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COMNONWEALTH FUND FOR TECHNICAL CO-OPERATION
PRINCIPAL ACTIVITIES AND OPERATING STRUCTURE

Principal Activities of the Commonwealth Secratariat

The Commonwealth Secretariat (The Secretariat) is an inter-govemmental organisation set up by the 54
Commonwealth Member Governments to promote demwocracy, good governance, economic and human
development in member countries.

The Secrefariat’s role is arficulated in the following Mission Statement:
“We work as a frusted partner for all Commonweaith people as:

o A force for peace, democracy, equality, equity, respect and good gevernance;
= A catalyst for globai consensus-building; and
* A source of assistance for sustainable development and poverty eradication”

The Secretariat delivers its core programmes of work in four main areas: policy development, advisory services
and advocacy, technical assistance, and consensus-building.

Further information regarding The Secretariat's current four ysar Strategic Pian from 2008/08 to 2011/12, which
was extended to allow for full consideration of the mandates from CHOGM 2011 to he developed into a new
Strategic Plan, can be found on the website www.thecommonwealth.org.

Commonwealth Fund for Technical Co-operation
The activities of The Secretariat are funded by Member Governments via three separate multilateral funds:

» Commonwealth Secretariat Fund (COMSEC) _
e« Commonwealth Fund for Technical Co-aperation (CFTC)
»  Commomwealth Youth Programme Fund {CYP)

The Memoranda of Understanding of the three funds require The Secretariat to operate and prepare separate
audited accounts for each of the fonds. '

Accordingly, these are the financial statements of the Commonweaith Fund for Technical Co-operation for the
year ended 30 June 2012,

The Commonweaith Fund for Technical Co-operation is the principal means for providing technical assistance to
Commonwealth countries. It is a voluntary fund and members contribute resources according to their ability, and
draw on them according to their needs.

Governance and Structure _

The Secretariat iz headed by a Secretary General, Mr Kamailesh Sharma, who is appointed by the Heads of
Govermnment of the Commonwealth Member Countries and is responsible to them and the Board of Governors for
the management of The Secretariat.

The Secretary General reporis to the Heads of Government through individual meetings and also collechively at the
biennial Commonwealth Heads of Government Meeting {(CHOGM). The Secrstary General is also held
accountable through the Commonwealth’s Board of Governors which meets regularly in London on behalf of
member governments at senior dipiomatic level.

The Secretary General is assisted by two Deputy Secretaries General, an Assistant Secrstary General and 11
directors in managing the activities of the organisation. The Secretariat has 13 divisions and units which carry out
programmes of work based on mandates set at CHOGM.

The organisation has its headquarters in Marfborough House, Pall Mall, London SW1Y SHX, United Kingdom.
Responsibilities of the Secretary-General _
The Secretary-General of the Commonwealth Secretariat is responsible for preparing financial statements in

accordance with the requirements of International Public Secior Accounting Standards and the Financial
Regulations as authonsed by the Commonwsalth Heads of Government.
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION
PRINCIPAL ACTIVITIES AND OPERATING STRUCTURE

The Secretary-General of the Commonweatth Secretsriat is also responsibie for:

&

keeping adeguate accounting records which disclose with reasonable accuracy at any time the financial
posifion of the Fund;

safeguarding the assels;

such internal control as is determined necessary 10 enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error;

taking reasonabie steps for the prevention and detection of fraud and other irreguiarities; and
maintaining the integrity of the audited financial statements published on the Commonwealth Secretariat's
website,
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION
INDEPENDENT AUDITOR'S REPORT TO THE BOARD OF GOVERNORS

We have audited the financial statements of the Commenweaith Fund for Technical Cooperation for the year
ended 30 June. 2012, which comprise the Statement of Financial Position, the Statement of Financial Perfomance,
the Statement of Changes in Net Assets, the Cash Flow Statement and the related notes 1 to 19.

Our report will be made solely to the Board of Governors in accordance with this engagement letter and the
Financial Regulations of the funds. Our work will be undertaken so thai we might state to the Secretary-General
those matters we are required to state to them in an independent auditor's report and for no other purposs. To the
fullest extent permitted by law, we will not accept or assume responsibility to anyone other than the Board of
Governors as a body, for our audit work, for our reports, or for the conclusions we form.

Secretary General's responsibilities for the Financial Statements

The Secretary General of the Commonwezith Secretariat is responsible for the preparation and fair presentation of
these financial statements in accordance with International Public Sector Accounting Standards and the Financial
Regulations as authorised by the Commonwealth Heads of Government, and for such intemal control as
management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is 1o express an opinion on these financial statements based on our audif. We conducted our
audit in aceordance with International Standards on Auditing. Thuse standards require that we comply with the
Auditing Practices Board's Ethical Standards for Audifors and plan snd perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures o obtain audit evidence about the amounts. and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error In making those risk
assessments, the auditor considers internal control relevant fo the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but net for the
purpose of expressing an opinion on the effectiveness of the entity's intermal control. An audit also includes.
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management. as well as evaluating the overall presentation of the financial stafernents.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,

Opinion

in our opinion, the financial statements give a true and falr view of the financial position of the Commonwealth
Fund for Technical Cooperation as at 30 June 2012, and of its financial perfformance and its cash flows for the year
then ended in accordance with Interational Public Sector Accounting Standards and the Financial Regulations as
authorised by the Commonwealth Heads of Governmeni.

Deloitte LLP _
Chartered Accountants and Statutory Audttor
St Albans, UK

V& D Bt UV
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2012

ASSETS

Current Asasts

Cash and Cash Equivalents
Receivables and Prepayrments
Members’ Confributions Receivable
TOTAL ASSETS

LIABILITIES

Current L iahilities

Payables and Cther Current Liabiliies
Deferred Income

Members' Contributions Prepaid
Provisions

Hon-currant Liabilies

Provisions

TOTAL LIABILITIES

FUND BALAHCES AND RESERVES

General Raserve
Operational Resarve
Dasignated Reserve

TOTAL FUND BALANCES AND RESERVES

Notes

[ ]

7 b(i)

112
112
1.12
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30 June 20112
£

21,773,747
1,480,204
844,588

24,098,539

2,779,567
1.429,171
88,306
553,033

4,850,077

1,125,466

1,125,466

5,975,543

18,122,906

6,216,767
4,470,429
7,435,800

18,122,996

30 June 2011
£

20,133.936
2,569,049
1,007,285

25,710,270

2,866,001
1,721,581
1,708
550,400

4538691

1,010,700

1,016,700

5,949,391

17,760,879

12,064,135
4,766,744

17,760,879



COMMONWEALTH FUMD FOR TECHNICAL CO-OPERATION

STATEMENT OF FINANCIAL PERFORIMANCE FOR THE YEAR ENDED 30 JUNE 2012

Pagejb

201112 2010-11
.Notes £ £

REVENUE

Members' Contributions - Pledges 7@ 30,939,571 30,686,872
Cost Share Contributions 3Ha) 90,478 145,467
Speciat Projects 8 2,443 687 1,837,552
Interest Reveénues ] 158,829 111,833
Cther income L3773 30427
TOTAL REVEMUE 33,674,338 32,812,451
EXPENSES

Staff Costs 10 18,163,300 16,979,305
General Administration 12 2,865,497 3,210,249
Common Service Charge 1.14(c} 3,869,308 3,715,205
Project Service Charge 1.14(d) 2,524683. -
Training and Workshops 13 5,684,891 5,779,545
Currency Loss 134,440 83,019
TOTAL EXPENSES 33,312,222 25,747 508
SURPLUS FOR THE YEAR 382417 3,064,663



COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

STATEMENT OF CHANGES {N NET ASSETS FOR THE YEAR ENDED 30 JUNE 2012

General Operational Designated
B Resaive Reserve Reserve —

‘ £ £ £ £
Balance at 1 .July 2010 10,050,628 4,845,510 - 14,696,238
Surplus 3,064,643 - 3,064,842
Transfer from General Reserve io Operafional Reserve 1,42 (92,796) 92,796 - -
Intsrest Receivable 1.12 (28,338) 28,338 - -
Balance at 30 June 2011 12,084,138 4,766,744 - 17,760,879}
Surplus 382,117 . g 362,417}
Transfer of Expenditure from Designated Resarve 54,200 - {84,200} -
Transfer from Operational Reserve {0 Genersl Reserve 1.12 208,315 (298,315) - -
Transfer from General Reserva to Designated Reserve 142 £7,500,000) - 7.500,000 -
Balance at 30 June 2012 8,216,767 4,470,429 7435300 18,122,995
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2012

Czsh Flow from Operating Activities
Surplus
Adjustments for:

Currency Loss

interest Revenues

Increase in Payables and other current liabilities
Increase f {Decreass) in Contributions Prepaid
Decrease in Deferred Income

‘Increaee in Provisions

Decrease / {Increase) in Confributions Receivable
Decrease in Receivables

jNet Cash Flow from Opsrating Activities

Cash Flow from Investing Activities

interest Received
Net Cash Flow from Investing Activities

Currency Loss on Revaluation

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalenis at the Beginning of Period

Cash and Cash Equivalents at the End of Period
Movement In Cash and Cash Equivalents
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362,117

(458,820)
123,565
86,697
292,410)
108.369

162,897
1,088,845

1,480,882

158,829

2010-11

3,064,643

8.384
(111,833)
888,541
(70.605)
(328,709)
146,340
(101,838)
1,066,763

158,829

4,561,685

111.833

111,833

1,639,814

{8,384)

20,133,936
21,773,747

1,639,811

ps e

15,468,802
20,133,936

4,568,734




CONMMONWEALTH FUND FOR TECHNICAL CO-OPERATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012
1. Ac:counting Policies

1.1 Statement of Compliance
The financial statements of the Commonwealth Fund for Technical Co-operation (CFTC) have been prepared on an
accruals basis in accordance with the International Public Sector Accounting Standards (IPSAS).

In accordance with IPSAS 1. budgets and related budgst reconciliation analysis have not been provided as they are
not publicly available.

1.2 New Accounting Standards
The Secretariat has not opted for sarly adoption of the following International Public Sector Accounting Standards:

e [PSAS 28 Financial Ingtruments: Presentation (effective date 1 January 2013)
IPSAS 29 Financial Instruments: Recognition & Measurement (effective date 1 January 2013)
» {PSAS 30 Financial Instruments: Disclosure (effective date 1 January 2013}

The Secretariat is of the opinion that the introduction of these Standards will not have any impact on the financial
statements.

IPSASB has introduced IPSAS 31 {intangible Assets) and reguires entities fo apply this standard for anhual
financial staterments covering periods beginning on or after 1 April 2011. The Commonwealth Sacretarigt has
applied IPSAS 31 in preparing these financial statements

IPSASB has introduced IPSAS 32 (Service Concession Arrangements) and requires entities to apply this standard
for annual financial statements covering periods beginning on or after 1 January 2014. IPSASB encourages earlier
application of this Standard. The Commenwesith has not applied IPSAS 32 in preparing these financial statements
since it did not enter into any service concession arrangements within the scope of IPSAS 32

1.3 Basis for Mon-Consolidation of Financial Statements
As mentioned previously in the Principal Activities and Operating Structure, the activities of The Secretariat are
funded by Membes Govarnments via three separate multilateral funds:

o Commonwealth Secrelariat Fund (COMSEC)
« Commonwealth Fund for Technical Co-operation {CFTC)
o Commonwealth Youth Programme Fund (CYF}

The Memoranda of Understanding of the three funds requive The Secretariat to operate and prepare separate
audited financial statements for each of the funds. Each fund is controlled by its member governments and these
member governments will vary from fund to fund.

The Secretariat has reviewed IPSAS 6 Consolidated and Separate Financial Statements and considers that the
consolidation requirement is not applicable in this situstion.

1.4 Accounting Convention
The financial statements have been prepared using the historical cost convention.

1.5 Going Concern Assumption

The financial statements have been preparad on the going-concern basis. Management has a reasonable
expectation that The Secrefariat will continuse in operational existence for the foreseeable future. The Board of
Governors have approved the 2012-13 budget paper on behalf of the member states. The new Strategic Pian is
being developed and is expscied to be finalised before the end of 2012. There is a comenitment frorn the Board of
Governors fo fund this Strategic Plan effective July 2013,

1.8 Functional and Presentational Currency

The financial staterents have been presented in GB Pounds Sterling which is The Secretariat's funcfional currency.
All financial information presented in GB Pounds Steriing has been rounded to the nearest £1.
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

1.7 Financial Instruments
Financial instruments are inftially measured at fair value plus fransaction costs unless they are carried at fair value
through profit and loss in which case transaction costs are charged to operating costs.

The categorisation of financial asssts and ]iabilities'depends on the purpose for which the asset or liability 1s held or
acquired. Management datermines the categorisation of assets and liabilities at initial recognition and re-evaluates
*his designation at each reporting date.

Current financial assets held by CFTC compnse cash and cash equivalents, invesiments, receivables and
prepaymenis. These are non-derivative financial assets with fixed or determinabie payments that are not traded in
an active market. Since these balances are expected to be realised within 12 months of the reporting date, there is
no material difference between fair value, amortised cost and historical cost. CFTC dees not hold any non-clrrent
financial asssis.

Current financial liabilities held by CFTC comprise payables, accruals and deferred income. For liabilitiss expected
1o be settled within 12 mionths of the reporting date. there is no material difference between fair value, amortised
tost and historicai cost CFTC doss not hoid any non-current financial liabilities.

1.8 Cash and Cash Squiveaients

Cash and cash equivalents consist of bark balances that can easiiy be converted into cash without loss of value.
Cash deposits are heid in instant access interest-bearing bank accounts. Cash deposits denominated in foreign
‘currencies have been translated to GB Pound Sterfing at exchange rates prevailing at the reperfing date. Realised
gains and losses are recognised in the Statement of Financial Performance for the year.

Managed investments are held in interest bearing accounts on the money market or as fixed shert term deposits. All
investments are due to mature within three months and, as such, are all classified as cash and cash equivaients
under curtent assels.

1.8 Payabies and Accruals

Payables and accruals include Habilities in respect of goods and services which have been received and are sither
invoiced but unpaid or not invoiced at the year end Accruals for purposes of disclosure in the financial statements
are aggregated with trade payables

1.10 Deferred income _
Details on deferred income are given in note 1.13 {bj and (¢).

1.41 Provisions and Coniingent Liabilities

Provisions are made for future liabilities and charges where CFTC has a present legai or constructive obligation as
a result of a past event.

Other obiigaﬁons‘. which do not meet the recognition criteria for liabilities, are disclosed in the notes o the financial

statements as contingent fabilities when their existence couild only be confirmed by the occurrence or non-
occurrence of uncertain fulure events.

1.12Reserves
CFTC's reserves consist of the following balances:

o General Reserve, is carried forward after accounting for piedges, other sources of income and expenses for ail
programme related and adminisirative categones;

« Operational Reserve, sarves to protect the Fund against temporary shortages of cash, arising from the need to
maintain expenditure levels in the event of imegutar seffement of pledge receivabies by member states.
Investments are held separately to regresent the Uparational Reserve. In accordance with Section V of the
Financial Regulations, the Board of Representatives in June 1991 agreed that.

{a) Iinteres! raceivable as a result of investing funds relating to this reserve is transferred to the reserve account
at the end of each financial year:
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CORMONWEALTH FUND FOR TECHNICAL CO-OPERATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

{b) the optimum size of the reserve is capped at 15% of the plan of expenditure of the following yesr.

¢ Designated Fund Reserve is set aside for specific purposes within the overall reserves as agreed with the
Board of Governors as part of the budget paper.

Transfers to and from the General Reserve are analysad in the Statement of Changes in Net Assets on Page 6.

1.43 Revenue

{(a)} Contributions - Pledges

CFTC is funded by voluntary contributions from member countries which are referred to as pledges. Pledges are
recognised as revenue in the period to which the contribution relates. In the event of a pledge being made in
respect of a previous financial year, i is recognised as revenue for the current year and describad as a retroactive
pledge.

As all governments are expected to pay all their dues in full, no provision is made for bad debt. However, provision
is made for anticipated delay in settiement of arrears for members temporarily excluded due to suspension

{b) Cost Share Contributions

The Capacity Building Programme organises bilateral projects which are carried out with the host country
contributing a share of the costs. Invoices are raised in advance of the activity and the proportion which relates to
the current financial year is recognised as cost share contributions. The proportion which relates to a subseguent
financial year is deferred accordingly.

(c) Special Projects

CFTC receives additional contributions and grants from member governments, non-Commonweaith countries and
other organisations for special projects (see note 8 for details of individual special projects). These monies are
awarded subject to specific performance conditions.

The revenue for these projects is recognised when expenditure has been incurred, which is when specific
performance conditions are met. When revenue has been received but the expenditure has not been incurred, it is
reporied as deferred income on the Staternent of Financial Position. Excess funds are returned 1o the provider,

{d} Interest Receivable and Other Incomse
Other income consists of.

s interest received from interest-bearing accounts;

s miscellensous contributions from countries towards the integrated programme of assistance on debt
managerhent offered by the Special Advisory Services Section of CFTG; and

e sundry receipis, ingurance payments and refunds.
Such income is recognised in the period in which the transaction occurred, not when the income is received.

1.14 Exponses

(3} Staff costs
I} Unused znnual leave
The value of unused annual leave at the year-end has been estimated using salary pay points and number of
leave days outstanding, and is included in staff costs in the Statement of Financial Performance. The obligation
is recognised as an accrual in the Statement of Financial Position.

if) Tax

The Secretariat operates an Intemnal Tax System under an agreement with the UK Government. Tax deducted
from emocluments of staif is retained by the organisation
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CORMONWEALTH FUND FOR TECHNICAL CO-OPERATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 36 JUNE 2012

iff) Stalf Gratuity Fund

The Secretariat contributes fifteen percent of gross salary on & monthly basis for permanent membears of staff
who opt in to the Staff Gratuity Fund instead of the Staff Defined Contribution Pension Scheme. Contributions to
the fund are retognised as staff costs in the Statement of Financial Performance. Payments of accumulated
gratuity plus interest are made to stafi at the end of their contract or on leaving The Secretariat. The
contributions are peid into the fund's bank account and managed separately in readily convertible investments.
Cash deaposits and fixed term deposits relating to the staff gratuity fund are not available for general uge by The
Secretanat. The relating asset and fliabilly are reported in the Staiement of Financial Position of the
Commonweaith Secrstartat Fund (COMSEC) because it is not possible to readily separate the proportion
relating to CFTC employees. The lisbiiity is classified as both curent and non-current dependent on the expiry
dates of the employees’ contracts.

lv) Relocation Expenses _

The Szeretaniat pays relocation expenses for overseas recruited staff and experts at the beginning and end of
their contracts. A provigion for future costs is inciuded within staff costs and direct project costs in the financial
statemenis.

v} Home leave
The Secretanat pays for home leave passages for overseas recruitad staff aer serving 20 months of their
coniracts. A provision for future home leave passages is included within staff costs in the financial stetemsnts.

vi) Pensions _
The Secretariat operates two defined benefit pension schemes, one for former Secrstaries. General and one for
parmaneni staff, with a supplementary arrangement as described below.

Former Secretariss Ganerz! Pansion Scheme
The persion scheme for former Secretaries General is unfunded. Payments made in the ysar are recognised in
the Statement of Financial Performance of COMSEC.

An actuarial valuation of The Secretariat's obligation as at the year-end is obtained with the llability recognised
" the Statement of Financial Pesition of COMSEC. The present value of the defined benefit obligations due fo
the former Secretaries Gensral is determined by discounting the estimated future cash outflows using agreed
assumptions. There are no directly atirfbutable investmenis or assets to support the obligations of this scheme.
Unrealised actuarial gains and losses ars recognised in the Statement of Changes in Net Assets in COMSEC.

All transactions and valugtions are recorded within the COMSEC firancial stalemenis feor adminisirative
efficiency.

Staff Defined Benefit Pension Scheme
The Sscreteriat cperates 2 funded, defined benefit scheme {Commonwealth Secretariat Pension and Life
Assurance Scheme (1979)) whare the bensfits are based on final pensionable pay. The schems is managsd by

a board of trustees nominated by The Secretariat as empleyer and scheme members i line with UK pension
reguiations.

The current Schedule of Contributions requires the employer to contribute the amount required to bring the
aggregate contribution o one twelfth of 40% of the total contributory payroil of the active members of all the
funds each month In respect of future servics, together with addiional monthly contributions of £108,000 to
mest the past service shortfall on behalf of entitled employesas. Also payable are insurance premiums for
death-in-service benefits and expeanses incurred by the trustees in administering the scheme

The Scheme is subject to UK pensionh reguiations. It undariakes vaiuations svery three years and prepares
financial statements to 31 March. The financial staterments of the scheme are audited by Ash Shaw LLP. The
schema’s actuary is Mr M C Richmond, Senior Manager, Pensions, Equitable Life Assurance Scciety. The
auaited financial statements and details of advisors are available on rsauest from the Payrcll end Pensions
Team, Finance and Management Information Section, Marlborough Houss, London SW1Y 5HX,

The Scheme which was accessible to staff of COMSEC, CFTC, CYP and Commonwealth Science Council
Funds was closed 1o new members with effect from 1 January 2002. itis not possible to separate the scheme
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COMIMONWEALTH FUND FOR TECHNICAL CO-OPERATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

liabilities relating to staff under the. different funds. The entire liability is therefore recognised in the Statement
of Financtal Position in COMSEC. The liability or asset recognised in respect of the scheme Is the fair value of
the plan assets less the present value of the defined obfigation at the reporting date.

Actuarial gains and losses are recognised in full in the period in which they occur in the Statement of Changes
in Net Assets of COMSEC.

Supplementary Pension

To supplement The Commonweaith Secretariat Pension & Life Assurance Scheme (1979), The Secretariat
may also award an additional increase on a discretionary basis. A review is carried out annually to compare the
pension benefits to UK Public Sector pension increases, and consider whether to award an additional increase
on a discretionary basis to bring them into line. This arrangement is paid as supplementary fo the pension
payment.

An acluarial valuation of The Secretariat's obligation as at the year end is obtained with the entire liability
recognised in the Statement of Financial Position of COMSEC as it is not possile to separate the scheme
tiahilities under the different funds. The present value of the supplementary pension obligations 18 determined
by discounting the estimated future cash outflows using agreed assumptions. There are no directly attributable
investments or assets to support the obligations of this scheme. Unrealised gains and losses are recognised in
the Statement of Changes in Nat Assets.

The supplementary pension scheme which was accessible to staff of COMSEC, CFTC, CYP and
Commonwealth Science Council Funds was closed o new members with effect from 1 January 2002.

Group Stakeholder Defined Contribution Pension Scheme
The Secretariat also operates a defined contribution pension scheme for staff. All contributions are recognised
in the Statement of Financial Performance in the period in which the obiigations arise.

(b) Accommodation costs

The headquarters of The Secretariat is located in London and its operations are sited in iwo separate office
buildings: Marlborough House and Quadiant House. Marbborough House is provided free of rent by the UK
Government. Under IPSAS 23 Revenue from Non-Exchange Transactions the value of this service in-kind is
recognised as both income and expense in the Statement of Financial Performance of the COMSEC Fund.

Accommodation costs are an apportionment of costs incurred by COMSEC in respect of rental of Quadrant House,
maintenance and utility bills relating to the two official buildings.

(c} Common Service Charge

CFTC is charged a levy referred to as the Common Service Charge by COMSEC. The charge recovers some of the
costs incurred by COMSEC in operating the common service divisions. The common service divisions are Office of
the Secretary General, Straiegic Planning & Evaluation, Corporate Services, Human Resources and
Communication & Public Affairs.

The present method of apportioning these costs is based on the proportion of the staff members' time devoted to
supporting activities in a particular area of work. The cosis are apportioned on the basis of an agreed formuia which
includes staff costs, office accommodation and other administrative costs related to the common service divisions.

(d} Project Service Charge

Beginning the 2011-12 financial year, COMSEC introduced a Project Service Charge to the CFTC Fund. The
charge Is a reallocation of diplomatic and professional staff costs from programmatic divisions to reflect the level of
activities they provide as part of the work of the CFTC Fund.

The charge is calculated based on actual diplomatic and professional staff salaries.
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COMMONWEALTH FUND FOR TECHRNICAL CO-OPERATION
NOTES TO THE FINAMNCIAL STATEIWRENTS FOR THE YEAR ENDED 30 JUNE 2012

{e@) Dirsct Projecis
Direct Project Costs are expenses related o programmatic activities. Where these expenses occur against a

contract issued 1o a service provider. the related cost is recognised in the Statement of Financial Performance when
specific conditions in the individual contracts are fulfilled.

{f) Foreign currency transactions _

Transactions in foreign currencies are translated to- GB Pounds Steriing at the rate of exchange on the date of the
fransactions. Realised gains and losses resulting from the ssiflement of forsign cumency transactions are
recognised in the Statement of Finencial Performance.

1.4  Uss of Estimates and Judgements
The financial statements include amounts based on estimates and key assumptions about the future made by

management. These estimates and underlying assumptions are reviewed on an on-going basis. Further details are
‘given where applicable in the individual noles to the assets and liabilities.

2. Cash and Cash Equivalents

The UK restricted balance relates to special projects funds, which are hsid for use only for these specific purposes.

| Unrestricted | Restricted ' Total

- © 2092 . 2041 2012 2041 | 2012 2011

| | £ £ £ e | & | =

i_UK Bank Accounts | 18,806,043 | 18,287,147 | 1,181,953 | 501,156 | 20,077,996 | 18,788,306

. Foreign Bank Accounts [ 18095751 1,345,830 S| i 1695751 1,345630

i Total Cash anc Cash : [

| Equivaients _ | 20,891,794 | 19,632,777 ! 1,181,853 | 501,186 | 21,773,747 | 20,133,936

3. Receivables and Prepayvments

i B Motes | 2012 2011

| Staff travel advances _ 80,602 | 18,885

| Prepayments _ f 1,042,798 814,804 |
Cost share debtors @ 81221} 96,683

|_Sundry Debtors _ ' 273.847 20,441

| Related Parties: _ . : '

| Commenwealth Secretariat Fund | 323 1,817,436 |

| CYP Regional Office 1412 -

| Total Receivables and Prapsyments : 4,480,204 | 2,550,049 |

{2) Cost share debiors represent the amounts due to CFTC in respsct of bilateral projscts carried out with the host
couniry confributing a share of the costs. Bslow is a summary of the year's cost share fransactions
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

3 {a) (i) Cost share debtors 2011-12

_ Balance Contributions Balance
COUNTRY / ORGANISATION Recsivable Write offs Invoiced in Receipts Receivable
30 June 2011 201112 2011112 30 June 12
£ £ E £ £

tswana 17.534 {17,534) . - <
itish Virgin Islands 10,750 {10,750) - - .
meroon 6,500 {6.500) - . -
ook islands - . 26,320 (10,740) 15,580
Domimica {19,008} . - .
8 Gambia (7.877% - - =
hana - - - 40,000
Grenada {22,100 36,556 -(19.940]“ 38,556
Caricom - Guyana (79,388) . r 9,025
nbati {5,282) . - -
Mauritius (8,816, - - -
mibla (48.277) 19,015 (26.673) 20,060
(21,139 - . 1
lomon Islands (3,608) . " -
Vincent & The Grenadines {18,900) - - .
outh Afnca {10,787) . - .
Tonga (11,397) - - .
Uganda (74,006) g . .
Zimbabwe {15.802) - - .
TOTAL a7e65q (381,969 81,891 (67,353) 121,221

In May 2012, the Board of Govemnars approved the write off of specific long tenm outstanding debts against which
provisions had already been made.

A cost share contribution of £40,000 invoiced in 2010/11 is now proving difficult to collact due to financial difficulties
of the beneficiary. After a review during the year, a provision of £40,000 was made in the likely event of non-
payment of the cutsianding balance. The provision for the total amount was charged to the Statement of Financial
Performance and netted off against the respective debtor balance £121,221 to raport the fair value of the asset of

£81,221.

The revenue accounted for in the Statement of Financial Performance is £98,475 (2011: £145,467) This represents
contributions invoiced in the year adjusted for movement on the deferred income balances (see note 5).
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COMMONWEALTH FURD FOR TECHNICAL CO-OPERATION

NOTES TO THE FINARCIAL STATEMENTS FOR THE YEAR EMOED 30 JUNE 2012

3 {a} (i} Cost share deblors 2010114

| Balance | Contributions | | Bafance
! Recelvablz fnvoicedin | Receipls i Receivable
COUNTRY / ORGANISATION i 01 July 10 2016/11 E 201014 Adjustments | 30 Jume 11 ‘
3 E ; R N S
Barbades 12,000 - (12,000) | .- -1
Belze - 16,318 {15,488} {827) -
Botswana 17.534 - - - 17,534 |
British Virgin is'ands 10,750 2 - - 10,750 |
Cametoon 8.500 -3 _ : 6,500 |
Dominica 19,008 “ - - 19,005
The Gambia 7,877 - . -} 7877
Ghana : 40,000 | - .| 40000
Grenada 40,600 19,840 | (18,500) -1 42,040
Guyana 79.388 6,025 | -1 - 88,413
- Kiribati 5282 - 1 - 5.282
Mauritivs 8.816 -1 - 8,816
Namibia 76,444 36,968 @5.417 - 76,855
Niue 21.138 - - . 21.139
i Sclomen islands 3.508 - - 3.608
Bt Vincent & The Grenadines 18,800 - - . 18,500
South Africa 10,787 - -1 10,787 |
Tanzania - 24,000 | {21,000} - -
Tonga 11,397 C - - 11,397
Uganda 101,331 - {27,325) . 74,006
Zimbabwe 15,602 - - -] 15,802
JOTAL 456,951 142,248 | {129,730} {827) | 478,852
4,  Pavabies ard Other Lighilities
Amcunis foiling dus within ons year
f 2012 | 2011
£ £
Trade Payables & Accruals 2,767,591 2,830,721
| Staff Expenses 11,976 | 16,288
[ Miscellaneous -1 8,992
| Total Payabies and Current Lisbilities 2,779,587 | 2,656,001

5. Deferred Income

Revenus which should be recognised in a future period has been deferrsd for cost share and special projects. A
surmmary of the balances carried forward at the year-end are as follows:

sotes 2012 2011

| £ £

Cost Share Projects 1.13b 28,507 46,084
Special Projects 113¢ | 1,400,664 1,675,487 |
Totai Deferred income I 1,429,471 | 1,721,581 |
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

§. Provisions

The provisions classified as such in the Statement of Financial Position are as follows:

30 June 2012 30 June 2011
Due within Due after Due within | Due after one
one year ohe year one year yoar
£ £ £ £
Arbitral Tribunal Claims 50,000 - 150,000 -
Relocation Expenses 427,788 1,111,936 408,400 1,010,700
Home Leave Expenses 75,245 13,530 - -
Total Provisions 883,033 1,525,466 559,400 1,010,700
Movements in all provisions during the year are as foliows:
AsatiJuly | Increasein | Amount | Asat30June
Provislon for Liabilities and Charges Motes 2011 Provision used 2012
- £ £ £ £
Arbitral Tribunal Claims {a) 150,000 - | (100,060} 50,000
Relocation Expenses {b) 1,420,100 | 305,403 {185,778) 1,539,724
| Home Leave Expenses (© - 88,775 - 88,775
Total Provisions for Liabilities and ,
Charges '1.,570.100 394,478 | {(285,779) 1,678,499

(a} At the beginning of the financial period, there were two litigation claims against CFTC. One of the claims was
resolved during the year with no pay out due by the fund. The related brought forward provision has been
written back. A provision of £50,000 for the oufstanding amount has been inchuded in the Financial Statements.

Claims for legal cases are shown as a liabllity on the Statement of Financial Position. Changes 1o the provisions
for the vear are included as a cost or credit in the Statement of Financial Performance.

(b) CFTC incurs relocation expenses for overseas recruited staff and experts at the beginning and end of their
contracts. The costs of relocation are variable because they depend on the timing of the relocation, which ¢an
be at any stage within the maximum contract pericd of nine years (depending on renewal of three year
contracts); the location to which the staff meraber is relocated; the size and circumstances of the family; and the
compilexity of the individual's affairs at the time

Thie level of the provision is based on an annual review of future costs and the movement on the provisions for
the yaar has been included in the Statement of Financial Pesformance under staff costs.

{¢) The provision relates to home leave passages for overseas recruited staff. Overseas recruited staff are provided
with home leave passages after serving 20 months of their contracts. A provision for future home leave

passages is included within staff costs in the financial statements.

The leve! of provisions is based on an annual review of future costs and the movement on the provisions for the
year for staff and experts has been included in the Stetement of Financial Performanice under staff costs and

direct costs respectively (see notes 10 and 13}
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COMISOMWEALTH FUND FOR TECHNICAL CO-OPERATION
MOTES TO THE FINANCIAL STATEMERTS FOR THE YEAR ENDED 30 JUNE 2052
7(a} liembers’ Contrlbutions 2014-12

Revenue from pledges in the Statement of Financial Performance is calculated as follows:

! 2011-12 | 2010-11

i £ £

Amounts Pledged for Current Year ?: 30,179,556 30,509,002
Deferred Income Adiustments | - 30,992
Retroactive Piedges | 760,015 146,878
Total fiembers' Pledges 30,935,577 30,686,872
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NOTES TO THE FINAMNCIAL STATEMSENTS FOR THE YEAR ENDED 30 JUNE 2012

COMMONWEALTH FUND FOR TECHRICAL CO-OPERATION

7(b) (i). liembers’ Contributions Breakdown 2011-12

Racehvabinlmispas W Plodges | Recelpts | Receivable Prepaid
COUNTRY 2011 2011 201112 201112 2011112 30 June 2012 | 30 June 2012

£ £ £ E € 13 £
Anguilla 3,000 = - = = 3,000 =
Ausyralia - S 5,808,090 | (5,698,088) 3 &
Bahamas - = 123.795 (123,795) - =
Bangladesh E - 141,166 (141,186) = -
Barbados: 158,382 = z 164,432 (164,432) 158,382 =
Sotswana - - - 321,544 (321,544} = -
Brunei Darussalam - 452,189 . (452,169) -
Cameroon 24 468 - - (96,989} - (72,521)
Canatia s - - 8,178,158 | (8,178,158) - -
Cook Island. - . = 5,000 - 5,000
- Cyprus - - . 166,263 {168,263) -
Dominica 43,647 = = = {10,000} 33,647 -
Fig 10,248 = = = N 10,248 =
Ghana 17,382 . = (17,392} - o- -
Gibraltar - E S 15,000 {15,000) - -
Grenadz e = 16,781 _ 16,781 -
Guyana . 47,537 - - 47,000 (84,537} -
india - - 1,088,781 | (1.065,757) - =
Jarhalca - - - 185,711 | (185.711) . -
Kenya 306,026 - - 311,116 {623,742) - .
iibati 5203 = 5,203 6,359 = 15,765 -
Malta - 144,150 149657 | (293.,807) - -
Naury - (1,709) - 1,708 - - -
New Zealand = - -‘ 1,582,400 { (1,592.400) = J
Nigena . - - 438,841 (335,407 101,434 E
Niug = = = 331 - Kl -
Pakistan 103,414 = = 250,000 (147,915) 205,499 -
Samoa - . - 44,031 {44,031} -
Sierra Leone 110,748 - - 38,803 = 149,651
Singapore 122,616 - 88,757 136,451 (254,975) 61,848
South Africa - - - 313,702 (313,702) - -
SriLanka - - 53,226 {53,228) - -
St Kitts & Nevis = 17,736 | 18,268 - 36,004 -
St Vincent & Grenadines E = = - (5,833) c {5,933
Swaziland - L - 141,166 (141,168) . .
The Gambia 64,852 . 24022 (31,628) 57,246 =
Tonga - . 38,758 {38,756) - -
Trinxlad & Tobago - - 82,000 - (82,000 | - -
Uganda = - o 72,318 (72,318) =
United Kingdom = “ -1 10216,000 | (10,215,000 | = -
Zambia = - - . {9.852) = {9,852} |
TOTAL 1,017,538 (1,708) 760,015 | 30,179,556 | (31,188 664) 854,836 { 88,306)

The net balance of members’ contribution in the 2011-12 Statement of Financial Position of £844,588 is made up of
the balance receivable at 30 June 2012 of £654,836 less a provision of £10,248 (2011: £10,248) against delay in
recovery, due to the suspension of a member
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COMNIONWEALTH FUND FOR TECHNICAL CO-OPERATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

in order to manage and reduce long outstanding arrsars. aifected govemments are invited {o discuss and agree
sultable payment plans. As at the year end, five governmenis had discussed or agreed payment plans for arrears
amounting to £275.447 (2011: £224 450)

7 {b) {il}. Members’ Contributions Breakdown 2010-14

Recelvabile | Prepaid | Retroactive _ | o Prepaid
GOUNTRY 30 June 30 June Pledges . Pladges. Recaipts Recsivable 30 June
2010 2010 201044 201011 2010/11 30 June 2011 | 2011
£ £ £ £ £ £ E
Anguilia ; 3,000 = - - -1 3,000 -
Austraiia : - - -|  5e81082 (5:581.082) - :
Bahamas i - (72344 - 119.24C | (45.928) s -
Banglacesh é 7,326 - sl 135972 {143,208) - :
Barbados: - - - 158,382 | - 158,382 | -
Befize - - - 28,706 28,708) | = -
{ Bolswana . . - : 300,743 ¢ {208,713} 5 b -
Cameroon _ - . - 183875 ; {138,407) 24,488 | - |
Canede ' - -} 8138854 18,158,654 - ) -
Cyprus s - ) 160,148 (180,145) - .
Deminica 43647 | - a - - 43847 -1
Fi : 10,248 - - , - 10,248 | -
Ghang 17.392 - - - | - 17.392 | -
Gibraltar - - 15,000 ( - (15.600) “ -
Grenada’ N . - | 18,292 116,202) | - -
Guyana. 4,044 - -3 47,537 | 14,044y 47,537 | -
india - - -] wpzrsco | (0275000 .
Jamaica : - - 178 327 (178,327) . -
Kerya - - . 308,626 | - 305,026 -
Kiribati 5,203 - . - . 5,203 -
Lesotho 119,218 - : <] (119218} | - =
Malawi 28.140 - . - {26,140} |
Maidivas 28051 | - - 30,218 {58.257) | -
Naguriius - - - 173,879 | {73.879) | - -
Mozambique - E 37770 E (37.770) | .
Nauru - - - - {1,708} | - {1,708)
New Zsaland - - - 1942580 | (1.842,580) | - -
Nigeria 420,768 | - . 420,768 | {841,536} | . -
Pakistan - - . 250,000 | {148,588) | 103414
Samoa . -1 13,878 as000 ] 175878} : -
Seychelles . . - 11586 | {11,565) -
Sierra Leone 52,544 - ) 370 | (15,566) 110,748 .
Singapore . 52,981 - 309,850 | (240:315) | 122618 =t
South Afrisa R B : 302,155 | {302.159) - - |
S Larks - = - 53.226 | {53,228) - -
St Vincent & Grenadines - - - | 27760 | {27.760) | - -
Swaziiand . = -1 15Tz {135.972) - :
The Gambia 21530 ¢ =ik 23322 | - 64852 | -
United Klnggom 43,602 . -1 10,216,624 | (10.260,223) & -
TOTAL _ ] 915584 {72,3149) 148,878 | 30,506,002 | (30,483,438) 4,017,538 | {1.708)
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‘COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

NOTES TO THE FINANCIAL STATERMENTS FOR THE YEAR ENDED 30 JUNE 2012

8 (a) G). Special Projects 201112

Speclal Projects Balance Roceipts | Ewpenses | Adjustments Balance
30 June 2041 30 June 2012
Restated
£ g £ £ £
| Advocscy on Behalf of Small States 629 ) - (829) :
Building Resilience to Climate Change 9,500 ) - {9,500} -
Giobal Finangial and Economic Policy and the G20 -1 eraso|  (eers ) 160,378
CFTC Review 884 ) . (884) -
Trade Policy Formulation (Hubs and Spokes) 678631 | 1049642 | (1,800.281) 171,008 -
Promoting Human Resources Standards 73,854 123241 | (132167 {11.230) 53,508
Achieving Liniversat Primary Education 7.753 b - ) 7.753
| Capacity Buikding in Gender and Trade 54713 1 a1y | ] _-
| Support for LN Mesting on Non-commuricable Diseases 13,637 20,000 | {8.220) ] 27417
Commonwealh Action for Digital Divide (CADD) 342,798 250 | (185,023) ] 156,020 |
Capacity Budding_to meet post Tsunami Needs in Maldives 101,969 i {26.948) . 75,043
Debt Management Facilty - Godaborafion with Workd Bank . 61,960 - ) 61,960 |
Support for intemationat Trade Activites s 17,918 (36,868) 18,952 .
Judicial, Justice and Law Reforms 362 . - (362) | -
implemenation of Counter Terorism Lagisisfion 380,942 1 gss0e ) 305438
Capacity-buliding Programme for Commonwealth Young -
Etection Professionals - 561,150 2 561,150
TOTAL 1675487 | 2001508 | (2,443.687) 167,355 | 1,400,864

The adjustments represent funds that have been written off, paki back to donors or transferred to debtors for recovery

in the subsequent financial period.

The balance for Implementation of Counter Terrorism Legislation project has been restated as a result of the
amalgamation of Implementation Counter Terrorism Legislation and Preventing and Combating Terrorism into one

project.
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CORMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUMNE 2012

8 (a) (ii). Special Projects 2010-2011

Ié Balance ) - : | Balance
_ Speclal Projects {30 June 2010 Receipts Expenses . Adjustments 0 June 2011
' 3 £ g1 £ | €|
Workshaps on Ald Architeciure 10.500 : - (10.008) - -
Advocacy on benalf o Small States 20,000 (28371 -3 620
| Buldng Reslience to Cimate Change - 9,500 - T 9,500 |
CFTC Review 884 | - - - 284
Trade Pohicy Formulation {Hubs and Spokes) 717208 | 1,358,851 | (1,407,228) - 878,831 |
Prometing Hurnan Resources Stendards VE,588 | 83.480 (85414 - 73854
Achisving Universal Primary Education 7.763 | - - 7.753
Capacity Building  Gender and Trade 84,713 - - - 64,713
1 Waork on Noen-Communicabie Dissases - 50,000 (36,353) ¢ - 13,837
| Commonwealits Action for Digital Divide (CADD) 552,909 64T | (210853 | - 342,793 |
Enhancing Institutional Capacities 1,050 -4 - | (1,639) -
Capacity Buiding fc meet post Tsunami needs in Maldives 148,305 - (24.316) - 161,889 |
| Support for Internations; Trada Activities - - - (8572) 8,572
Im:piementation Counter Tesrorism: Legisiation 249,023 - - - 245028 |
‘Domestic Prosecution of iCC Crime 26,384 -1 (28,384) | . -
Praventing and Combating Termrorism 131,914 - - Sl 13914
Prometing Goad Govarnance & Combating Corruption 3,727 ) - BN - |
Judicial. Justice and Law Reforms ' 1,433 - (1974 -4 362 ©
| TOTAL 1,069,985 | 1,544,278 | (1,837,562) | 1778 | 1,675,487 |
8. {b) Special projects by cost type
Special projects expenses are analysed below according to cost type:
201142 | 2010-1
- g£i £
| Staff & Short Term Consultants Costs 2,102,459 | 1,527,161
| Communications, Publicity & Information i 15117 ] 8,875
Training & Workshops | 309435! 261154
| Other Miscellanecus Expenses j 18,875 40,362
| Total ' | 2443,888 | 1,837,552

9. Interest Receivalile
interes! bearing accounts and investments yielded an average rate of 1.42% (2011: 0.89%) during the reporting
heried.
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COMMONWEALTH FUND FOR TECHNICAL CO-OPERATION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

10. Staff Costs

2041-12 2010-11
Restated
£ £
Salaries & Allowances 3,858,800 3,643,532 |
Employers National Insurance Contributions 436,884 381,734
Contributions to Staff Gratuity Fund 548,490 470,003
Contributions to Staff Defined Benefit Scheme 16,008 18,112
Coritributions to Staff Defined Contribution Schems 19,085 9427
_Other Staff and Short Term Consultants Costs - Direct 10,988,710 10,874,627 |
Other Staff and Short Term Consultants Costs - Special 2,102,459 1,527,161
Provision for relocation expenses —see note b 192,866 ' 54,800
Total Staff Costs 18,163,300 16,979,346

Additional staff costs relating to the shortfall in contributions o the Staff Defined Benefit Scheme, together with the
Scheme's administrative costs, are bormne by COMSEG and recharged to CFTC through the Commen Service
Charge.

The 2010-11 figures above have been restated as a result of the change in categories reported, in order to make
them comparable to the 2011-12 figures.

1%. Remuneration of Key ifanagement Personnel
The members of the Board of Governors do not receive any remuneration from the organisation for their roles.

The aggregate remuneration paid or payable to key management personnel for all three funds during the year is
disclosed in the COMSEC's financial statements. A share of the remuneration of key management personnel is
recharged to the CFTC through the Commen Seivice Chargs.

42. General Administration

2M14-12 2010-11
' Restaied
£ £
Rent and Rates 411,483 445,836
Property Services & Maintenance Costs 180,761 242 451
Utilities 67,916 68413
Other Property Costs , ' 50,660 75,751
| Equipment Maintenance 183,112 182,084
Printing & Stationery 12,422 13,030.
Communications 251,594 540,804
Insurance 50,259 28,800
Library & Subscriptions 7,819 13,321
Professional Fees 94,343 15,627
Audit Fees 38,300 26,821
Movement on Provisions 284,449 200,109
| Bank & Financial Charges , 4415 34,501
| Other Charges 1,260,014 1,241,301 |
Total General Adminisiration ' 2,856,497 3,210,248

The 2010-11 figures above have been restated as 2 result of the change in categories reported, in order to make
them comparable to the 2011-12 figures.
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COWMOMWEALTH FUND FOR TECHNMNICAL CO-CPERATION

MOTES TO THE FINANCIAL STATEMEMTS FOR THE YEAR ENDED 30 JUNE 2012

13. Training and workshops

Wote | 205112 2016-11 |

- | £ £

! Training & Workshops — Special Projects { 8b 309,435 - 261,154 :
_Traning & Workshops — Direct Projects P 14 585,556 5,518,305 |
i Total Training and workshops i 8,594,991 6,779,549 |

14. Direct Project Expenses

For additional information. a breakdown cf direct project expenses is provided below. These are analysed according

to the strategic plan arogrammae areas:

_2011-12 201041 |
e g
'Democracy and Consensus Building 526,075 | 273,622 |
{ Economic Development 5.609.354 | 6,151,463 |
Environmentally Sustainable Development 182,731 495,913 |
| Human Rights 360,314 368.636
Public Sector 8,435,393 8,054,946 |
{ Human Development 1.634.142 1,284.357
Ruleoflaw 801.174 823,143
Business Support Functions 521,524 | 463,406 |
Good Offices for Peace 3,700 ' -
17,485,408 | 18,015,488
Provision for relocation expenses - see note 85 201,312 ; : 109,600
| Tota! Direct Project Expanses 17,885,720 | 18,125,086
Direct project expenses are analysed below according to cost types:
2011-12 | 2010-91 |
g £
Staff, Shert Term & Long Term Consultants Costs 10,988,716 | 10,874,627 |
Communication, Publicity & Information 141,192 | 527,383 |
Training and Workshops 5,285,558 E 5,518,385 !
 Other Misceliansous Expenses 1.270.262 | 1,204,681 |
Totai 17,686,720 | 18,125,085

45. Reicted Party Disslosures

(z) Controlied Eniities

The Commonweatth Secrefariat as an organisation operates and separately prepares audited accounts for the

following three funds:
o Commonweakth Secretariat Fund (COMSEC)

» Commeonwealth Fund for Technical Co-operation (CFTC)
+ Commonwealth Youth Programme Fund (CYP)
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

As described in note 1.14c, costs of common service divisions are incurred by COMSEC. These costs are
recovered from CFTC and CYP as Common Service Charges. In addition to Common Service Charges, COMSEC
incurs costs from diplomatic and professional staff from programmatic divisions which are attributable to CFTC.
Beginning the 2011-12 financial year, COMSEC is recovering these cost as Project Service Charges.

{b) Key Management Personnel

The Secretary General of The Commonwealth Secretariat is & member of the Board of Governors of two
organisations which are associated with The Sectetariat. They are the Commonwealth of Leaming and
Commonwealth Foundation. These organisations although associated with The Secrstariat have separate
Memorandum of Understanding, Board of Governors and Executive Management independent of The Secretariat.

In the financial year to 30 June 2012, there were no transactions outside the normal operations between The
Commonwealth Secretariat and the two Commonweelth organisations mentioned above.

There wers no fransactions outside the normat operations between The Secretariat and organisations controlled by
key management personnel or their close family members.

16. Contingencies ‘ ‘
The Secretariat has made an insurance claim of £389,184 (2011: £nil) in respect of fraud committed by a previous
employee At this stage of the claims management process, the Secretanat, with legal advice, is of the opinion that
there is a high level of uncertainty around the cutcome and gquantum of the claim and therefore no asset has been
recognised.

17. Commitments

Obligations under Operating Leases

All lease agreements are registered in COMSEC and the costs are shared among the three Funds. The total
amount of operating leases recognised in CFTC Statement of Financial Performance for the period is £472,322
{(2010-11: £401.087).

18. Financial instruments _
The Secretariat's financial risk management policies are framed within the context of its invesiment policy and
financial regutations. The Secretariat continues fo operate a framework of internal controls dasigned to safeguard its
assets.

The risks associated with the use of its financial instruments are currency, interest rate, credit and liquidity risks.

Currency Risk - CFTC holds bank baiances in foreign currency in member countries (séé note 2) which are used to
seftle commitments, reducing the effect of changes in exchange rate. These balances amount to £1.7 million out of
a total of £21.8 million at the year end.

Interest Rate Risk — CFTC is not exposed to any interest rate risk as it has no financing debt.

Credit Risk — The Secretariat's exposure relate mainly to receivabies and Investments. The risk is managed by
creating adequate provisions for amounts considered uncollectible {see note 3(a) and 7(b)(i): The Secretariat
actively seeks recovery of all debts due and given present trends does not see this as a material risk The
provisions made by CFTC at 30 June 2012 against receivables amounted to £50,248 in fotal. CFTC also holds
bank balances and short term deposits of £21.8 million with well-recognised banking institutions

Liquidity Risk .- Liquidity risk predominately relates to delays in collecting its receivables. The liquidity risk is
managed by continually monitorng both the receivables position and available funds against anticipated
expenditure and commitments. [n addition, the financial regulations specify the purpose of the Operational Reserve
is protection against temporary cash shortages. Advances are made from the Operational Reserve o sustain
expenditure in the event of irregular setilement of pledge receivables. The Operational Reserve 13 represented by
bank balances and short term deposits amounting to £4,473,150 at 30 June 2012,
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18. Events After Reporting Date
The Secretary General autherised these financial statements for issue oni':}‘December 2012

Thare are no material events. favourable or unfavourable that occurred between the reporting date. 30 June 2012,
ard the date of authorisatien for 1ssue that would have impacied these statements,
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