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COMMONWEALTH SECRETARIAT FUND
PRINCIPAL ACTIVITIES AND OPERATING STRUCTURE

Principal Activities of the Commonwealth Secretariat

The Comwmonweslth Secretariat (The Secretariat) is an inter-governmental organisation set up by the 54
Commonwesith Member Governments to prompte democracy. good govemance, economic and human
development in member countries.

The Secretariat’s role is articulated m the following Mission Statement:

“We wark as 2 trusted pariner for all Commonwealth pecple as:

= A force for peace, democracy, equallty, equily, respect and good governance,
» A catalyst for global consensus-building; and
= A source of assistance for sustainable development and poverty eradicaiion”

The Secretaniat defivers its core programmes of work in four main areas: policy development, advisory services
and advocacy, technical assistance, and consensus-building

Further information regarding The Secretaniat's current four year Strategic Plan from 2008/09 to 2011/12, which
was extended to aflow for full consideration of the mandates from CHOGM 2011 to be deveioped into a new
Strategic Plan, can be found on the website www.thecommonwealth org.

Commonwealth Secretariat Fund
The activities of The Secretariat are funded by Member Governments via three separate multiateral funds:

s  Commonwealth Secretariat Fund (COMSEC)
s Commonwealth Fund for Technical Co-operation (CFTC)
«  Commonwealth Youth Programme Fund (CYF)

The Memoranda of Understanding of the three funds require The Secretariat to operate and prepare separate
audited financial statements for each of the funds

Accordingly, these are the financial statemenis of the Commonwealth Secretariat Fund for the year ended 30
June 2042,

COMSEC facilitates consultation and cohsensus building amongst Commonwealth govemments. #t monitors
intemational developments, conducts research and prepares briefings on political, social and economic issues
which are of interest to member countries,

The financial statements for COMSEC also include the financial performance and position of the Joint Office for
Comimonwealth Permanent Missions to the United Nations which is based in New York. This office oparates as a
base for eleven smaller Commonwealth countries, i.e. "small states”, o work out of and represent their respective
countries at the United Nations. The office is funded by these states together with contributions from other major
donor countries,

The financial performance and position of the Geneva office Is included within the financial statements for
COMSEC. The Commonweaith Smahi States Office in Geneva provides subsidised office space for diplomatic
missions of Commonwealth small states and a business centre for tenants and visiting small states delegations
attending multilateral meefings. The office is funded by the small states tenants together with contributions from
other major donor countries.
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COMMONWEALTH SECRETARIAT FUND
PRINCIPAL ACTIVITIES ARD OPERATING STRUCTURE

Governance and Structure

The Secretariat is headed by a Secretary General, Mr Kamalesh Sharma, who is appointed by ihe Meads of
Govemment of the Commonwealth Member Countries and is responsible to them and the Board of Gevernors for
the management of The Secretariat,

The Secretary General reports {o the Heads of Governmant threugh individual meetings and aise collectively at the
bienriai Commonwealth Meads of Government Meeting (CHOGM). The Secretary General i3 aise held
accourtable threugh the Commonwealth's Board of Govemors which meets regularly in London on behali of
member governments ai sanior diplomatic level

The Secretary General is assisted by two Deputy Secretaries Generat, an Assiglant Secretary General and 11
diractors in managing the astivities ¢f the organisaticn. The Secratariat has 13 dwisions and units which carry out
programmaes of work basad on mandates set at CHOGM.

The organisation has its headquarters in Marlborough House, Pall Mail, London SW1Y S5HX., United Kingdom.
Responsibilities of the Secretary-General

The Secretary-General of the Commonwealth Secretariat is responsible for preparing financial statements in
accordance with ithe regquirements of International Public Sector Accounting Standards and the Financial
Regulations as authorised by the Commpnwealth Heads of Govermment.

The Secretary-General of the Commonweaith Secretanat is also responsible for

o kesping adequate accounting records which disclose with reasonable aggcuracy at any time the financial
position of the Fund;

o safeguarding the asseds;

* such intemal control as is determined necessary o enable the preparation of financial statements that are
free from materiat missiaternent. whether due to fraud or eror,

»  iaking reasonable steps for the prevention and detection of fraud and other irregularities; and

» maintaining the integrity of the audited financial statements published on the Commonwealth Secretariat’s
wehsite,
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COMMONWEALTH SECRETARIAT FUND
INDEPENDENT AUDITOR'S REPORT TO THE BOARD OF GOVERNORS

We have audited the financial statements of the Commonwealth Secretariat Fund for the year endad 30 June
2012, which comprise the Statemnent of Financial Position, the Statement of Financiat Performance, the Statement
of Changes in Net Assats, the Cash Flow Statement and the related notes 1 to 25,

Our report will be made solely to the Board of Governors in accordance with this engagement letter and the
Financial Regulations of the funds. Our work will be undertaken sa that we might state to the Secretary-General
those matters we are required to state to them in an independent auditor's report and for ne other purpose. To the
fullest axtent permitted by law, we will not accept or assume respongibility 1o anyone other than the Board of
Governors as a body, for our audit work, for our reports, or for the conclusions we form

Secrotary General's responsibilities for the Financial Statements

The Secretary General of the Commonwealth Secretariat is rasponsible for the preparation and fair presentation of
thess financial statements in accordance with International Public Sector Accounting Standards and the Financial
Ragulations as authorised by the Commonwealth Heads of Gevernment, and for such mternal contral as
ranagemeant determines is necassary to enable the preparation of financial statements that are fres from material
mizstatement, whether due to fraud or error.

Auditor's Responsibifity

Qur responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply with the
Auditing Practices Board’s Ethical Standards for Auditors and plan and perform the audit to obtain reasonabls
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment. including the assessment of the
riske of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessraents, the auditor considers internal controt relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate In the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's intemal conbrol. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall pregentation of the financiat statesnants.

We believe that the audit evidence we have obtained s sufficient and appropriate to provide a basis for our audit
opinion,

Opinion

in our opinion, the financizl statements give a true and fair view of the financiai position of the Commonwealth
Secretariat Fund as at 30 June 2012, and of its financial performance and its cash fiows for the year then ended in
accordance with Intemational Pubfic Ssctor Accounting Standards and the Financial Regulations as authorised by
the Commonwealth Heads of Govemnment.

Deloitte LLP
Chartered Accountants and Statutory Audtor
St Albans, UK

VS TD e e e Lo
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2012

COMMONWEALTH SECRETARIAT FUND

30 June 2012 30 June 201
Restated
ASSETS Notas £ £
Current Assets
Cash and Cash Equivalents 2 4,871,856 3,981 441
inventones 3 12,942 11,580
Receivables and Prepaymants 4 1,228,089 615,384
Members' Contributions Receivable g 2,328,005 3,340,007
8,441,792 7,957,502
Non-Current Assets
Property, Plant and Equipment 5 18,815,805 17,842,000
18,915,805 17,842,000
TOTAL ASSETS 27,357,597 25,799,602
LIABILITIES
Current Liabilities
Payables and Other Current Liabilities 6 4,322,858 5,583,561
Deferrad Income 14 04,788 204627
Members' Coniributions Prepaid 9 104,552 98,851
Provisions B 959,312 1.229,700
Finance Lease Liability 22(a) 665,120 579,319
6,148,630 7,786,068
Non-Currant Liabilities
Payables and Other Non-Current Liabilities 6 3124314 3,008,818
Finance Leasa Liability 22(a) 528,714 787,127
Pansion Liabilifizs 7 13,967,700 42,665,800
Provisions 8 2086313 4,004,600
49,717.038 17,538,345
TOTAL LIABILITIES 25,863,668 25,322 403
NET ASSETS 1,483,920 477,099
FUND BALANCES AND RESERVES
General Resarve {1.755,668) (2,472,854)
Working Capital Fund 2,219,838 2,213.278
Joint Offics in New York 18 480,132 418,199
Small States Office in Ganeva 19 132,398 281,200
Destgnated Funds 12 319,833 275,444
Revaluation Reserve 14,055,006 12427623
Pension Reserve {13,967,700) {12,665,800)
TOTAL FUND BALANCES AND RESERVES 1,493,929 477,099
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STATENMENT OF FINANCIAL PERFORMANCE FOR THE YEAR EMDED 30 JUNE 2012

COMMONWEALTH SECRETAR!AT FUND

Notes
REVENUE
Contrioutions to COMSEC 8ta)
Contributions to Joint Office in New York 9(b}
Coniributions to Small States Office in Geneva 9(c)
Common Service Charge 10(a)
Project Service Charge 10(b)
Special Projects 11
Designated Funds. 12
Interest Revenuss 13
Other income 13
TOTAL REVENUE
EXPENSES
Staff Costs 14
General Administration 18
Training and workshops 17
Finance Costs
Currency Loss
TOTAL SXPENSES
SURPLUS FOR THE YEAR
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201112 2010-11
Restated
£ £

15,852 455 15,542 508
560,508 557,491
276,822 401,154
4,282 487 3,062,448
2,524,689 .
848 483 1,112,883
150,390 163,448
7222 4 240
2,130,962 2001477
26,612,018 23,745,348
16,091,582 14,558,302
7.682629 7,281,042
1,209,469 1,354,779
114,375 112,859
6.531 4775
~ 25,504,686 23,348,757
1,507 432 395!591'
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COMMONWEALTH SECRETARIAT FUND

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2012

201112

| £
Cash Flow from Operating Activities
Surplus from Ordinary Activities 1,507,432
Adjustments for
Deprecigtion 1,037.628
interest Revenuas - {7,222)
Decreass in Contributions Receivable 4,020,192
Increase 1 {Detreass) in Conirbutions Prapaid 510
(Increase) ; Decrease in Receivables and Prepaymenis {812,705
increase In Inventones {1,362}
Dazresse In Payables and Other Current Lizbilities (282,138}
Increase in Provisions 731,325
Decrease in Defamed Income (198,838)
Increase / (Decrease) in Payabies and Other Non Current Liabilities 387,483
Pension Actuarial Transactions {787,600
Net Cash Fiow from Operating Activities 2,089,164
Cash Flow from Iovesting Activities
Purchase of Non Current Assets {non-lzase) {34.021)
interest Revenues 7.222
Net Cash Flow from lnvesting Activitles {26,799)
Cash Flow from Financing Activitles
Rapayments of Lease Lisbilides {802,555}
Repayments of Bank Loans and Overdrafts {550,220
Het Cash Fiow from Financing Activities {1,152,775)
Currency {Loss) ! Gain arising on Foreign Operations {18,175}
Ne: Increase in Cash and Cash Equivaients 890,415
Cash and Cash Equivalents at the Beginning of Period 3.981.441
Cash dnd Cash Equivalents at the End of Penod 4,871,855
dlovement in Cash and Cash Equivalents 890,418
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2010-11
Restated
£

395,591

1,038,441
(4,240)
370915
{115,772)
346,149
(4,125
{1,073.542)
774,300
(245,324)
(380,709}
£106,100)
955,494

(178,348)
4 240
(172,108)

(655,290)
(89,685)
(744,975)

12,660

80,971
3,890,470
3,881,441

50,971




COMMONWEALTH SECRETARIAT FUND
NOTES TO THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

1. Accounting Policies

1.1.1 Statement of Compilance
The financial statements of the COMSEC have been prepared on an accruals basis in accordance with the
Intermnational Public Sector Accounting Standards (IPSAS).

o In accordance with IPSAS 1, budgets and related budget reconclliation analysis have not been provided as
they are not publicly available.

o Segmental information and analysis relating to the Joint Office for Commonwealth Permanent Missions to the
United Nations (Joint Office) and the Commanweaith Smalt States Office in Geneva (Small States Office)
have heen provided in the financial statements.

1.1.2 Mew Accounting Standards
The Secretariat has not opted for early adoption of the following International Public Sector Accounting Standards:

= [PSAS 28 Financial Instruments: Presentation {effective date 1 January 2013}
» [PSAS 28 Fimancial Instruments: Recognition & Measurement (effective date 1 January 2013)
¢ IPSAS 30 Financial Instruments: Disclosure {effective date 1 January 2013)

The Secretariat is of the opinion that the introduction of these Standards will not have any impact on the financial
statements.

IPSASB has introduced IPSAS 31 (Intangible Assets) and requires -entifies to apply this standard for annual
financial statements covering periods beginning on or after 1 April 2011. The Commonwealth Secretariat has
applied IPSAS 31 in preparing these financial statements.

IPSASB has introduced IPSAS 32 (Service Concession Arrangements) and requires entities to apply this standard
for annual financial statements covenng periods beginning on or after 1 January 2014. IPSASB encourages earlier
application of this Standard. The Commonwealth has not applied IPSAS 32 in preparing these financial statements
since it did not enter into any senvice concession armangaments within the scope of IPSAS 32

1.2 Change to Accounting Folicies
The Secretariat reviews ite accounting policies on a regular basis and amends them as necessary in line with the
prevailing accounting standards and its operational circumstances.

1.3 Basis for Hon-Consolidation of Financial Statements
As mentioned previously under Principal Activities and Operating Structure, the activities of The Secretariat are
funded by Member Governments via three separate multilateral funds:

¢ Commonwealth Secretariat Fund (COMSEC)
s Commonwealth Fund for Technical Co-operation (CFTC)
e Commonwealth Youth Programme Fund (CYP)

The Memoranda of Understanding of the three funds require The Secretariat to operate and prepare separate
audited financial stetements for each of the funds. Each fund is controlied by its member govemments and these
tnember governments will vary from fund to fund.

The Secretariat has reviewed IPSAS 6 Consolidated and Separate Financial Statements and considers that the
consolidation requirement is not applicable in this situation.

1.4 Accounting Convention

The financial statements have been prepared using the historical cost convention except for the revaluation of
property assets.
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COMMONWEAL TH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEWMENTS FOR THE YEAR ENDED 30 JUNE 2012

1.5 Soing Concern Assumption

The financia! slalements have been prepared on the going-concern basis. Management has a reasonable
expectation that The Secretarat will continue in operational existence for the foreseeable future. The Board of
Govermnors hava approved the 201 2-13 budget paper on beha'f of the member states; the most significant iubilities
i respedct of vensions fall due in future periods in excass of one year.

The new Strategic Plan l& being developed and is expected 1o be finajised before the end of 2012, There is a
commitment from the Board of Governors to fund this Sirategic Plan effective July 2013.

1.6 Functional and Presentational Currency
The financial stalemerts have peen presented in GB Pounds Sterling which is The Secretariat’s functonal
currency. All financiat information presented in GB Pounds Sterling has been rcunded %o the nearest £1.

1.7 Financial instruments
Financial instruments are initially maasured at fair value plus transaction costs uniess they are cartied at fair value
through profit and ioss in which case transaction costs are charged to operating costs.

The calegorisation of financial assets and liabiliies depends on the purpose for which fhe asset or lisbility is hald
or acquired. Management determines the categorisation of assets and lhabiliies at initial recogniion and re-
svaluates this desigration at each reporting date.

Current financlai assets held by COMSEC comprise ¢ash and cash squivalents, investments, inventories,
receivables and prepayments. These are non-derivative financial assets with fixed or determinable payments that
are not traded in an active market. Since these balances are expected fo be realised within twelve monihs of the
repotting date, there 15 no material difference bstween fair value, amortised cost and historical cost. COMSEC
doss not hold any non-current financial assels.

Current financial fizbiiities held by COMSEC comprise payables, accrugis and deferred income, For liabllities
expecied io be seitied within twelve months of the reperiing date, there is nc matenal diffarence between fair
value, amorfised cost and historical cost.

Non-current iabilites are camied at their principal amounts, which represent the present velue of future cash flows
associated with servicing tha debt. Interest and charges are accnied over the period they become due and are
recorded as par of other creditors.

1.8 Cash and Cash Eguivalents

Cash and cash equivalents congist of cash In hand and bank balances that can easily be converted into cash
without loss of value. Cash deposits are held in instant access interest-bearing bank accounts. Cash deposits
denominated In foreigh currenciss have been fransiated to GB Pound Sterling 2t exchange rates prevailing at the
reporting date. Realised gains and losses are recognisad in the Statement of Financial Performance for the year.

Managed investments are held in interest bearing acoounts on the money market or as fixed short term deposits.
Al investments are due o mature within three months and, as such, are all classified as cash and cash
equivalents under current assets. The fixed term deposits relate to restricted bafances held for the Statf Granaty
Fund and are not available for general use by COMSEC.

1.8 Inventories

The Secretaria operates a Commissariat for the sale of duty-free poods to diplomatic staff. Stocks of souvenirs
and gifts are held for official purposes

Stocks of goods hald for resale are valued at the tower of cost and nat realisable value. Stocks not held for resale
are valued at the lower of cost and current replacement cost.
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COMMONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

1.10 Proparty, Plant and Equipment

{a} Costs

ltems of property, plarit and equipment that meet the recognition criteria for assets and have a value greater than
£1,000, or a group of similar assets with a value greater than £10,000 where the individual value s less than
£1,000, are capitafised and depreciated to residual value over their useful life. Assets not previously recognised by
The Secretariat prior to its adoption of IPSAS 17 on 1 July 2008 were recognised at their fair value on the date of
first recognition and credited back to the General Reserve.

Properly, plant and equipment are recorded at cost, which includes the purchase price and directly attributable
costs of bringing the asset to working condition for its intended usa

{b} Revaluation

Land and buildings are revalued every five years. This is supplemented by interim professional valuations and
annual internal valuations to ensure that the carrying amount does not differ materally from fair value, All other
classes of property, plant and equipment ars carmied at cost, less any accumulated depreciation and impairment
lossas.

{c) Depreciation

Depreciation on purchased and revalued assets is charged in the Statement of Financial Performance to write off
the cost or valuation over theit estimated useful lives using a stralght-line method. Depreciation on assets acquired
under finance leases is charged to the Statement of Financial Performance over the shorter of the lease term and
the assets’ useful e,

Depreciation is provided from the month of acquisition of an asset and in the month of disposal. The estimated
useful lives applicable are as follows:

»  Leasahold budiding Remaining life of the building or Term of Leate
=  Building Improvements Remaining life of the: building or Term of Lease
o  Plant and Equipment 12 years or Term of Leass
»  Fixtures and Fitlings % years or Term of Lease
= Motor Vehicles 5 years or Term of Lease
« Computers 4 years or Term ¢f Lease

{d) Impairmant

Each year, a review of all non-cument assets is carried out for indications of impairment. f such indications exist,
management will estimate the recoverable service amount and any loss is charged against the Statement of
Financlal Performance.

1.11 Payables and Accruals

Payables and accruals include Tisbilities In respect of goods and services which have been received and are either
invoiced but unpaid or not invoiced at the year end. Accruals for purposes of disclosure in the financial statements
are aggregated with trade payables.

4.12 Deferred Income
Deatails on deferred income are given in note 1.16(d).

1.13 Borrowings ‘

Borrowings consist of bank overdrafts and bank loans. These are analysed as short- and long-term borowings in
the Statement of Financial Position. Their fair values are determined by the principal amounts, which represent the
present value of future cash fiows associated with servicing the debt. Interest and charges are recognised in the
reporting period in which they are incurred.

1.44 Provisions and Contingent Liabllities

Provisions are mede for future Babilities and charges where COMSEC has a present legal or constructive
obligation as a result of a past event. Other obligations, which do not meet the recognition criteria for iabilities, are
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COMNONWEAL TH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

dietiosed in the notes io the fnancial statements as confingent liabilibes when their existence could only be
canfirmed by the occurrence or non-occumence of uncertain future events.

1.18 Resarves
COMSEC's reserves consist of the following balancas:

» General Reserve, is carred forward after accounting for contributions, other sources of income and expenses
for all prograrnme related and administrative categories;

¢ Working Captal Fund is credied with interest income receivable in the year. Advances from the fund are
provided to improve cash flow constrainis pending the receipt of condrbutions from member states;

o General Reservas of the Joint Office for Commonweaalth Permansnt Missions to the United Nations in New
York and the Commonwealth Small States Office in Geneva, are included as they form part of COMSEC's
activities;

¢ Revaluatich Resetve, relates to the revaluation of the Secretary General's residence, see note 5. The balance

is made up of gains and Josses in the value of the property since #s acquisition in 2001 and subsequent
refurbishment;

« Designated Funds, specifically reiate to the Publication and the Marlborough Heuse Funds carried forward to
the next year, See note 1.16(e); and

= Pension Reserve, created to reflect the surplus or deficit on The Secretarial’s defined pension obligations.

1.16 Revenue

{a} Contributions

COMSEC is financed by =assessed contributions from the 54 Member Govemments that make up the
Commonwealth. Revenue is recoghised in the period to which the cordribution relates following agreement of
contributions at the meeting of the Board of Governors held annually it May. Where contributions are receivaed in

advance of the year to which they reiate, the amount 15 recognised as a liakility in the Statement of Financial
Position.

Members' contributions receivable in the Statement of Financial Position are stated at the agresd amount and

reduced by a provision for anticipated delay in seltlement of arears for members temporarily sxcluded due to
suspension.

The Joint Office for Commonwealth Permanent Missions to the United Nations in New York is financed by
confributions from major donors tegether with contributions frem the eleven small states and other ienants using
the office facilities.

The GCommenweaith Small States Office in Geneva is financed by contributions from maior donors and tenants
using the office faciiities.

{b; Commonp Service Charge

COMSEC levies an admimstrativa charge referred to as the Commeon Service Charge, on the Commonwealth
Furd for Technical Co-operation, Commonwealth Youth Programme and Commonweslth Assoviation of Tax
Administrators. The charge recovers from these institutions some of the costs incurred by COMSEC in operating
the common servics divisions. The common service divisions are Office of the Secretary General, Strategic
Planning & Evaluation, Corporate Services, Human Resources and Communication & Public Affairs.

The present method of apportioning these costs is based on the proportion of the staff members’ time devoted 1o
supporling activities in a particular area of work. The costs are apportionad on the basis of an agreed formula

which includes staff costs, office accommodation and other adminisirativa costs related to the common servics
divisions.
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COMMONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

(c} Project Service Charge

With effect from 1 July 2011, COMSEC introduced a Project Service Charge to the CFTG Fund. The charge is a
reallocation of diplomatic and professional steff costs from programmatic divisions to refiect the level of aclivities
they provide as part of the work of the CFTC Fund

The charge is caiculated based on actual dipfomatic and professional staff salaries,

{d) Special Projects

COMSEC receives additional contributions and grants from member governments. non-Commonwealth countnes
and other organisations for special projecis (see ndte 11 for details of individual special projects). These monies
are awarded subject to specific performance conditions.

The revenue for these projects is recognised when expenditure has been incurred, which is when specific
performance conditions are met. When revenue has been received but the expenditure has not been incurred, it is
reported as deferred income on the Statement of Financial Position. Excess funds are retumed to the provider.

(e} Designated Funds

This income relates to moniss generated from certain selffinancing funds (see note 12 for details of the individual
designated funds). Any surpluses or losses arising during the financial period are carried forward to the next year
in the Designated Funds Reserves (see note 1.15).

{fi Otherincome
Other income consists of

interest received from interest-bearing accounts and investments;
rent received and costs recovered from tenants in the Joint Office for Comimaenwealth Permanent Missions fo
the Unitzd Nations in New York and the Commonwealth Small States Office in Geneva,
costs recovered from the Commonwealth Foundation in COMSEC;
recoveries by COMSEC, the Joint Office and the Small States Office of various costs, through insurance and
tax reclaims,

« sefvice in-kind, representing the provision of Mariborough House free of rent, as srecognised under IPSAS 23
Revenue from Nen-Exchange Transactions.

Such income is recogmsed in the period to which the transaction relates, not when the income is received.

1.17 Expenses

{a) Stalf costs
i} Unused annual leave
The value of unused annual leave at the year-end has been estimated using satary pay points and number of
leave days outstanding and is included in staff costs in the Statement of Financial Parformance. The
obfigation is recognised as an accrual in the Statement of Financial Position.

) Tax
The Secretanat operates an internal Tax System under an agreement with the UK Government. Tax deducted
from emoluments of staff is retained by the organisation.

iil}) Staff Gratuify Fund

The Secretarlat contributes fifteen percent of gross salary on a monthly basis for permanent members of staff
who opt in to the Staff Gratuity Fund instead of the Staff Defined Contribution Pension Scheme. Contributions
io the fund are recognised as staff costs in the Statement of Financial Performance. Payments of accumulated
gratuity plus interest are made o staff at the end of their confract or on leaving The Secretariat.
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COWMONWEALTH SECRETARIAT FUND
NOTES TO THE FINAMGCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

The contnibutions are paid into the fund's bank account and managed separately i readily convertible
investments  Cash deposits and fixed term deposits relating to the stalf gratuily fund are not available for
general use by The Secretariat. These are recognised as resiricted cash and cash equivalerts in the Statement
of Financtal Position, with a corregponding iiakility. This liability i3 classified as both current and non-current
dependent on the expiry dates of the employess’ contracts,

v} Relocation axpenses
The Secretariat pays relocation expenses for overseas recruited staff and expers at the beginning and end of
their contracts. A provision for future costs s ncluded withio staff costs in the firancial statements.

¥} Home leave

The Secretariat pays for home leave passages for overseas recruited siaff after senving 20 months of ther
contracts. A provision for future home leave passages is included within staff costs in the financial statements.

vi) Pensions

The Secretariat operates o defined benefit pension schemes, one for former Sacrataries General and one
for permanent staff, with a supplementary arrangement as described balow.

Former Secretaries General Pension Schems

The pension schems for former Secretaries General is unfunded. Costs telafing to the financial year are
recognised in the Statemert of Financial Performancs,

An actuarial valuation of The Secretariat’s obligation as at the year end is obtained with the liability recognised
in the Statement of Financial Posttion, Tha present value of the defined benefit obiigations due to the former
Secretaries General s determined by discounting the estimated fulure cash outflows using agreed
assumptions, Thare are no directly atiributable investrments or assets to support the obfigations of this schems.
Unrealised actuarial gains and iosses are recognised in the Siatement of Changes in Net Assets.

Staff Defined Bensfit Pension Schems
The Secreiariat operates a funded. defined benefit scheme (Commorrveaith Secretariat Pengion and Life
Assurance Schemia (1979)) where the benefits are based on final pansionabie pay. Tha scheme is managed by

& board of rustees nominated by The Secretarat as employer and schame membars in line with UK pension
regulations.

The current Schedule of Contributions requires the employer to contribute the amount required o bring the
aggregate confribution to one twelith of 40% of the total contributory payrell of the active members of all tha
funds each month In respect of future service, together with additions! monthly conirbutions of £106,000 to
meet the past service shorifall on behalf of entitled armpioyess. Also payable are insurance premiums for death-
in-service benefits and expenses incurred by the trustees in administering the schema.

The Scheme is sublect to UK pension regulations. It undertakes valuations every three years and prepares
financial statements to 31 March. The financial statements of the schems are audited by Ash Shaw LLP. The
scheme's actuary is Mr. M C Richmond, Senior Manager, Pensions, Equitable Life Assurance Soclety. The
audited financial statements and details of advisors are avallable on request from the Payroll and Pensions
Team, Finance and Management information Section, Mariborough House, London SW1Y SHX.

Tha Scheme which was accessible to staff of COMSED, CFTC, CYP and Commonwsaith Science Council
Funds was closed to naw members with effect from 1 January 2002, It is not possibie to separate the scheme
fiabilitles relating o staft under the different funds. The entire habilty is therefore recognised in the Statement of
Financial Posttion in COMSEC. The liability or asset recognised in respect of the scheme is the fair value of the
pian assets less the present value of the defined obligation af the reporting date.
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COMMONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

The current service cost, interest on scheme Jiabilities and expected reium on the scheme assets are
recognised in the Statement of Financial Performance. COMSEC staff costs also include the shorifall on the
defined benefit scheme for all The Secretariat staff. the supplementary payments to The Secretariat’s existing
entitied pensioners and the pension payments to the former Secretaries General. These additional costs are
recovered through the commeon service charge to the other funds.

Achsarial gains and losses are recognised in full in the period in which they occur in the Statement of Changes
in Net Assats.

Supplementary Pension

To supplerent The Commonwealth Secretariat Pension & Life Assurance Scheme (1378), The Secretariat may
also award an additional increase on a discretionary basis. A review is carried out annually to corpare the
pension benefits fo UK Public Sector pension increases, and consider whether to award an additional increase
on a discretionary basis to bring them Into line. This amangement is paid as supplementary to the pension
payment.

The liabilty associated with the supplementary pension has been recognised for the first time In these financiat
statements and & prior period restatement has been made. See note 24 for details.

An actuarial valusiion of The Secretanal's obligation as at the year end is obtained with the entire liabiity
racognised in the Statement of Financial Position of COMSEC as it is not possible to separate the scheme
tiabilities under the different funds.  The present value of the supplementary pension obiligations & determined
by discounting the estimated future cash outflows using agreed assumptions. There are no directly attributable
investments or assets to support the obligations of this scheme. Unrealised gains and losses are recognised in
the Statement of Changes in Net Assats.

The supplementary pension scheme which was accessible to staff of COMSEC. CFTC, CYP and
Commonwealith Seience Council Funds was closed fo new rmesnbers with effiect from 1 January 2002,

Group Stakeholder Defined Contribution Pension Scheme
The Secretariat also operates a dafined contribution pension scheme for staff. Al coniributions are recognised
In the Statement of Financial Performance in the period in which the obligations arise

{b} Accommodation cests

The headquarters of The Secretariat is located in London and ite operations are sited in two separate office
buildings: Mariborough House and Quadrant House. Marlborough House is provided free of rent by the UK
Government. Under IPSAS 23 Revenue from Non-Exchange Transactions the value of this service in-kind is
recognised as both income and expense. The service in-kind has been estimated using the rental value of
Quadrarnt House in proportion ko the office area in Marlborough House

{c) Direct Projects

Direct Project Costs are expenses refated to programmatic activities. Where these expenses ococur against a
contract issued to a service provider, the related cost is recognised in the Statement of Financial Performance
when specific conditions in the individual contracts are fulfilled.

{d) Lsases

Leases are classified at their inception. A lease Is classified as a finance leasa if it transfers substantially all the
risks and rewards incident to ownership. A lease is classified as an operating leass if it does not transier
substantially all the risks and rewards incident to ownership. Such classffication is made in accordance with the
substance and financial reality of the lease, not meraly with its legal form.

Assafs acquired under finance leases are recognised as assets in the Statement of Financial Position and the
associated lease liabilitles are recognised as liabiifties. The assets and labiiities are recognised at amounts equal
to the far value of the leased asset at the inception of the lease or, if lower, at the present value of the minimum
lsase payments.
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COMIBONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUME 2012

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability.
The finance charge is recegnised in the Staterpent of Finansial Performance each year durng the lease temm.

Lease payments under an opersting lease are recognised as an expsnse in the Statement of Financial
Performance on a straight line basis over the lease term.

(e} Foreign currency transactions

Transactions in foregn currencies are translated to GB Pounds Sterling at the rate of exchange on the date of the
transactions. Realised gains and iosses resuling from the sefilement of foreign currency transactions are
recognised in the Statemsnt of Financial Performance.

Assets and liabllities of the Joint Office in New York and the Small States Office in Genevea are translatad at the
exchange rates existing at reporting date. Revenues and expenses are transiated at the average rate of exchange
over the financial year. Unreaiised gains and losses from the revaluation of foreign operations are racognised in
the Statement of Changes in Neat Assets as currency transiations

4.18 Use of Estimates and Judgaments
The financial statements include amounts based on estimates and key assumptions about the future made by

management. These estimates and underlying assumplions are reviewed on an on-going basis. Further delsils are
given where applicable in the individual notes to the assels and iiabilities.

2. Cash and Gash Equivalents

Restricted balances relate to Special Projects funds, Joint Office in New York, Small States Office in Geneva and
the Staff Gratuity Fund, which are held only for these specific pusposes.

. Unrestricted ! Restricted ' Totat _
i 2012 2014 2012 2011 2012 2011
£ £ £ £ £ £
Cash and Cash Deposits (20.263) 1851 | 979691 ! 489359 | 9504281 471210
Foreign Bank Accounts I - -| 350120 407572 350,120 0 407,572 |
Money Mariet 801,632 | 487848 - -| so1s32| 487648
Fixed Temm Deposit - - | 2,780,678 | 2,615,011 | 2,760,678 | 2,615,011
Total Cash ard Cash Equivalents | 781,369 | 489,499 | 4,090,487 | 3,451,942 | 4,871,855 | 3,981,441

3. Inventories

2012 2011

£ £

Commissariat Stock 1,931 3,451
Bouvenirs and Gifis 11.011% 8,128
Tota! Inventories . 12,942 41,580
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COMMONWEALTH SECRETARIAT FUUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

4. Recelvables and Prepayments

2011

Notes 2012 | Restated

. £ E

Staff Advances & Season Ticket Loans 49,897 52,643
Prepayments _ &) { 764500 234623
(Geneva Office Receivables _ 3012 17,930
New York Office Receivables 116,597 { 108,529
Publishing Debtors . 53,982 49,136
Other Debtors ' 760791 60,131
Misceilaneous 4,473 15,717
Related Party, Commonwealth Youth Programme Fund 121,764 57,586
Commeonwealth Foundation Re-charges . 85,861 48,089
Commonwealth Association for Tax Administrators 5,108 -
Sub-Total Receivables and Prepayments ' 1,291,081 615,384
Provision ~ Doubtiul Debt (62,992) -
Total Receivables and Prepayments 1,228,089 615,384

{a) Prapayments inchude amounts paid in advance towards project and administration expense.

The 2011 figures above have been restated as a result of the change in categories reported, in order to make them
comparable fo the 2012 figures.
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COMNIONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

The asset classified as land and bulldings relates to the Secretary Genaeral's official resicence. a leng leasahold property
{see note & (a).

The fair value of the residence has been determined with referance to its market value. It is assumed to be part of the
super pnime secior of the market due to its size, stature and location. The valuation is made on the assumption that The
Secretariat has full vacant possession of the property.

In accordance with The Secretariat’s accounting policy, a full valuafion was due by 30 June 2013. However, due to the
Increase in the vaiue of the property, and in fine with [PSAS 17, a full valuation of the croperty was brought forward and
camied out by Knight Frank LLP on 20 August 2012. This valuation was based on an inspsection of the property together
with a detalied review of the cument market for similar buitdings. The valuation was considered to be in the order of £16
million due to strong intermational demand and limited supply for this type of property. Accordingly, an adiustment was
made in the Financial Staterpents o revalue the asset to £15 million. The valuers are independent from The

Commonweslth Secretariat and conform to the Roval Institulion of Chartered Surveyors Appraisal and Valuations
standards.

COMSEC's computar hardware and software purchases are lamgely funded by finance lease arrangsments with Hewlett~
Packard and ECS UK respectively, The leases are spread over three to five years. See note 22{a).

8. Payables and Other Liabilities

Amounts falling due within one year

MNotes | 2012 2011
i i £
Bank Clearing Accounts - . 281,179
Bank Loans @ | 271725 1 268,109
Trade Payables & Accruals | 1,985,312 1,459,882
| Staff Gratutty Fund Obligations | ) 2,011,682 | 1,886,555
Staf Expenses ] 52,858 38,940
Related Pariies: ' :
| Commonweslth Fund for Technical Co-operation 323 ; 1.617.437
Miscslianeous | 918 30,479
Total Payabjes and Current Liabilities I 4,322,868 5,583,564
Amocunts falling due after raore than one vear
Iotos 2012 2011 |
| , | £ £
| Staff Gratuity Fung Obiigations {0 1,543,652 1,156,398
Bank Loans {a) 1.580.762 1,862 420
Totai on-Curren: Liabilities 3,424,344 3,008,318
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COMMONWEALTH SECRETARIAT FUND
MOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

(a) Bank Loans

Acquisition of Secretary-General’s Residence

in March 2001 The Secretariat purchased a 125-year lease on the Secretary-General's residence at 40b Hill Street in
Mayfair, for £2,000,000. This property was refurbished at a cost of £400,000 giving a tota! historic cost of £2,400,000. A
loan was negotiated with Barclays Bank pic to cover these costs, and Barclays hold a first chavge on this properly. The
capital is repayabls in 100 equal quarterly instalments of £24.000 over 25 years and interest is payable quarterly. The
first quarterly payment of capital was made on 11 June 2001. The balance on the loan at 30 June 2012 was £1,320,000
of which £86,000 is due for repayment in the next twelve months. The interest of £18,275 on this oan ie expensed
during the year.

Refurbishment of Quatirant House

In December 1999 The Secrstariat took out & 25 year lease on Quadrant House, Pall Mall, London, which is used as
office premises. A loan of £1,800,000 from HSBC Bank plc was taken out in 2002 to cover the costs of the
refurbishment of this property. The loan is repayable in quarterly instalments over thirteen years and interest is payable
quarterly. The first quarterly payment was made in October 2002. The balance on the loan at 30 June 2012 was
£532 487 of which £175,725 is due for repayment in the next twelve months. The interest of £9,076 on this loan is
expensed during the year.

(b) Staff Gratuity Fund Obligations

The Staff Gratuity Fund Obligations also includes amounts relating to other funds and separate entities as analysed
below. The total amount is covered by resiricted balances held within cash and cash equivalents.

2012 . 201
Due within | Due after one Due within Due after one
one year year one year year

£ £ £ £

Commomvealth Secretanat Fund 1,467,202 804 843 1,368,688 752,798

Commonwealth Fund for Technical Co-operation 391,360 | 585,306 319345 365,680

Commonwsalth Youth Programime Fund 55,638 28,825 100,832 25,814

: Commonwaalth Association of Tax Administrators - 24 6878 - 11,108

| Commonweaith Foundation 97,482 - 89,690 -

Total Staff Gratuity Fund Obligations 2,011,692 1,543,552 1,886,566 1,756,398
7. Pension Liabilities

2011

i — 2012 Restated

£ £

Former Secretaries General Pension Scheme {a) 2,552,000 2.698.000

Staff Definad Benefit Scheme (B} 8,817.700 6,952,800

| Supplementary Pension {c) 2,588,000 2,985,000

Total 43,967,700 12,665,900

For details of the restatement, see hote 24.
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUME 2012

{a} Former Secretaries General Pension Schema

An actuaria! valuation of the scheme as at 30 June 2012 was carned out by First Actuarial LLP for the specific purpose
of these accounis, in ling with the provisions of IPSAS 25. £49,600 (2011: £nil) bas been transferred to the pension

resamve from the general reserve.

There are no directly attnbutable assets held by The Secretariat to support the above pension iability,

Payments into the scheme for the year ending 30 June 2013 are estimated at £200.000.

The present values of the defined benefit obligation for the current and previous four years are as foilows:

2012 2011 2010 2009 2008 !

: ; E £ £ £ £
Defined Benefit Obligations ; 2,552,000 | 2,668,000 { 2686000 | 2,595,000 | 2861,000 !
Experience adiustments on Schame lighilitiss 153,000 {39,000} na nia nfa |
Change of basis adjustments on Scheme liabilities {55,000} {27.000) nia na nfa !

The cumulative actuarial losses recognised through the Statement of Changes in Net Assets as at 30 June 2012

amounted to £321,328 (2011; £418,3286).

Statement of Financial Position:
For the 12 months ending 2012 _ 2011
_ ' £ £
' Fair Value of Assets - -
Value of liabilities (definad benefit chiigations) 2,552.000 2,688,000
Funded Status - . {2,552,000) - {2,868.000)
Statement of Financiat Performance:
For the 12 mornths ending 204112 201%0-14
' £ £
Interast cost on scheme liabilities 143,000 137,000
| Total recognised in Statement of Financiai Performance 143,000 437,000
Changes in the present value of the defined benefit obligations are as follows:
202 2041
£ £
| Cefined Bonofit Chiigation at the beginning of period 2,698,000 2,686,000
Movement in pericd:
irtersst cost on ebligation 143,000 137,184
Benefits paid (192,060} (191 ,1&4_)
Actuarial (gain) loss on fabilities (87,000) 86,000
Befined Benofit Obligation at end of period 2,552,000 2,698,000
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COMMOMWEALTH SECRETARIAT FUND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

The following assumptions were used in the actuarial valuation calculations:

2012 2011
Discount Rate 4.3% | 5.5%
Price Inflation {(RP1)} 24% | 38%

« Mortality - standard mortality tables PNMAOO and PNFADQ with an allowance for future improvements in mortality in
accordance with the core CMI mortality projection model CMI 2008, with long term rates of improvement of 1% p.a.
+  Marital Status - members’ actual mantal stetuses have been taken into actount along with their spouses’ dates of

birth.

o Pension Increases - on average, member's pensions are assumed to increase in line with RP! each year with
pensions being reassessed at four yearly intervals. The next review date is assumed to be in 2016 and an
approximate adjustment has been made in the above valuation to aliow for this.

The discount rate at 30 June 2012 has besn takeh as the yield on the Markit iBoxx £ Corporates AA15+ corporate bond

incex.

The amount of the surplus for the year ending 30 June 2012 varies if the main financial assumptions used in the
valuation change, in particular the discount rate and infiation rates. If the assumed discount rate was 1% p.a lower, the
liabilities would mcrease from £2,552,000 to £2,832.000. if the assumed rate of RP] was 1% p.a higher, the liabilities
wauld increase from £2,552,000 to £2,738,000.

(b) Staff Defined Bonefit Scheme

Equitable Life Assurance Society carried out an aciuarial valuation of the assets and liablities of the scheme as at 30
June 2012 for the specific purposee of these accounts, in line with the provisions of IPSAS 25.

2012 2011
£ £
Present value of funded obligations 42,012,600 37,021,800
Fair value of scheme assets (33,194,900} {30,038,800)
Wet liability 8,817,700 8,982,800
The present values of the defined bensfit obligations and scheme assets for the current and previous four years are as
follows:
| 2012 2011 2010 2009 2008 |
£ £ £ [3 £
Defined Benefit Obligations (42.012600) | (37.021,600) {36,610,200) | (32,528,100} | (30.805400)
Scheme Assels 33,194,900 | 30,038,800 27,698,800 | 24,076,200 | 26,122,300
| Deficit : (8,817,700} ; (5,982,800) | (8,211400) | (8.451,900) | 4,683,100
Experience adjustments on
Scheme labilities 108,100 {132,0600) 737,408 203,600 nfa
Experience adjustments on
Echeme agsets 1,531,500 1,385,100 2,884,000 | (3,872,000) nia

The cumulative actuarial losses recognised through the Statement of Changes in Net Assets as at 30 June 2012
amounted fo £5,344,300 (2011: £2,818,400).
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COMIMONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

Statement of Financial Position;

The assets valued below are in the form of portiolios of investmants with Legal & General investment Management and
Standard Life, an insurance policy invested in the untt-inked Intdex-linked Gitt furkd with the Equitable Life Assurance
Society and scheme bank accounts. The vaiue of the Lagal & General holding has been taken as the value at bid pnce
as at the year end. The value of the Standard Life holding has been taken as the market value as at the year end. The
value of the assets held In the Equitable [ife unit-linked fund has been taken as the value of the units at bid prica as at
the year end. The value of the bank accounis has been taken as the amounts held, less payments due, on 30 June
2042. The major categorias of scheme assets as a2 percentage of total scheme assets are as follows:

2012 2011
. % %
Gilts _ 23 43
Corporate Bonds___ 6 8
Index Linked Bonds 23 | -
Equities ' ' 37 - el
Cash 11 . 8

The expected rate of return on plan assets is determined as follows:

| Giits: _ { the yield on the FT-SE Actuaries 15 year gilt index
Corporate Bonds: the yiald on the iBoxx £ Comporates AA 15+index

i Cash: the Bank of England bage mate

! Equity and Properly: the above gilt vield plus 4% p.a
Deduction for Expenses: Approximately £88 000 assumed

Overaii expected rate of return for the year beginning 1 July 2012 = 3.4% (201011 £.2%)

Stztement of Financial Performance:

For the 12 months ending . 201142 : 2040-11 |
' _ ' £ I
Current service cost 327,800 j 359,200
Expected return on the assats {1,476,700) | (1.346,200)
interest cost on schame liabilities 2,011,000 : 1,926,400
Tetal included in pension costs £62,200 939,400
Actual return on plan assets ' 3,008,200 2,741,300

WMiambers’ and employvers’ contributions inte the schems for the year ending 30 June 2013 ere estimated at £1,618,000.
The actuarial loss charged to the pension reserve 5 the net of the astuarial loss on liabilities (£4,165,200) and the

aotuarial gain on scheme assets £1,638,000 which equais £2,527.200. (Actuarial gain in 2010-11: £1,831,500). An
amouni of £693,000 (2010-11: £97,100) was tfransferrad fo the pension resarve in the year.
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COMMONWEALTH SECRETARIAT FUND

NOTES TO THE FINAMCIAL STATEMENTS FOR THE YEAR ENDED 38 JUNE 2012

The movement in surplus during the pericd is as follows (uniess otherwise specified, the figures calculated are based on

the assumptions as at the beginning of the period):

Assets 2012 2011
£ £
Assets in schemoe at beginning of period 30,038,800 27,698,800
Movement in period: :
Expected refum on assets 1,476,700 1,346,200
Employer contributions 1,565,200 1,036,500
Member contributions 42 6060 45000
Benefits paid {1,556,400) {1,482,300
Actuanal gain on assels 1,636,000 1,395,100
Assets In scheme at end of period 33,194,900 30,038,300
Liabilities 2012 2011
£ £
Liabilitles in scheme at the beginning of period 37,021,600 36,610,200
fovement in period;
Interest cost 2,011,000 1,826,400
Current service cost 327,900 359,200
Member contributions 42 800 45,000
Bencfits paid (1,556,400) (1,482,800)
Actuarial loss (gain) on liabilities 4,165,900 {438,400)
Liabilities In scheme at and of period 42,012,600 37,021,600
The assumptions used for calculating the liabilities were as foflows:
2012 2011
‘ % %
Inflahon 2.40 3.50
Salary Escalation 5.40 5.50
Pension Increases:
Subject to RPI, maximum 5%, minlmum 2.5% 2.80 3.50
Statutory Revaluation in Deferment 1.70 2.80
Discount Rate {pre and post refirement) 4.30 550

The discount rate on 30 June 2012 has been taken as the yield on the Markit Boxx £ Corporates AA15+ oorporate bond
index.

Mortafity after retirement has been assumed to be in accordance with the standard mortality tables PNMAQD and
PNFAGD, with an allowance for future improvements in mortality in accordance with the core CMI mostality projection
model CMI-2009, with long term rates of improverment of 1% p.a for men and womet.

The actuarial assumptions are identified as key judgements and sources of uncertainty, and the amount of the surplus
for the year ending S0 June 2012 varies if the main financial assumptions used in the valuation change, in particular the
discount fate and inflation rates. if the assumed discount rate was 1.0% pa. lower the liabilities would increase from
£42.012.600 to £40,270,400. if the assumed RPI rate was1.0% pa higher the fabilties would increase from
£42 012,600 to £44,856,600.
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{c} Supplementary Pension . ‘
The liability zssociated with the supplementary pension has bzen recognised for the first time in these financial
statements and a prior period restatermnent has been made. See note 24 for details.

An actuanal vaiuation as at 30 June 2012 was camed out by First Actuarial LLP for the specific purpose of these
accounts, in Ine with the provisions of IPSAS 25. £55,000 has been transferred to the pension reserve from the general
reserve (201 1. £9,000).

There are no directly athibutable assets held by The Secretariat to support the above pension labifty.

Payments in refation to these pensions for the year ending 30 June 2013 are estimated at £216 000,

The present values of the defined benefit ebligation for the current and previous years are as foliows:

; 2042 | 2011 | 2010 |

. i £ £ £l

Dafinred Beneflt Obligations 2,598,000 2,985,000 ; 4,040,000 !
Experience {loss) / gain on fabilities {51,000) : 52,000 | nig :

{ Change of basis adiustments on liabilities 383,000 | 884,000 | n'a |

The cumulative actuarial galns recognised through the Statement of Changes in Net Assets as at 30 June 2012
amounted to £1,378,000 {(2010-11: £1,048,000).

Statement of Financial Position:

| For the 12 months ending ' : _ 2012 2011
' £1 £

Farr Value of Assets - =
Value of iiabilities (defined benefit obligations) . 2,598,000 2,885,000
Funded Status (2,598,000) {2.985,000)

Statement of Financial Performance:

For the 12 months ending 201112 ¢ 2010-1%
. £ £}
Interest cost on liabiliies _ 168,000 208,00
Totai recognised in Statement of Financizal Performance ; 158,005 | 208,000
Changes in the present vaiue of the defined benefit obligations are as foliows:
| 2012 2011
_ : £ £
Defined Banefit Obligation at the beginning of period 2,985,000 4,040,000
Movement in peripd: .
interest cost on obligation 158,000 208.000
Benefits paid {213,000} (217,000
Actuarial {gair) loss on liabilitles {332,000; {1,046,000)
Defined Benefit Obligation at end of period 2,598,500 2,886,008
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The following assumptions were used in the actuarial valuation calculations:

_ 2012 ' 2011
Discount Rate . 4.3% 5.5%
Price Inflation (RP1) - 2 4% 35%

o Mortality - standard mortality tables PNMAOG and PNFAQQ with an allowance for future improvements in mortality in
aceordance with the core CMI mortality projection model CMI 2009, with long term rates of improvement of 1% p.a.

e Marital Status - members’ actuel marital statuses have been taken into aecount along with their spouses’ dates of
birth. -

The discount rate at 30 June 2012 has been taken as the yietd on the Markit iBoxx £ Corporates AA15+ corporate bond
index.

The amount of the sumpius for the year ending 30 June 2012 varies if the main financial assumptions used in the
valuation change, in particular the discount rate and inflation rates. If the assumed discount rate was 1% p.a lower, the
lisbiliiss would increase from £2,598,000 o £2,845,000. If the assumed rate of RP! was 1% p.a higher, the liabilities
would increase from £2,598,000 to £3,115,000.

6. Provisions

The provisions classified as such in the Statement of Financial Posgition are as follows.

2012 B 2018

Due within | Dueafter | Due within | Due after

one year one year one year | one year
£ £ £ £
Arbitral Tribunal Claims 30,000 - 441,000 =
Provision for Bullding Work 263210 -| 350000 -
Provision for Building Dilapidation _ ' - 840,000 o -
Relocation Expenses 580,817 1218,683 438,700 | 1,094,600
Home Leave Expensss 75,285 37,630 - -
- Total Provisions 969,312 2,096,313 | 1,220700 | 1,094,600

Movements in provisions during the year are as follows.

| (Decrease) | Amount
Increase in used in
Provisions for Liabilities WHotos 2011 provisicn year 2012

E £ £ £
Arbitral Tribunal Claims (&) 441,000 (411,000 | - 30,000
Provision for Building Work . (B) 350,000 15,000 (101,780) 263,210
Provision for Building Dilapidation (c) - 840,000 - 840,000
Re]om_ﬁon Expenses [(2)] 1,533,300 410,372 {134,172) 1,609,500
' Home Leave Expenses (e) - 112,915 - 112,915
Total Provisions for Liabilities 2,324,300 967,287 | (235,962) | 3,055,625
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CONMNMIONWEALTH SECRETARIAT FUND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

One itigation ciaim against COMSEC was dropped and another revisad during the year and the related provisicn
has baen written back in the financial statements.

Under the terms of the leases for Quadrant House and 40b Hill Street, The Secretariat is liable for maintenance
costs for these properties. An assessment was carried out in 2010-11 and a provision made in COMSEZS for works
fo be carried out on the properties in 2011-12. Maintenance works were carried out at 40k Hill Street but were
deferred for Quadrant House. The provision for Quadrant House was therefors retained.

The terms of the lsase for Quadrant House renders The Secratariat able for any dhiapidation the property may
sufier while in use over its Isase period. A deskiop exercise was carried out in July 2012 which resulted in an
estimate of cost of repairs covering the lease period to 2024. A provision of £840,000 for these costs is included in
the Statement of Financial Position in COMSEC and the expenditure has been shared among the three Funds and
reported in their respective Siatements of Finansial Parformance,

COMSEC incurs relocation expensges for overseas recruited staff at the beginning and end of their contracts. The
costs of relocation are variable as thay depend on the timing of the relocation, which can be at any stage within the
maximurr contract period of nine years (depending on renswal of three year coniracts); the location to which the
staff member is relocated; the size and circumstances of the family; and the complexity of the individual’s affairs at
the time.

The level of the provision Is based on an annuaf review of filure costs and the movement on the provisions for the
year has baen included in the Statement of Financial Performance under staff costs.

The provision relates to home leave passages for overseas recruited staff. Overseas recrutted siaff are provided
with home leave passages after serving 20 months of any of their contracts. The level of provision is based on an
annual review of future costs and the movement on the provisions for the year has been included in the Statement
of Finaneial Performance under staff costs,
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9a (). Commonweaith Secretariat Niembers’ Contributions 201112

Balance at 30 June 2011 | _Balance at 30 June 2012
Country | Recelvable Prepaid Assossment 203112 Reteipts in yeat | Recsivable | Prepaid
- £ £ % £ £ £ £

Antigua & Barbuda 13,554 - 0.20 31,656 (22,382} 15,826
Ausiralia = - 1218 1,930,040 (1,530,040} - -
Bahamas - - o 112,364 {112.364) - -

| Bangladesh 82413 - [l ] 112,384 (194,777} -
Barbades - 100,880 2.1 112,364 (157,062} 56,182 | -
Belze 27,407 - 0.20 31,656 {31 ,658) 27,307 "
Boiswana - {14256 | 071 112,364 (112.384) = { 14,285)
Srunel Daussalai - -1 1m 180.573 (158,573) .
Cameroon 85,684 - o 112,384 {178 058} - “
Canada - -| 2028 3215156 {3.215,156) . -
Cyprus - - 1.26 200,257 - 200,257 C
Dominica a86.8u5 = 0.20 31,856 418,351 -
Fiji 84,152 -1 000 . - 84,152 -
|| The Gambia 153,514 - 0.20 31,656 (60,348) 124821 -
Ghana 109,642 - 0.7 112,364 (222,008) - -
Granada 130,602 - 6.20 31,656 {50.530) 111,728 -
Guyana - (313) 0.20 31,656 {34,660} - (3317
India - - 4.03 838516 (638,616} - .
Jamaica 123.012 . oM 112,564 {123,012} 112,364 &
Kenya 180.468 - on 112,364 (180.470) 112,363 -
Kiribati 192,508 - 0.20 31,656 {58,828 $65.336 | -

Lesothio 29,274 - 0.20 31,656 . 60,830
Magawi - = 0.20 31,666 - 31658 -
Malaysia 217,738 - 181 255447 473,180} . .
Maldivas . 020 31,656 - 31,856 -
Malta - - o.7 112,364 [112,364) - =
Mauriths 123,012 - 6.71 112,364 (235,376) - -
Mozambique - (20137 ] 020 31,656 {32,656) g {21,137
Namibia 106,081 - 0.7% 112,364 (218.425) - -
Nawu . -| o020 31,656 (31,656) - .
New Zoaland : . 273 432,051 {432,051) - -
Nigeria - = 137 246 451 {216,4481) - =
Pakistan 4,413 - 1.37 216451 (220.870) - >
Papua New Guinaa 51,928 - 0.20 31,656 {4,395) 7%,18¢ .
Rwanda - - 0.20 31,656 - 31.658 =
B4 Kitis & Nevis 107,340 - 020 31,856 1107,204) 31.702 -
S1ivea _ 42534 0.20 31,666 (84,129) - {5.938)

Stvincent & the

Grenadines 107,340 - 0.20 31656 {70,812) 68,184 .
Samua B B 0.20 31,858 (31,656) = -
Seychalies 27407 - 020 31,656 (27,107} 31,656 -
| Siema Leone 333,138 . 620 31,686 {104,218} 260,577 -
Singapore: - - 273 432.061 {432,051) - -
Sclomon lslands 27,107 - 020 31,658 {68,763} - -
South Afiica - {53,162) 273 432 051 (422,054) | - {43,162)
Sri Lanka 61,505 - 0.71 112,364 {81,505) 112,364 -
Swaziland 29,274 . 0.20 31,656 - 80,930 -
Tanzania 108,757 - o 112,364 {222,880} - £ 1,758}
Tonga 3 - 0.20 21,656 | (31,856) - -
Trinidad & Tobago = { 10,984} 101 169,573 (189.573) - { 10,984)
Tuvaht 7,107 - 0.20 31,656 {31,338) Z7Aa27 -
Uganda 286,041 - am 112,364 (395,405) . .
United Kmgdom - -] 3260 5,168,580 (£,168,586) - -
Vanuatu 27107 - 0.20 31,856 - 58,763 -
| Zambia B6.221 - 0.20 31,656 - 97.877 L=
Tomal 3,433,248 {98,861) | 100.05 15,862,455 16,375,348) | 2,413,088 |  (104,552)
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The net balance of members’ contributions in the Stalement of Financial Position of £2.325.805 is made up of the
balance recsivable at 30 June 2012 of £2413,056 less a provision of £84,151 {2011: £84,151) made against
outstanding contributions for anticipated delays In settiement of arsars for a country temporarily excluded. In order to
manrage and reduce long outstanding arrears, affected govarnments are invited to discuss and agree sultable payment

plans. As at the year end, five governments had discussed or agresd payment plans for arrears amounting to £894,165
{2014: £1,411,138).
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9 a (ii). Commonwealth Secretariat Members’ Contributions 2010-11

Balance at 20 June 2010 e Balance at 30 Juns 2011
Country Receivable | Prepaid | OT@inalAssessmant 201911 Yeor Recelvable | Prepait
£ £ % [3 £ £ £ |
Antigua & Barbuda - (9,961} 028 37,058 (13.553) 13,554 -
Australia 130,708 | 14 1,742,030 (1.881.628) - -
Bahamas 5181 - 0.66 100,880 (106.061) : )
Bangladesh 150,311 < 0.8 123,012 (190.910) 82,418 .
Barbados 5,181 - 0.56 100,880 {5,181 100,880 -
Belize - (@951 | D24 37,058 - 27,107 -
Botswana - {14,255) 0.8 123,012 {123,012} -1 (14255
Brunei Darussalam 936 - 1.01 153,894 {154,830) - -
Cameroon 21,735 : 0.8t 123,012 {329,053) 65,604 -
Canada 90,378 -1 2003 3,052,747 3,143,123 - -
Cyprus 13,5 - 148 | 170.628 (193.229) - -
Dominica 349637 -l o2a 37,058 . 368,605
Fili 84,152 - - - 84,152 -
The Gambia 118,485 2 0.24 37.058 - 153,514 .
Ghana - {13,370) 0.81 123,012 - 109,542 -
Grenada 163238 0.24 37,058 (69,694} 130,602 e
Guyana 36,740 -4 em2 49,411 {86,473) - (313)
tdia 39,628 383 £83,684 {623,502) - &
Jamaica 85,702 -] et 123,012 {85,702) 123,012 .
Kenya 168,013 . 0.81 123,012 {110,581) 180,460 -
Kiribati 155450 . 024 37,058 - 192.508 -
Lescihe 66,638 -| oa2 29,411 {86,975) 20274 -
Malawi 56,838 -1 o032 49411 {118,248} - -
Malaysia 217,753 . 1.54 234,186 {234,188) 217,783 -
Maidives 70,283 0.24 37,058 {107,341) . -
Malta 5,181 0.86 100,880 (106,061) - .
Mauritus 135,702 -1 om 123,012 {135,702) 123.12 -
Mozambique - @0137) | o3z 43411 {46,411) - {20,137}
Namitia 5,181 | -| oss 100,880 - 106,081 -
Naur 273,351 : - 5 (273,361} e &
New Zealand 32,039 = 2.55 388 504 {420,633} . -
Nigeria 786 = 4s7 208,451 {209,207 - -
Pakistan 12737 . 137 208 451 {216,769} 4419 -
Papua New Guinea 130,386 -1 oar 71,543 (130,000} 61,828 -
Rwanda 14,585 - 0.20 30,477 {45,473) 3 c
St Kitls 8 Nevis 70.283 . 0.24 37,068 - 107,340 -
Stiuca 42,534 -] oz 27,058 {37,058) 42,534 .
St Vincent & Grenadines 70,283 . 0.24 37,058 . 107,340 -
Samoa - {9,951) 0.24 37,058 {27.107) = -
SeycheRes - 9.951) 0.24 37,058 - 27,307 -
Sierra Lsone 352,6M : 0.32 49411 (58.943) 333,130 -
Singapore 69,114 228 347418 (416,553} - -
Salomon Istands 42,534 -l oz 37,058 (52,485 27,107 .
' South Africa - {63,162 214 478,668 {478,566) -1 (53182)
Sri Lanka 135,702 - 031 123,012 (197.200) 61,808 -
Swazlland . (20137 | o032 49,411 - 20274 s
Tanzania - (14255 | o8 123012 - 108,757 -
Tongs - 0950 | 024 37,058 {27.107) . .
“frinidad & Tobago - {9,650) 1.1 153,804 (155,228) -} (10084
Tuvals - {8,951) 0.24 37,058 - 27,107 -
Uganda 163,020 - 0.81 123,012 . 286,041 -
United Kingdom 132,519 - m 4840938 {4.973.455) . -
Vanuatu - {8.951) 0.24 47.058 - 27,407 | .
| Zambia 110,385 - 0A7 71,543 {115,707 86,221 -
Yotal_ 4,077,518 | (214,623) | 100.15 45269157 | (15,797,682 3,433,248 | _{98,851) |
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The revenue from members” contributions 1o COMSEC in the Statement of Financial Performance consiste of the 2010-
11 assessment of £15,269,157 andg the wiile back on provisions of £273,352.

The net balance of members' contrbutions in the Statement of Financial Postion of £3,342,097 is made up of the
balarce receivable at 30 June 2011 of £3.432,248 less a provision of £34,157 (2010 £357,503) made against
outstanding contributions for anticipated delays in seftlerent of arrears for countries temporarily excluded.

9 {b}. Joint Offtce in New York ~ Major Donors Contribhutions 2064112

“Country 2011-12 | 2040-31
: S £ £
Australia _ ' _ 108,655 | 107,779
United Kingdom _ ! 109,985 | 107.779
;-Canada _ i 109,965 107,779 ¢
! New Zealand s 115260 120,952 |
! india _ 53,529 62,880 |
| Malaysia | 12,706 12578
| Nigeria 12,708 12,578
| Singapore . - 12,708 12,578
Cyprus 6,353 5,289
Maita _ . 8,353 6,289
' Total Donors 560,508 | 5§57.481
9 {c}. Small States Office in Geneva Conkributions 2011-12
Country 2041-12 ¢ 201011
| | | £} £
| India _ 49,300 | 98,819
Australia . 44,552 ... 94,728 |
New Zealand : 53,193 -
Trinidad & Tobago 14 725 =
Singapore 14,004 13,200
United Kingdom . 100,848 c
Swiss Govemment _ _ : - 194,407
Total Contributions 276,822 401,154
15 {a). Common Service Charge
Fund 2011-12 2040-11
_ | 0 £ £
Commorweaalth Fund for Technical Co-operation (CFTC) ? 3,989,305 3715295
Commonwealth Youth Programime Fund (CYP) " 241,321 1 225,070
Commonwealth Association of Tax Administrators {CATA) 21,881 21,083
Total L 4,262 487 3.962,448
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10 (b}. Project Service Charge

201112 2010-11
£ £
Commonwealth Fund for Technical Co-operation {(CFTC) 2,524,639 : -
Total 2,524,689 -
11{(a). Special Projects 2011-12
Special Projects 2014 Receipts @Emas Adjustments 2012
£ £ £ E £
Commonwealth Media Development. 62,316 1583 {575) - 81,854
Respect & Understanding 11,113 - {10,880) - 233
Commonwealth Observer Missions 135,493 | 586,743 {708,319} - 12,917
Absaolute Return for Kids (ARK} ) 84,608 156 (65,020) - 19,744
- Health Ministers Meeting 1,087 _ = - {1.,087) -
Eminent Persons Group - 60,689 {60,668} | - -
TOTAL 294,627 647,741 {346,483) {1,007 94,788

The adjustments represent funds that have been written off, paid back to donor or fransferred to debtors for recovery in
the subsequent financial period.

14(b). Special Projects 2010-11
Special Projects
2040 Recaipis Expenses Adjustments 2011
£ £ £ £ £
Commonweatth Media Development 88111 ] 36,417 (60,212) - 62,316
Respect & Understanding 16,034 - (4,921) - 11,113
Commorwealth Obsarver Missions 241,725 628,076 (734,308} - 135,493
Absoiute Return for Kids (ARK) 174,382 266 {80,040) - 84 608
Workshops on Aid Architecture 2,922 - - {2,922) -
Health Minizters Meeting 1B77T 1525 {18,208) - 1,087
Eminent Persons Group - 205197 - {204,197) {1,000} -
TOTAL 539,951 8ria8 (1,112,883} 13.922) 294,627

11{c). Special Projects 2014-12 by cost type

Special project expenses are analysed below according to cost type.

iote 2014-12 2010-11
£ £
| staft & Short Term Consuitants Costs 236,298 233,818
Communications, Publicity & Information 11,235 3.887
Training & Workshops : 17 569,568 768,769
Other Miscellansous Expenses 29384 106,409 |
Total __ _ 845483 | 1,112,883
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12a (j). Designated Funds 201112

Designated Funds 2011 Receipts Expensss 2012
. { Notes £ £ el £
| Publications Revolving (@) 208,222 138,144 (103,191) 243175
. Marborough House Makeover )] 87 222 12,246 {2,810 76,558
1 TOTAL ' 275,444 150,390 (108,001) 314,833
42a {ii). Designated Funds 2010-11
| 4
Designated Funds 2040 | Revenue i  Expenses 2014
, Motes £ £ £ _ £
Publications Ravalving (&) 153,784 144 697 {80,258) 208,222
Wariborough House Makeover {b) 54.403 18,749 (5,930} 67,222
TOTAL 208,187 163,446 {96,189) 276,444

{a) Publications Revolving Fund

The Finance Commiitee of the Board of Governors, at its mesting on 28 June 1998, agreed that a fund should be
established {o selfdinance and support divisional effoits in contributing to the development and production of
publications. income from royalties and the sales of publications are retained to offset the coresponding expanses.

{b} Aariborough House iekeover Fund

The fund was established {o enhance the Commonwealth character of Marlborpugh House. Incoma by way of
sontributions from governments and receipts from tours and room rentals are offset against the relevant expenditure.

13. Interest Receivable 2nd Other Income

Interest bearing accounts and investments yielded an average rate of 0.33% {2010-11: 0.34%) during the reporting
period. Total interest receivabie in 201112 was £7,222 (2010-11: £4,240).

Other income is analysed below:

201442 201015 |

) £ £
Senvice in-kind: Provision of Rent Frae Pi‘opeﬁy 1,808,000 | 1,808.000
incorne for Joint Cffice i New York _288,585 258,337
Income for Small Statas Cffice in Genava 108,603 17.734
Recovery of Expenses 135.084 108,629
Tax Reciaims 8.690 7477
Total Other Income 2,130,862 2,001,177
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14. Staff Costs

Notes 201412 aim:;

£ £

Salaries and allowances 10,527,581 9,811,332
Employers Nationa! Insurance Contributions 957,050 771,144
Contribufions to Staff Gratuity Fund 1,278,320 - 982,708
Pension Coninbutions & Expenses {2} 2,027,391 4,559,761
Pension Contributions - Defined Contribution Scheme 18,238 7.601
Actuarial adjustment - Defined Benefit & Supplementary Pension Scheime (797,000) {108,100}
Provision for relocation expensges 410,372 125,100
Provision for home leave expenses 112,915 -
Othar staff and Short Term Consultants Costs - Directs 1,320,419 4,210,840
Other staff and Short Term Consulttants Costs - Special 238,298 233,818
Total Staff Costs 16,091,582 | 14,596,302

(a) The pension contributions and expenses also include the shortfall on the defined benefit scheme for alt The
Secretariat staff, the supplementary payments to The Secretariat's existing entitled pensioners and the pension
payments to the former Secretaries General. These additionat costs are recharged through the common service
charge to the other funds.

The 2010-11 figures above have besn restated as a resuit of tha change in categories reported, in order to make them
comparable to the 2011-12 figures. The figures have also been restated as a result of the prior year pension
restatement (see note 24).

15. Remuneration of Key Management Personnel

The members of the Board of Govemors do not receive any remuneration from the organisation for thewr roles. The
aggregats remuneration paid or payable f0 key management personnel for all three funds during the year was as

follows:
#umber of persons Aggregate Remuneration
201112 2010-11 201512 2010-11
£ £
Management Comimittee ' 4 631,766 572,120
Directors 11 11 1,244,504 1,038,883
TOTAL 15 45 4,876,270 1,641,003

The Management Committes consists of the Secretary General,

Secretary General. Aggregate remuneration includes salary, allowances and employers
as analysed further below. The Secretary General is provided with rent-fres accommodation at the Secretariat's official
residence at Hill Street. See note 8(a) for details of purchase price and loan repayment.

Page | 34

two Depuly Secretariss General and an Assistant
contribution to the gratuity fund




COMMONWEALTH SECRETARIAT FUND
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Management Commitiee _ Directors
; 201112 2010-1% | 201112 2010-11
_ i £ £ £ £
Salary . 335,342 | 306,548 §81.503 | 519,543
Allowances . 220,258 | 199,025 214,547 | 295,676
Gratuity 78,185 66,547 148,054 | 123,664
| TOTAL 531,766 572,120 . 1,244,504 1,038,863

There were no icans to key management personnel that were not availabie to other staff during the yaar,

16. General Administration

! 201011
2011-12 Restated
. £ E
Rent & Rates 2,312,538 1,871,988 |
_Notional Value of Rent for Marlborough Houss 1,808,000 1,809,000
Property Services and Maintenance Costs ! 828,797 827,418
Utilities | 164667 | 165871
| Cther Froperty Costs 124710 180,166
Equipment Maintenancs 868,434 420,244
Prinding and Stafionery 234,650 201.818
Communizations 485,256 522723
Vehicle Maintenance and Running Costs 68,158 74,308
Insurance 123,747 72,284
Library & Subscriptions 78472 | 78.774
Staff Development 73,902 67,817
Professional Fees 52,689 38.217
Audit Feps 47,725 | 33,102
Depreciation 1,037,627 ¢ 1.038,441
| Tribunal Expenses 107,714 ¢ 61,745
Other Costs 214,572 : 219,260
Net Provisions Written Back (346.227) | -
Total Generai Acministration 7682629 | 7,281,042}

All lease agreements are registered in COMSEC and the costs shared among aii the three Funds. Operafing lease
costs are recognised in the Statement of Financial Performance of the respective Funds while Finance |ease payments
are recognised in the Statement of Financial Position in COMSEC, Total Operating Lease costs recognised in COMSEC
in 2011-12 is £2,040,224 {2010-11: £1,567,003). The fotal future minimum rentals under operating leases are detailed in

note 22(h).

The 2010-11 figures above have besn restated as a result of the change in categories reported, in order to make them

comparable to the 2011-12 figures.
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47. Training and workshops

yote 2011-%2 2010-11

i [3 [
Training & Workshops — Special Projects 11(c) 569,566 768,768
Tralning & Workshops - Dirsct Projects 18(b) 639,903 588,010
Total Tralning and workshops 1,209,469 1,354,779

18 (a). Direct Project Expenses

For additionat information, a breakdown of direct project expenses is provided bel

the strategic plan programme areas:

ow. These are analysed according to

201112 2010-11
£ £
Democracy & Consensus Building 763,171 863,733
Economic Development 193,864 233,688
{ Environgnentally Sustainable Development 34,568 27 444
Good Offices for Peace 306,781 245120
Human Rights 23,901 16,096 |
Human Development 251,925 136,109
Rule of Law 158 476 _ 77,103
Buginess Support Funclions 585,608 649,205
Total 2,316,282 2,098,588
18 {b}). Direct Project Expenses
Direct project expenses are analysed according 1o cost type below:
Note 2011-12 2010-11
£ £
Staff & Short Term Consultants Costs 1,320,418 1,210,940
Communications, Publicity & Information 185,406 223,052
Training & Workshops 17 639,803 586,010
(Other Miscelianecus Expenses 180,555 78,586
Tota 2,316,282 2,098,588

19. Segmental Information

Segmental information is based on the shucture of acfivities of COMSEC, the Joint Cffice for Commonwealth
Permanent Missions to the United Nations in New York and the Commanwesith Small States Office in Geneva. The
activities of the New York and Geneva Offices, their financial performance and position have not been disclosed
separately in the statements on pages 410 7.

The offices in New York and Geneva have been sst up, and continue to provide, subsidised office space as bases for
Gommonwealth Small States representing their respective countries at UN and other muttitateral meetings.
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Statement of Financial Positlon as at 30 June 2012

COMSEC

Joint Office Small States Dffice TOTAL
2012 2011 2012 2011 2612 2041 2012 2041
Rastated Restatacl
£ . £ £ £ £ £ £ £
ASSETS
Current Assels 7884759  7,343473 482285 452436 122,558 185,852 84398510 788181
Consolidation . ‘ .
adjustment 147 818} . - {17,626) - {6.483) {47,818)  (24,109)
7.838,841  7.343.472 482,286 434,860 122,555 178.159 B,441,792 7957502
Non-sirent Assels 18,806,186 17.711.158 28,237 17,125 84408 113,715 18,995,808 17,842,000
TOTAL ASSETS 26,643,101 25,054,832 807,533 451,986 206,963 282,834 27,357,687 25,799,502
LIABILITIES
Current Liabilities 6,102,482 7,784,708 17.401 33,787 74,568 11,675 6,164448 7810187
Congolidation : =
adjst ? - {24,108 B - (47,818} - {47.818) (24,109}
6,102,482 7.740568 1TAD1 33787 . 28747 11875 6,146,630 7,788,058
Non-gurrent -
Liabites 18,717,038 17,536,345 - - - . 19,?1?,335 17,538.345
TOTAL LIABILITIES 25,849,520 25,276,941 7,401 33,787 25,747 11,875 25,863,668 25,322,403
NET ASSETS 823,581  (222,309) 490,132 418,1%9 480,248 281,209 1,493,929 477,099

During the reporting year, The Joint Office in New York had disposals valued at £18,052 and additions valued at
£14,234 (2011: Nil). The Small State Office in Geneva had additions {0 building improvements valued at £3,044 (2011:

£118,712).

Statement of Firancial Performance for the vear ended 20 June 2042

COMBSEC UN Joint Office Smail Statos TOTAL
201512 2010-11 2011-12  201M8-11 201112 2090-14 201412 2010-11
Rostated Restated
£ g £ £ £ £ £ £
REVENUE 25365836 22500003  B20,652 815480 385627 4189556  26.612.018 23745348
EXPENSES 23,830,704 22473848 761098 704848 511884 171261  25.1D4.585 23349757
BURPLUS/DEFICIT) 1,565,335  35.255  &7,5584 111.641 (125257} 247,685  1.507432 395,591
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20. Related Party Disclosures
{a) Controlled Entities

The Commonwealth Secretariat as an orgamisation operates and separately prapares audited financial statements for
the following three funds:

o Commonwealth Secretariat Fund (COMSEC)

« Commonwealth Furd for Technical Co-operation (CFTC)

¢ Commonwealth Youth Programme Fund (CYP)

As described in note 1.16(b) costs of common service divisions are incusred by COMSEC. These charges are
recovered from CFTC and CYP, see note 10.

COMSEC also lecogmsas Staff Gratuity Fund asaets and liabilities for CFTC and CYP within the Statement of Financial
Position {see note B(b)).

{b} Key Management Personnel

The Secretary General of The Commonwealth Sacretariat is a member of the Board of Govemors of two organisations
which are associated with The Secretariat They are the Commonwealth of Leaming and Commonwealth Foundation.
These organisations although associated with The Secretariat have separate Memorandum of Understanding, Board of
Govermors and Executive Management independant of The Secretariat.

COMSEC recognises Staff Gratuity Fund assets and liabilities for the Commonwealth Foundation within the Statement
of Finaneial Position. See note 8(b),

In the financial year to 30 June 2012, there were no fransactions outside the normal operations between The
Commonwealth Secretariat and the two Commonwealth organisations mentioned above (2010-11: ENib).

There were no transactions cutside the normal operations batween The Secretariat and organisations controled by key
management personnal or their close family rmembers.

21. Contingencies
There are no material contingarit assets or liabilites refating to the period to 30 June 2012,
22, Commitnents

{a2) Obligations under Finance Loases

The Secretariat used finance leases to acquire computer hardware and software. The terms of the leases are three to
five years and interast rates are fixed at the confract date. These leases are on a fixed repayment basis and have no
renswal and/or purchase options. The future minimum lease payments under finance leases fall due as shown in the
following table:

Gross Payment Finance Charges Met Payment
2012 2011 2012 2011 2012 2011
£ £ £ £ E £
| Mot lster than one year 685,900 532,887 (24,780} {53,568} 665,120 579,319
| Later than one year and not -
later than five years 576,31 833,931 (47,630} {65,804) | 528,711 767127
Total due 1,266,291 1,466,818 {72,460) {120,372) | 1,193,831 | 1,346,446
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{b} Ohligations under Operating Leases

The Secretariat has operating [ease commitmants Tor a variety of equipment end for its premises in New York, Geneva
and Quadrant House in London. The leases have varying terms, escalation clauses and renewat rights.

The total future minimum rentals under oparating isases are as follows.

]i Gross future Payment | Gr;:;mm
2012 2011
‘ . : _ £ £
Not later than one year | 2,382,737 2,173.038 |
Later than one year and not later than five years ! 7,948 BS7 8,400,812
! Later than five years i 10,312,800 . 12,201,430
i Total Due ' ' | 20,642,104 ; . 22,778,280

23. Financial Instruments

The Secretariat’s financial risk managament policies are framed within the context of its investment policy and financial
regulations. The Secretarial continues 1o operate a framework of intemal controls designed to safeguard its assets.

The risks associated with the use of its financial instruments are currency, interest rate, credit and liquidity risks.

Currency Risk - The functional currency of the Joint Office for Cormmonwealth Permanent Missions to the United
Nations m New York is United States Deollars. To manage the curreney risk invoices for coniribution are levied in US
dollars, the currency in which expenditure at New York Office is incurred. The value of net assets for the overseas
offices is given in the segmental infermation note 18.

Interest Rate Risk - The interest rates charged on its financing debt are fixed at the contract date. Details of bank loans
and Interest paid ara given in note 8{a). Finznee charges relating to COMBEC's finance lease ohiigations are disclosed
in note 22(a).

Credit Risk — The Secretariat's exposure relate mainly to receivables and investments. The risk is managed by creaiing
adaquate provisions for amounts considersd uncollectible. The Secretarist actively seeks recovery of all debis due and
given present trends does not see this as a mataral sisk. Al 20 June 2012 COMSEC shows a provision of £84,151
against members’ contributions receivable (2011:£84,151). Al bank balances and short term deposits (tefalling £4.9
million at the year-end) are held with well-recognised banking institutions.

Liquidity Risk - Liquidity risk predominately relates {o delays in coflecting its receivabies. The Kquidity risk is managed by
confinually monitoring both the receivables posifion and avalleble funds against anticipated expenditure and

commutments and the use of lvan and overdraft facilities if required, At 30 June 2012 an overdrait facliity of £750.000
was not being utilised {201 1: £750,000).

24. Prior Perlod Restatement

The present vaiue of the supplementary pension fund cbiligation (see note 7(c)) was omitted from the financial
staternents of 2010-11 and earier. Tha prior period comparatives have therefore been restated to correct this omission.
The effect of the restatament on these financial statements is summarised below.

The costz relating tc the supplementary pensicns were previcusly accounted for ag paid. The sffact of restating this
liability is to decrease previously reported funds at 1 July 2010 by £4,040,000 to £{4,874,175) and to decrease the
previously reportad funds at 30 June 2011 by £2,985,000 to £477,085,
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Previously reported expenditure for the 2010-11 period decreases by £0.000 to £23,349,757, which relates fo the
difference between the amount previously recognised as expenditure, and the charge to the Statement of Financial
Performance as calculated by the actuary and disclosed in note 7(c}.

The cashilow statement has aiso been restated to reflect the changes to surplus and pension liability,

25. Events After Reporting Date

The Secretary General authorised these financial statements for issue on iq‘Decembsr ;2

Thers are no material events, favourable or unfavourable that occurred between the reporting date, 30 June 2012, and
the date of authorisation for issue that would have impacted these statements.
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