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Terms of Reference 

Belize Export Diversification project: – Building the Capacity of BELTRAIDE 

Export Unit to implement activities under the National Export Strategy 

 

Background    

 
Belize is challenged by socio economic factors, including slow growth which was 
projected as 2% in 2018 (World Bank, June 2018), rising poverty and unemployment 
with up to 41% of the population designated as living below the poverty line and a 
high sovereign debt burden of circa 88.5% of GDP in 2017 (CIA World Factbook, 2018). 
To address these challenges, the Government has renewed its focus on enhancing 
the country’s export performance and reducing the cost of doing business alongside 
improvements in revenue collection and financial sector reform1. BELTRAIDE has a 
key role to play in this renewed focus, as the national agency mandated to drive 
investment, export, competitiveness and enterprise development. 
 
Building capacity for Export unit and Project Unit of BELTRAIDE to support 
implementation of the National Export Strategy.  The objective of the NES is to 
create wealth and eradicate poverty through building the capacity of exporters to 
penetrate and diversity markets and products and to enhance competitiveness of 
Belizean products. This component will provide EXPORTBelize with tools to help 
MSMEs to improve productivity and train these businesses on how to enter the EU/UK 
market and CARICOM Market.  
 
Micro, Small and Medium-sized Enterprises (MSMEs) in both developing and 
developed countries have been noted to make significant contributions to economic 
growth, job creation and poverty alleviation. Some of these MSMEs who are able to 
build significant capacity to participate in global supply chain have the potential to 
become multinational enterprises in years to come.   
 
There is a positive correlation between innovation and better MSMEs performance.  

MSMEs which export grow two times faster than those which do not. Furthermore, 

MSMEs which are active internationally are three times more likely to introduce new 

services and or products to their industry than the ones which are completely locally 

focused (EU, 2010). Furthermore, there is strong evidence indicating a positive 

association between enterprise performance and innovation in both service and 

manufacturing sectors (Love & Roper 2013).  

 

Rationale for the Training  

MSMEs in Belize are not able to take maximum advantage of exports market nor 

participate in global supply chain due to some constraints that includes the lack of 

innovation skills for the development of products that meet the taste and 

                                                 
1 This is in line with IMF recommendations following Article IV consultations in September 2014. 
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preferences of the modern consumer. In spite of the availability of unique natural 

resources, though few that could be exploited to take advantage of niche 

international markets, there has been very little differentiation in the product from 

such resources over such a long time.  A lack of innovation and product development 

makes it difficult for Belize entrepreneurs to produce innovative and appealing 

products and services which are or can be competitive, and explains why these 

enterprises are weak exporters to international markets. 

Finally, the 2030 Agenda for Sustainable Development (UN, 2015) consider the need 

to build inclusive and sustainable economic growth as essential for prosperity. This 

according to Agenda 2030 could be achieved through building a dynamic, 

sustainable, innovative and people-oriented country and creating decent work for 

all. There is no doubt that the contribution of export-ready MSMEs in Belize could 

contribute to this process if they are exposed to innovative skills capacities that can 

enable them to participate competitively both in the local and export markets. 

Capacity building of the Beltraide Export Unit which provides support services to 

domestic (particularly export-ready) MSMEs may assist Belize to meet sustainable 

development goal number 8: of “Promoting sustained, inclusive and sustainable 

economic growth, full and productive employment and decent work for all”.  

 

Objectives of the Training Program 

The objectives of this training are: 

Objective 1: “To provide technical cooperation aimed at Strengthening 
entrepreneurial capacity.” Develop training modules and provide a ‘5-day 
training of trainers for EXPORTBelize.’ workshop  

 
Objective 2: “To strengthen the advisors that support the development of 
competitiveness for MSMEs.” Provide ExportBelize with the tools and capacity to 
replicate the training modules to strengthen the competitiveness of their clients to 
enter the EU/UK and CARICOM Market.  
 

Participation 

EXPORTBelize will be responsible for identifying which officers from the unit will 

participate in the training, although with the expectation from the TONR that the 

finalized list of officers will include a 90% participation of those directly responsible 

for MSME export development.  

EXPORTBelize will provide a short list of MSMEs to participate in the development 

programme once the training of trainers is completed. 

It is expected that at least Twenty (20) MSMEs will be targeted for support. 
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Key Deliverables / Outputs 

The Consultant(s) would be expected to carry out the following specific activities: 

1. Develop training manuals and trainer manuals. To cover:  

a) Getting ready to export  
b) Your business plan for export  
c) Assessing to adapt your products to the target market/ export market  
d) How to adapt your products to the target market?  
e) How to close the deal?  
f) Forms of Payment  
g) Executing your business plan  
h) Export Insurance  
i) Project Proposal for financing  

 
2. Capacity Building to EXPORTBelize train of trainers of the modules  
 

3. Deliver the training during the 5 days ToT workshop in Belize (date to be 
confirmed)  
 

4. Virtual follow ups after course implementation to measure effectiveness of the 
course, application by trainers and to identify any necessary adjustments to be 

delivered remotely.  
 

5. Up to Four months after implementation of the training course to revisit 
EXPORTBelize to discuss the process of delivery and measure the uptake by 
MSMEs on progressing business development 

 

6. Prepare and submit a summary report of the training  
 

Approach and Implementation Arrangements 

The main client for this project is the Government of Belize through its mandated 

statutory agency the Belize Trade and Investment Development agency (BELTRAIDE). 

BELTRAIDE is the apex export agency funded by government to foster international 

competitiveness of the export sector in Belize. 

BELTRAIDE will be in charge of logistics arrangements and provide monitoring 

oversight for the training process.  

The project will be supervised by the Trade Adviser, Commonwealth Secretariat. All 

the technical preparation for drafting and finalizing the capacity building training 

will be provided by the Commonwealth Secretariat and its consultant(s). 
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Dates & Venue 

The Training Program to be confirmed, but expected to be delivered between 

January and March 2020).  

Deliverables/Timeline 

The consultant is expected to submit the draft 5-day training Manual to the 

Secretariat no later than 31st January 2020. A final version which incorporates 

comments from the Secretariat will be received no later than 7th February 2020.  

Budget:  

An all-inclusive fee of £22,500 to include fees, per diem and 2 flights. 

 Qualifications and expertise 

• A post graduate degree in International Trade or Economics 

• At least 10 years’ experience in Export Promotion Activities  

• Considerable experience in national or sectorial strategy development for   

trade acquired preferably in developed or emerging economies 

• Sound knowledge of local laws, policies and technical regulations governing 

trade 

• Ability to work with a broad range of stakeholders 

 

Preparation of Proposals 
Proposals should clearly indicate the flowing: 

1. Technical approach and methodology proposed to undertake activities 
outlined in the scope of work (Not more than 8 pages) 

2. Proposed work plan and milestones 
3. Proposed budget with all costs clearly broken down 
4. Detailed CVs of the proposed team member(s) 
5. A breakdown of tasks and responsibilities between the team member(s) 

 
 
Level of Effort and Duration 

 

The level of effort required from the successful consultant(s) is 8 person weeks 
over a period of January 2020 to April 2020.  
 
Budget  
An all-inclusive budget of £22,500 has been allocated for consultancy services 
which will cover professional fees of £1750 per person week, daily subsistence 
allowance, any applicable fees or taxes and economy class international air fares 
to Belize for 2 return trips. 
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Reporting Arrangements 
The successful consultant will sign a contract with ComSec which will be 
responsible for making contractual payments under the terms of the contract. 
 
 
 


