits paid {1,572,900) (1,556,400}
Actuarial gain on asseis 1,398,100 1,638,000
Assets in scheme at and of period 37,123,800 33,194,900
Liabilities 2013 2012
£ £
Liabilities in scheme at the beginning of period 42,012,600 37,021,600
Movement in period:
Interest cost 1,791,800 2,011,000
Current Service cost 370,700 327,900
Member contributions 44,100 42,600
Benefits paid {1,572,900) (1,556,400)
Actuarial loss on liabilities 1,285,700 4,165,900
Liabilities in scheme at end of period 43,932,000 42,012,600

An amount of £1,318,200 was received from the Government Compensation Scheme with regards to Equitable Life
Payment Scheme (ELPS) for relative financial loss suffered as a result of previous maladministration in the regulation of
Equitable Life. This was treated as an actuarial gain in the Defined Benefit Scheme. The net pension liahility as at 30 June
2013 was therefore reduced by this amount.

The actuarial gain charged to the pension reserve is the net of the actuarial loss on liabilities (£1 ,285,700) and the actuarial
gain on scheme assets (£1,396,100) and the ELPS gain, totalling £1,428,600 (Actuarial loss in 2041-12: £2,527,900).

The assumptions used in caiculating the liabilities were as follows:

2013 2012

Yo Yo

Inflation (RPI) 3.1 2.4

Rate of Increases in Salary in 2013-14 1.2 5.4

Rate of Increases in Salary thereafter 3.0 5.4
Pension increases:

Subject to RP!, maximum 5%, minimum 2.5% 3.3 2.8

Statutory Revaluation in Deferment 21 1.7

Discount Rate (pre and post retirement} 4.5 4.3

The discount rate on 30 Juns 2013 has been taken as the vield on the iBoxx £ Corporates AA15+ corporate bond index.
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Mortality after retirement at 90% PNMADO and PNFAOQ with an allowance for future improvements in mortality in
accordance with the core CMI mortality projection model CMI 2012, with long term rates of improvement of 1% p.a.

The actuarial assumptions are identified as key judgements and sources of uncertainty, and the amount of the liability for
the year ending 30 June 2013 varies if the main financial assumptions used in the valuation change, in particular the
discount rate and inflation rates. If the assumed discount rate was 1.0% p.a. lower the liabilities would increase from
£43,932,000 to £51,500,000. If the assumed RPI and CPI rates were1.0% p.a. higher the liabilities would increase from
£43,932,000 to £46,200,000.

{c) Suppiementary Pension

There are no directly atfributable assets held by The Commonweaith to support the above pension liability.

An actuarial valuation as at 30 June 2013 was carried out by First Actuarial LLP for the specific purpose of these accounts,
in line with the provisions of IPSAS 25,

Payments in relation to these pensions for the year ending 30 June 2014 are estimated at £221,000.

The present values of the defined benefit obligation for the current and previous years are as follows:

2013 2012 2011 2010

£ £ £ £

Defined Benefit Obligations 3,404,000 | 2,598,000 | 2,985,000 | 4,040,000
Experience (loss) / gain on liabilities {41,000) {61,000) 62,000 nfa
Change of basis adjustments on liabilities (847,000) 393,000 984,000 n/a

The cumulative actuarial gains recognised through the Statement of Changes in Net Assets as at 30 June 2013 amounted
to £490,000 (2012: £1,378,000).

Statement of Financial Positicn:

For the 12 months ending 2013 2012

£ £
Fair Value of Assets - -
Valie oi liabilities {defined benefit obligations) 3,404,000 2,598,000
Funded Status (3.404,000) (2,598,000)

Statement of Financial Performance:

For the 12 months ending 2012-13 201112

£ £
Past service cost 18,000 -
interest cost on liabilities 107,000 158,000
Total recognised in Statement of Financial Performance 125,000 158,000

£82,000 has been transferred to the pension reserve from the general reserve (2012: £55,000) representing the difference
between cost recognised in the Statement of Financial Performance and benefits paid out.
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Changes in the present vaiue of the supplamentary pensions obligations are as follows:

2013 2012
£ £
Defined Benefit Obligation at the beginning of period 2,598,000 2,985,000
Movement in period:
Past service cost 18,000 -
Interest cost on liabilities 107,000 158,000
Benefits paid {207,000) (213,000)
Actuarial loss {(gain) on liabilities 888,000 (332,000)
Defined Benefit Obligation at end of period 3,404,000 2,598,000
The following assumptions were used in the actuarial valuation calcuiations:
2013 2012
Discount Rate 4.1% 4.3%
Price Inflation (RPI) 2.9% 2.4%
Price Inflation {CP1) 1.9% 1.7%
Discretionary increase over guaranteed increase 0.2% 0.0%

The main assumptions used in the valuation as at 30 June 2012, were identical to those used for the Defined Benefit
Scheme. The duration of liabilities has been reduced to 9§ years. After a review as at 30 June 2013, the specific

a

2

ssumptions have been provided for use in the actuarial valuation calculations as follows:

a lower discount rate assumption of 4.1% pa which reflects a shorter duraticn for the Supplementary Pensions’
liabilities, compared to the Defined Benefit Scheme; the discount rate has been taken as the vield on the iBoxx £
Corporates AA15+ corporate bond index;

a lower CP| inflation assumption of 1.9% pa which similarly reflects the shorter duration;

Mortality assumption base tabies — Male: 90% PNMAQO0 and Femala 50% PNFAQQ;

Future mertality improvement — Core CM! mortality projection model CMI_2012, with long term minimum rates of
improvement of 1% pa; and

Members' actual marital statuses have been taken into account along with thair spouses’ dates of births.

The amount of the liabilities for the year 2nding 30 June 2013 varies if the main financial assumptions used in the valuation

C

hange, in particular the discount rate and inflation rates. If the assumed discount rate was 1% pa lower, the liabiliies

would increase from £3,404,000 to £3,811,000. if the assumed rate of RPI and CPl were 1% pa higher, the liabilities would
increase from £3,404,000 to £4,813,000.
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8. Provisions

The provisions classified as such in the Statement of Financial Position are as follows:

2013 2012
Due within | Due after Due within | Due after
one year one year one year one year

£ £ £ £
Arbitral Tribunal Claims - - 30,000 -
Provision for Building Work - - 263,210 -
Provision for Building Dilapidation - 840,000 - 840,000
Relocation Expenses 552,364 1,082,461 590,817 1,218,683
Home Leave Expenses 133,305 51,195 75,285 37,630
Total Provisions 695,669 1,973,656 958,312 | 2,096,313

Movements in provisions during the year are as follows:
(Decrease)
Increase in Amount

Provisions for Liabilitles Notes 2012 | provision | used in year 2013

£ £ £ £
Arbitral Tribunal Claims (a) 30,000 {30,000) - -
Provision for Building Work (b) 263,210 {146,847) {116,363) -
Provision for Building Dilapidation (c) 840,000 - - 840,000
Relocation Expenses {d) 1,809,500 21,964 (186,639) 1,644,825
Home Leave Expenses {e) 112,915 141,655 (70,070) 184,500
Total Provisions for Liabilities 3,055,625 {13,228) (373,072) 2,669,325

(a) At the beginning of the year there was one litigation claim against COMSEC which was resolved without costs and the
refated provision has been written back to the Statement of Financial Performance under general administration.

(b} Under the terms of the lease for Quadrant House, The Commonweailth is liable for maintenance costs for the property.
An assessment was carried out in 2010-11 and a provision for maintenance was made in COMSEC. The related costs

have been charged against the provision in 2012-13 and the balance has been written back to the Statement of
Financizl Performance under general administration.

(c) The terms of the lease for Quadrant House renders The Commonwealth liable for any dilapidation the property may
suffer while in use over its lease period. A desktop exercise was carried out in July 2012 which resulted in an estimate
of cost of repairs covering the lease period to 2024. In 2012 a provision of £840,000 for these costs was included in
the Statement of Financial Position in COMSEC and the expenditure was shared among the three Funds. In April
2013, The Commonwealth commissioned MHBC to prepare a building surveyor's report relating to the assessment of
likely dilapidation responsibilities at Quadrant House. The findings in this report have been considered and COMSEC

is of the opinion that the provision amount remains reasonable and has been maintained at the same level in the
Financial Statements for 2012-13.
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COMSEC incurs relocation expenses for overseas recruited staff at the beginning and end of their contracts. The
costs of relocation are variable as they depend on the timing of the relocation, which can be at any stage within the
maximum contract period of nine years (depending on renewal of three year contracts); the location to which the staff
member is relocated: the size and circumstances of the family, and the complexity of the individual's affairs at the
time. The level of the provision is based on an annual review of future costs and the movement on the provisions for
the year has been included in the Statement of Financial Performance under staff costs.

The provision relates to home leave passages for overseas recruited staff. Qverseas recruited staff and their
dependents are provided with one home leave passage per contract. The level of provision is based on an annual
review of future costs and the movement on the provisions for the year has been included in the Statement of

Financiail Performance under staff cosls.
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9. (a) (i) Commonwsaalth Secretariat Members’ Contributions 2012-13

Balance at 30 June 2012 Receipts in Batance at 30 June 2013
Country Receivable Prepaid Assessment 2012/13 year Receivable Prepald
£ £ % £ £ £ £

Antigua & Barbuda 15,828 0.20 32,232 ( 41,000) 7,060

Australia ; 1218 1,965,167 { 1,965,167) .

Bahamas 0.71 114,409 ( 114,409) -

Bangladesh E 0.71 114,409 (114,409) - -
Barbados 56,182 0.71 114,409 (170,591) - .
Belize 27,107 - 0.2¢ 32,232 ( 69,290) (9.951)
Botswana { 14,255) 0.71 114,409 ( 114,409) { 14,255)
Brunei Darussalam - : 1.01 162,478 ( 162,478) - -
Camercon 0.71 114,409 { 124,074} { 9,665)
Canada . 20.28 3273672 (3,273,672) :
Cyprus 200,257 1.26 203,802 ( 404,159) -

Dominica 418,351 0.20 32,232 - 450,583

Fiji 84,152 0.00 . - 84,152

Tha Gambia 124,821 0.20 32,232 ( 157,053)

Ghana - 0.71 114,408 - 114,409

Grenada 111,728 . 0.20 32,232 (27,932) 116,028 .
Guyana (3,347) 0.20 32,232 ( 32,257) - (3.342)
India - 403 650,239 ( 650,239 - .
Jamaica 112,364 0.71 114,409 (226,773) - .
Kenya 112,363 0.71 114,409 ( 82,748) 144,026 -
Kiribati 165,336 0.20 32,232 { 85,450) 112,118 -
Lesotho 60,930 0.20 32,232 { 93,162) - -
Malawi 31,656 0.20 32,232 { 53,418) 10,470

Malaysia . 1.61 260,096 ( 260,096) B

Maldives 31,656 0.20 32,232 (63,888) . -
Malta - 0.7 114,409 - 114,409 -
Maurritius . 0.7 114,409 ( 114,409) - -
Mozambique . (21,4137) 0.20 32,232 { 25,251) ( 14,156)
Namibia - - 0.71 114,409 { 114,409) - -
Nauru - - 0.20 32,232 { 32,232) -
New Zealand - 273 439,914 ( 439,914) -
Nigeria - 1.37 220,390 ( 220,380) -
Pakistan . - 1.37 220,380 (220,390) - .
Papua New Guinea 79,189 - 0.20 32,232 (111,421) - -
Rwanda 31,656 - 0.20 32,232 . 63,858 -
5t Kitts & Nevis 31,702 . 0.20 32,232 ( 46,769) 17,175 -
Si Lucia - {9939) | o0.20 32,232 ( 38,759) . ( 16.466)
St Vincent & the Grenadines 68,184 . 0.20 32,232 ( 37,058) 63,358 -
Samoa , . 0.20 32,232 ( 32,232)

Seychelles 31,656 - 0.20 32,232 ( 63,888) -

Sierra Leone 260,577 - 0.20 32,232 { 164,999) 127,810

Singapore - - 2.73 439,914 { 439,914) .

Solomon Islands - . 0.20 32,232 { 32,232) - -
South Africa - (43162) | 273 439,914 { 439,214) - (43,162)
Sri Lanka 112,364 - 0.7 114,409 (226,773) -
Swaziland 60,930 -1 020 32,232 ( 113,299) - {20,137
Tanzania - { 1.758) 0.71 114,409 - 112,651

Tonga - - 0.20 32232 - 32,232 -
Trinidad & Tobago - { 10,984) 1.0 162,478 (162,479) - ( 10,985)
Tuvalu 27 427 - 0.20 32232 { 32,232) 27427 -
Uganda . E 0.71 114,409 - 114,409

United Kingdom - - | 32.60 5,262,654 (5.262,654) .

Vanuatu 58,763 0.20 32,232 { 58,763) 32,232

Zambia 97,877 - 0.20 32,232 (130,109) - -
Total 2,413,056 {104,552) | 100.00 16,140,966 | (16,847,152) 1,744,437 (142,119)
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The neat balance of members’ contributions in the Statement of Financia! Position of £1,660,2886 is made up of the balance
receivable at 30 June 2013 of £1,744,437 less a provision of £84,151 (2012: £84,151) made against outstanding

contributions for anticipated delays in settlement of arrears for a country temporarily excluded.

in order to manage and reduce long outstanding arrears, affected governments are invited to discuss and agree suitable
sayment plans. As at the vear end, three governments had discussed or agreed payment plans for arrears amounting to
£355,956 (2012: £260,576) of which £134,410 is due after one year (2012: £130,288).
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9. (a) {iij Commonwealth Secretariat Members’ Contributions 2011-12

Balance at 30 June 2041 Balance at 30 June 2012
Country Receivable Prepaid As; ment 2011/12 Receipts in year Recelvable Prepald
£ £ % £ £ £ £

Antigua & Barbuda 13,554 . 0.20 31,656 (29,382) 15,828 -
Ausfralia - . 12.18 1,930,040 {1,930,040) =

Bahamas - - 0.71 112,364 {112,364} -

Bangladesh 82,413 . 0.71 112,364 {(194,777) -

Barbados 100,880 - 0.7 112,364 {157,062} 56,182

Belize 27,107 - 0.20 31,656 (31,656) 27107 -
Botswana - { 14,255) 0.71 112,364 (112,364) - { 14,255)
Brunei Darussalam - - 1.01 159,573 (159,573) . ¥
Cameroan 65,694 - 0.1 112,364 (178,058) -

Canada - - 20.28 3,215,156 (3.215,158) -

Cyprus - . 1.26 200,257 - 200,257 -
Dominica 386,695 - 0.20 31,656 - 418,351 -
Fiji 84,162 0.00 ~ - 84,152 -
The Gambia 153,514 - 0.20 31,656 (60,349) 124,821 -
Ghana 109,642 - 0.71 112,364 (222,008) - -
Grenada 130,602 - 0.20 31,656 (60,530) 111,728 -
Guyana . (313) | 0.20 31,656 (34,660) - {3317)
India . N 4.03 638,616 (638,616) - -
Jamaica 123,012 - 0.71 112,364 (123,012) 112,364 -
Kenya 180,469 . 0.71 112,364 {180,470) 112,363

Kiribati | 192,508 - 0.20 31,656 (58,828) 165,336

Lesotho 29,274 - 0.20 31,666 - 60,930 -
Malawi - - 0.20 31,656 - 31,656 -
Malaysia 217,733 - 1.61 255,447 (473,180) - -
Maldives - - 0.20 31,656 - 31,656 -
Malta - - 0.M 112,364 (112,364) - -
Mauritius 123,012 - 0.71 112,364 {235,376) - -
Mozambigue - { 20,137) 0.20 31,656 (32,656) - {21,137}
Namibia 106,061 - 0.71 112,364 (218,426} - -
Nauru - - 0.20 31,656 (31,656) - -
New Zealand - - 2.73 432,051 (432,051) - -
Nigeria - - 1.37 216,451 (216,451} -

Pakistan 4,419 -1 137 216,451 (220,870) - .
Papua New Guinea 51,928 . 0.20 31,656 (4,395) 79,189 =
Rwanda - - 0.20 31,656 - 31,656 -
St Kitts & Nevis 107,340 0.20 31,656 (107,294) 31,702 -
St Lucia 42,534 - 0.20 31,656 (84,129) - ( 9,939)
St Vincent & the

Grenadines 107,340 - 0.20 31,656 (70,812) 68,184

Samoa . - 0.20 31,656 (31,656) - -
Seychelies 27,107 - 0.20 31,656 (27,107) 31,656 .
Sierra Leone 333,139 - 0.20 31,656 (104,218) 260,577 -
Singapore - - 2.713 432,051 (432,051) - -
Solomon Islands 27,107 - 0.20 31,656 (58,763) . -
Soulh Africa - ( 53,162) 2.73 432,051 (422,051) - (43,162)
Sri Lanka 61,505 - 0.7 112,364 (61,505) 112,364 -
Swaziland 29,274 - 0.20 31,656 - 60,930 -
Tanzania 108,757 - 0.71 112,364 (222,880) - (1,758}
Tonga - . 0.20 31,656 (31,656) - -
Trinidad & Tobago - (10,984) 1.01 159,573 (159,573) - { 10,984)
Tuvalu 27107 - 0.20 31,656 (31,3386) 27427 -
Uganda 286,041 - 0.71 112,364 (398,4058) -

United Kingdom - -1 32.60 5,168,586 (5,168,586) . .
Vanuatu 27107 - 0.20 31,656 - 58,763 -
Zambia 66,221 - 0.20 31.656 - 97,877 -
Total 3,433,248 { 98,851) | 100.05 15,852,455 {16,878,348) 2,413,056 { 104,552)
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The net balance of members' contributions in the Statement of Financial Positior: of £2,328,905 is made up of the balancs
receivable at 30 June 2012 of £2,413,058 lass a provision of £84,151 (2010-11: £84,151) made against outstanding
contributions for anticipated delays in setflement of arrears for countries temporarily excluded.

9. (b) Joint {ffice in New York — Major Donors Contributions 2612-13

Country 2012-13 201112
£ £

Australia 111,425 109,965
United Kingdom - 109,965
Canada 111,425 109,955
New Zealand 116,699 116,260
india 63,770 63,529
Maiaysia 12,754 12,708
_,;N_!‘i_geria 12,754 12,706
Singapore 12,754 12,706
Cyprus 2,551 6,353
Malta 8,378 6,353
Total Donors 450,510 560,508

9. (c) Small States Office in Geneva Contributions 2012-13

Country 2012-13 2091-12

£ £
India 50,870 49,300
Australia 50,430 44,562
New Zegaland 49,970 53,193
Trinidad & Tobago - 14,725
Singapore 13,544 14,094
United Kingdom - 100,948
Total Confributions 164,814 276,822

1. {a) Common Service Charge

Fund 201213 201112

£ £

Cornmonwealth Fund for Technical Co-operation {CFTC) 3,780,679 3,889,305
Commonwealth Youth Programme Fund (CYP) 647,086 241,321
Commonwealth Association of Tax Administrators (CATA) 43,864 21,881
Total 4,471,629 4,262,487
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10. (b) Project Service Charge

2012-13 201112
£ £
Commonwealth Fund for Technical Co-operation (CFTC) 2,259,161 2,524,689
Total 2,259,161 2,524,689
11. (a} Special Projects 2012-13
Deferred Deferred
Income Income
Balance Balance
Special Projects 30 June 2012 Receipts Expenses Adjustments | 30 June 2013
£ £ £ £ £
Commonwealth Media Development 61,894 154 {30) - 62,018
Respect & Understanding 233 - “ {233) -
Commonwealth Observer Missions 12,917 157,541 {65,105) - 105,353
Absolute Return for Kids (ARK) 19,744 49 - - 19,793
COG Pakistan - 131,875 (131,875) - -
TOTAL 94,788 289,619 {197,010} (233) 187,164

The adjustments represent funds that have been written off, paid back to donor or transferred to debtors for recovery in the

subsequent financial period.

11. (b) Special Projects 2011-12

Deferred Deferred

Income Income

Balance Balance
Special Projects 30 June 2011 Recaipts Expenses Adjustments | 30 June 2012
£ £ £ £ £
Commonwealth Media Development 62,318 153 {575) - 61,894
Respect & Understanding 11,113 - (10,880) - 233
Commonwealth Observer Missions 135,493 586,743 (709,319) - 12,917
Absolute Return for Kids (ARK) 84,608 156 (65,020) - 19,744
Health Ministers Meeting 1,097 - - (1,097) -
Eminent Persons Group - 60,689 (60,689) - -
TOTAL 294,627 647,741 (846,483) {1,097) 94,788

11. {c) Special Projects by cost type
Special project expenses are analysed below according to cost type 2012-13

Notes 2012-13 201112
£ £
Staff & Short Term Consultants Costs 14 98,863 236,298
Communications, Publicity & Information 11,580 11,235
Training & Workshops 17 40,281 569,566
Other Miscellaneous Expenses 46,276 29,384
Total 197,010 846,483

Page | 32




COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

12. (a} {i) Designated Funds 2072-13

Balance Balance
Designated Funds 30 June 2012 Receipts Expensas 30 June 2013
Notes £ £ £ £
Publications Revolving (a) 243,175 224,280 {98,492) 368,963
Marlborough House Makeover (b) 76,658 13,480 {15,549) 74,589
TOTAL 319,833 237,760 {114,047} 443,552
12. (a) (ii) Designated Funds 2011-12
Balance Balance
Designated Funds 30 June 2011 Receipts Expenses 30 June 2012
Notes £ £ £ £
Publications Revolving (a) 208,222 138,144 {103,191) 243,175
Marlborough House Makeover (b) 67,222 12,246 (2,810) 76,658
TOTAL 275,444 150,390 {106,001) 319,833

{a) Publications Revolving Fund

The Finance Commitiee of the Board of Governors, at its meeting on 26 June 1998, agreed that a fund should be
establishad to seif-finance and support divisional efforts in contributing o the deveiopment and production of publications.
Income from rovalties and the saies of publications are retained to offset the corresponding expenses.

{b) Marlborough Housa Makeover Fund

The fund was establishad to enhance the Commonwealth character of Marlborough House.

Income by way of

contributions from governments and receipts from tours and reom rentals are offset against the relevant expenditure.

13. Interest Receivable and Other income

Interest bearing accounts and investments vielded an average rate of 0.27% (2011-12: 0.33%) during the reporting period.
Total interest receivable in 2012-13 was £9,560 (2011-12: £7,222).

Other income is analysad below:

2012-13 2011-12

£ £

Service in-kind: Provision of Rent Free Properly 1,608,000 1,609,000
Income for Joint Office in New York 298,090 268,585
Incorne for Small States Office in Geneva 208,380 109,603
Recovery of Expenses 181,048 135,084
Tax Reclaims 13,335 8,690
Total Other Income 2,310,853 2,130,962
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14. Staff Costs

Notes 201213 2011-12

£ £

Salaries and allowances 10,211,365 10,527,581
Employers National Insurance Contributions 984,648 957,050
Contributions to Staff Gratuity Fund 1,281,891 1,278,320
Pension Contributions - Defined Contribution Scheme 34,403 18,236
Pension Contributions & Expenses (a) 1,316,526 1,230,391
Provision for relocation expenses 8(d) 21,964 410,372
Provision for home leave expenses 8(e) 141,855 112,915
Other staff and Short Term Consultants Costs - Directs 18(b) 1,285,578 1,320,419
Other staff and Short Term Consultants Costs - Special 11(c) 98,863 236,298
Total Staff Costs 15,376,993 16,091,582

(a) The pension contributions and expenses also include actuarial gainsflosses, the shortfall on the defined benefit
scheme for all The Commonwealth staff, as well as costs relating to the supplementary pension arrangements and the

former Secretaries General Scheme. (See note 7).

15. Remuneration of ey Management Perscnnel

The members of the Board of Governors do not receive any remuneration from the organisation for their roles. The
aggregate remuneration paid or payable to key management personnel for all three funds during the year was as follows:

Number of persons Aggregate Remuneration
2012-13 201112 2012-13 2011-12
£ £
Management Committee 4 4 507,792 631,766
Directors 11 11 1,576,629 1,244,504
TOTAL 15 15 2,084,421 1,876,270

The Management Committee consists of the Secretary-General, two Deputy Secretaries-General and an Assistant
Secretary-General. Aggregate remuneration includes salary, allowances and employer’'s contribution to the gratuity fund as
analysed further below. The Secretary-General is provided with rent-free accommodation at The Commonwealth’s official
residence at Hill Street. See note 6(a) for details of purchase price and loan repayment.

Management Committee Directors
201213 2011-12 201213 201112
£ £ £ £
Salary 308,622 335,342 1,128,020 881,903
Aliowances 134,938 220,259 256,357 214,547
Gratuity 64,232 76,165 192,252 148,054
TOTAL. 507,792 631,766 1,576,629 1,244,504

There were no loans to key management personnel that were not available to other staff during the year.
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16. General Administration

2012-13 2011-12

£ £

Rent & Rates 1,984,733 2,312,536
Notional Value of Rent for Marlborough House 1,609,000 1,609,000
Property Services and Maintenance Costs 607,505 629,797
Utilities 167,710 164,667
Other Property Costs 169,942 124,710
Equipment Maintenance 471,045 066,434
Printing and Stationery 183,272 234,650
Communications 508,451 485,256
Vehicle Maintenance and Running Costs 73,961 68,168
Insurance 151,431 123,747
Library & Subscriptions 82,454 76,472
Staff Development 86,401 73,102
Frofessional Fees 246,707 52,688
Audit Fees 51,927 47,725
Depreciation 1,089,106 1,037,627
Tribunal Expenses 78,019 107,714
Other Costs 287,048 214,572
Net Provisions (1086,823) {346,227)
Total General Administration 7,761,889 7,682,629

All lease agreements are regisiered in COMSEC and the costs shared among all the three Funds. Operating iease costs
are recognised in the Statement of Financial Performance of the respective Funds while finance lease liabilities are
recognised in the Statement of Financiai Position in COMSEC. Total operating lease costs racognised in COMSEC in
2012-13 is £1,233,424 (201 4-12: £2,040,224). The tofal future minimum rentals under operating leases are detailed in note
22(M.

e,

17. Training and Workshops

Notes 2012-13 2011-12

£ £

Training & Workshops - Special Projects 11(c) 40,281 569,566
Training & Workshops - Direct Projects 18(b) 737,633 839,903
Totai Training and Workshops 777,914 1,209,469
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18. (a) Direct Project Expenses

For additional information, a breakdown of direct project expenses is provided below. These are analysed according to the

strategic plan programme areas:

2012-13 2011-12
£ £
Democracy & Consensus Building 855,159 763,171
Economic Development 269,295 193,854
Environmentally Sustainable Development 40,360 34,568
Good Offices for Peace 333,265 306,781
Human Rights 29,436 23,901
Human Development 269,049 251,925
Rule of Law 38,828 166,476
Business Support Functions 526,649 585,808
Total 2,362,041 2,316,282
18. {b) Direct Project Expenses
Direct project expenses are analysed according to cost type below:
Notes 2012-13 201112
£ £
Staff & Short Term Consultants Costs 14 1,285,578 1,320,418
Communications, Publicity & Information 159,983 195,406
Training & Workshops 17 737,633 639,903
Other Miscellaneous Expenses 178,847 160,555
Total 2,362,041 2,316,282

19. Segmental Information

Segmenial information is based on the structure of activities of COMSEC, the Joint Office for Commonwealth Permanent
Missions to the United Nations in New York and the Commonwealth Small States Office in Geneva. The activities of the
New York and Geneva Offices, their financial performance and position have not been disclosed saeparately in the
statements on pages 4to 7.

The offices in New York and Geneva have been set up, and continue to provide, subsidised office space as bases for
Commonwealth Small States representing their respective countries at UN and other multilaterat meetings.
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Statement of Financial Position as at 30 June 2012

COMSEC Joint Office Small States Office TOTAL
2013 2012 2013 2012 2013 2012 2013 2012
£ £ £ £ £ £ £ £
ASSETS
Current Assets 9,551,376 7,884,759 328,504 482,296 101,034 122,555 10,020,913 8,489,610
Consolidation
adjustrment (219,471) {47,818) {110,290) - - - (329,761) (47,818)
6,371,904 7,836,941 218,214 482,296 101,034 122,555 8,691,152 8,441,792
Non-current Assats 18,812,503 18,806,160 35,187 25,237 67,877 84,408 18,915,767 18,515,805
TOTAL ASSETS 26,184,807 26,643,101 253,401 507,533 168,711 206,963 28,606,919 27,357,597
LIABILITIES
Current Liabilities 8,342,426 6,102,482 35,808 17,401 237,597 74,585 6,615,924 6,194,448
Consolidation
adjustment {110,290} - - . (219,471) (47,818) (329,761) (47,818)
8,232,139 8,102,482 35,808 17,401 18,128 26,747 8,285,183 5,145,630
Non-current
Liabilities 17,647,515 19,717,038 - - - - 17,647,615 19,717,038
TOTAL LIABILITIES 23,879,654 25,819,520 35898 17,401 18,126 26,747 23,933,678 25,863,668
NET ASSETS 4,305,153 823,581 _21 7,503 490,132 150,585 180,216 4,673,241 1,493,929

During the reporting year, The Joint Office in New York had Property Plant and Equipment additions valued at £18,598 at
cost (2012: £14,234) and no disposals (2012: £18,052). The Small States Office in Geneva had Property Plant and
Equipment additions valued at £1,521 at cost (2012: £3,044) and disposals valued at £211 at cost (2012: £Nil).

Statement of Financial Performance for the year ended 30 June 2013

COMSEC UN Joint Office Small States TOTAL
Office
2012-13 204112 20112-93 2014-12 2012-13 2011-12 201213 201112
£ £ £ £ £ £ £ £
REVENUE 25,117.846 25,395,839 750,761 829,552 374,313 386,627 26,242 920 26,612,018
EXPENSES 22,490,418 23,830,704 907,211 761,998 582,913 511,884 23,680,542 25,104,586
SURPLUSI(DEF'C!T) 2,627,429 1,565,135 (156,450) 87,554 {208,600) (125,257) 2,262,378 1,507,432
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20. Related Party Disclosures
{a) Controlled Entities

The Commonwealth as an organisation operates and separately prepares audited financial statements for the following
three funds:

o  Commonwealth Secretariat Fund (COMSEC)

o Commonwealth Fund for Technical Co-operation (CFTC)

o  Commonwealth Youth Programme Fund (CYP)

As described in note 1.16(b) costs of common service divisions are incurred by COMSEC. These charges are recovered
from CFTC and CYP, see note 10.

COMSEC also recognises Staff Gratuity Fund assets and liabilities for CFTC and CYP within the Statement of Financial
Position (see note 6(b)).

{b) Key Management Personnel

The Secretary-General of The Commonwealth is a member of the Board of Governors of two organisations which are
associated with The Commonwealth. They are the Commonwealth of Learning and Commonwealth Foundation. These
organisations although associated with The Commonwealth have separate Memorandum of Understanding, Board of
Govermnors and Executive Management independent of The Commonweaith.

COMSEC recognises Staff Gratuity Fund assets and liabilities for the Commonwealth Foundation within the Statement of
Financial Position. See note 6(b).

In the financial year to 30 June 2013, there were no fransactions outside the normal operations between The
Commonwealth and the fwo Commonwealth organisations mentioned above (2012; £nit).

There were no transactions outside the normal operations between The Commonwealth and organisations controlled by
key management personnel or their close family members.

21. Contingencies

As at 30 June 2013, there were contingent liabilities amounting to £61,702 relating to Arbitral Tribunal claims (2012: £nil).
22. Commitments

{a) Obligations under Finance Leases

The Commonwealth used finance leases to acquire computer hardware and software. The terms of the leases are three to
five years and interest rates are fixed at the contract date. These leases are on a fixed repayment basis and have no

renewal and/for purchase options. The future minimum lease payments under finance leases fall due as shown in the
following table:

Gross Payment Finance Charges Net Payment
2013 2012 2013 2012 2013 2012
£ £ £ £ £ £
Not later than one year 414,522 689,900 (11,186) | (24,780) 403,336 665,120
Later than one year and not later than five
ears 128,553 576,391 (1,352) | (47,680) 127,201 528,711
Total dus 543,075 | 1,266,291 {12,538) {72,460) 530,537 | 1,193,831
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{b) Obligations under Operating Leases

The Commonwealth has operating lease commitments for a variety of equipment and for its premises in New York, Geneva
and Quadrant House in London. The leases have varying terms, escalation ciauses and rerewal rights.

The total future minimum rentals under operating leases are as follows:

Gross futurs Gross future
Payment Paymernt

2013 2012

£ 3

Not later than one vear 2,375,178 2,382,737
Later than one year and not later than five years 8,262,800 7,946,887
Later than five years 8,937,500 10,312,500
Total Due 19,575,476 20,642,104

23. Financial Instruments

The Commonwealth’s financial risk managemant policies are framed within tha context of its investment poiicy and financial
regulations. The Commoinwealth continues to operate a framework of internal controls designed to safeguard its assats.

The risks associated with the use of its financial instruments are currency, interest rate, credit and liquidity risks.

Currency Risk - The functional currency of the Joint Office for Commonwealth Permanent Missions to the United Nations in
New York is United Statas Dollars. To manage the cuirency risk invoices for contribution are levied in US dollars, the
currency in which expenditure at New York Office is incurred. The value of net assets for the overseas offices is given in
the segmentai information note 1S.

Interest Rate Riskk — The interest rates charged on its financing debt are fixed at the confract date. Details of bank loans
and interest paid are given in note 6(a). Finance charges relating to COMSEC’s finance lease obiigations are disclosed in
note 22(a).

Cradit Risk — The Commonweaith’s exposurs relate mainly to receivables and invesiments. The risk is managed by
creating adequate provisions for amounts considered uncollectible. The Commonweaith actively seeks recovery of all debts
due and given present trends does not see this as a material risk. At 30 June 2013 COMSEC shows a provision of £84,151
against members’ contributions receivable (2012: £84,151). The New York Office shows a provision of £69,732 against its
receivabies for donor contributions and rent (2012: £nil). All bank balances and short term deposits (fotalling £5.6 miilion at
the year-end) are held with weli-recognised banking institutions.

Liquidity Risk - Liquidity risk predominately relates to delays in collecting its receivables. The liquidiiy risk is managed by
centinually monitoring both the receivables position and avaiiable funds against anticipated expenditure and comimitments
and the use of loan and overdraft facilities if required. At 30 June 2013 an overdraft facility of £750,000 was not being
utilised (2012: £750,000).

24, Events After Reponrting Date
The Secretary-General authorised thesa financial statements for issue on December 2013,

There are no material avents, favourable or unfavourable that occurred between the reporting date, 30 June 2013, and the
date of authorisation for issue that would have impacted these statements.
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